ITEM CG16(a)

Extract from the Work Programme
(i) Corporate Governance Scrutiny Committee

Corporate Governance Scrutiny Committee

Scrutiny Commissioned Policy Review and Select Committee Work

Customer Focus
Will OCC’s plans make an actual difference to the person in the street?

Lead Member Review Group:  Cllrs. Armitage, Stratford and Wilmshurst
Scoping date: September 2005
Date interim report submitted to Committee:  02 March 2006 
Date final report submitted to Committee:  01 June 2006
Comment:  - A high priority Scrutiny Review
Scrutiny Review Contact:  Myfanwy Lloyd (01865 810823) 
Ref: CG009

E-government
Will the authority meet all the requirements of IEG4 – are we getting all of the grants?

Lead Member Review Group:  Cllrs. Armitage and Hallchurch 
Scoping date:  December 2005
Date draft report submitted to Committee:  N/A
Date final report submitted to Committee:  01 June 2006
Comment:  - High priority; small member task group to report back and inform the Committee with a view to a Select Committee question and answer session (after Audit Commission findings published)
Scrutiny Review Contact:  Matt Bramall (01865 810822) 
Ref: CG010

Community Strategy (which remains in place despite developments around ‘Oxfordshire 20:20/ LAA’)

Purpose
Lead Member Review Group:  Cllr. Bryden and one Cllr to be identified
Scoping date:  To be decided
Date draft report submitted to Committee:  To be decided
Date final report submitted to Committee:  To be decided
Comment:  - A high priority; small Member task Group to report back and inform a Select Committee question and answer session.
Scrutiny Review Contact:  To be decided (01865 81t.b.c.) 
Ref: t.b.c.

Council Communication
To review authority-wide information systems and informing residents about the Council

Lead Member Review Group:  Cllrs. To be decided
Scoping date:  To be decided
Date draft report submitted to Committee:  To be decided
Date final report submitted to Committee:  To be decided
Comment:  - No priority allocated 
Scrutiny Review Contact:  To be decided (01865 81t.b.c.) 
Ref: t.b.c.

SAP Revitalisation
Purpose

Whole Committee Activity

Scoping date:  N/A
Date draft report submitted to Committee:  N/A
Date final report submitted to Committee:  Ongoing
Comment:  - Select Committee question and answer session; no priority allocated but to be reviewed for inclusion in June 2006
Directorate Contact:  Mike King, Programme Office Manager (01865 816047)

Scrutiny Review Contact:  To be decided (01865 81extension)

Early Retirement Policy
To review its targets and costs – is it the right policy?

Whole Committee Activity

Scoping date:  day month year
Date draft report submitted to Committee:  day month year
Date final report submitted to Committee:  day month year
Comments:  - Select Committee question and answer session; no priority allocated but to be reviewed for inclusion in June 2006;  

                    - Committee officer to clarify position with

Directorate Contact:  Angela Edwards, Assistant County HR Manager (01865 816020)
Scrutiny Review Contact:  To be decided (01865 81extension)

HR Policies – Review and Development

Purpose

Whole Committee Activity

Scoping date:  day month year
Date draft report submitted to Committee:  day month year
Date final report submitted to Committee:  day month year
Comment: Committee officer to clarify position with
Directorate Contact:  Angela Edwards, Assistant County HR Manager (01865 816020)
Scrutiny Review Contact:  To be decided (01865 81extension)

Publications – Review of Procurement, Production, Resourcing Levels and Paper Usage

Purpose

Whole Committee Activity

Scoping date:  day month year
Date draft report submitted to Committee:  day month year
Date final report submitted to Committee:  day month year
Comment:  - 
Scrutiny Review Contact:  To be decided (01865 81extension)

Scrutiny of Policy Framework and Cabinet Forward Plan Items

Matters arising from Annual Audit & Inspection Letter and/or 

Statement on Internal Control
Annual Audit & Inspection Letter 2004/05:  to scrutinise implementation of the first 3 recommendations (page 7, paragraph 14) of the Letter:

R1 development of measures of success for strategies and plans; 

R2 monitoring of key outcomes, priorities and targets and development and implementation of action plans; and 

R3 embedding the new balanced scorecard methodology.  

Who: Whole Committee Activity

When first considered by Committee: 02 March 2006;  progress: 01 June 2006
When finally considered by Committee: N/A
When sent to Cabinet: 21 March 2006
Comment:  - Select Committee question and answer session; no priority allocated
Directorate Contact:  John Jackson, Director for Resources (01865 810163)

Scrutiny Review Contact:  To be decided (01865 81extension)
F.P. Ref: 2005/218

Service and Financial Planning 2007/08 – 2011/12
To assess how priorities are funded and how spend is linked to performance
Who: Whole Committee Activity in Select Committee Mode
Government/Council submission date:  Council approval (annual).
Scrutiny input on proposals date:  To be decided
Second Scrutiny input date:  11 January 2007
Working group to be set up: N/A
Comments:  - 
Directorate contact:  Sue Scane, Head of Finance & Procurement (01865 816399) 

Scrutiny Review Contact:  Myfanwy Lloyd, Scrutiny Review Officer (01865 810822)
F.P. Ref: to be confirmed

The Oxfordshire Plan – Annual Report
To offer advice to Cabinet about how to improve its initial proposals in the Plan

Who: Whole Committee Activity in Select Committee Mode 

Government/Council submission date:  30 June 2006
When sent to Cabinet::  06 June 2006
Scrutiny input on draft plan date:  01 June 2006
Working group to be set up:  No
Comments:  - 

Directorate contact:  Tracey Wray, Performance Adviser (01865 816031)

Scrutiny Review Contact:  To be decided (01865 81extension)

F.P. Ref: 2006/18

Treasury Management Strategy
To offer advice to the Cabinet about how to improve initial proposals.

Who: Whole Committee Activity in Select Committee Mode 

Government/Council submission date:  Council approval (annual).
Scrutiny input on proposals date:  To be confirmed
Scrutiny input on draft plan date:  To be confirmed
Working group to be set up: N/A
Comments:  - 
Directorate contact:  Mike Petty, Strategic Financial Planning Manager (01865 815622)

Scrutiny Review Contact:  To be decided (01865 81extension) 


F.P. Ref: to be confirmed

Medium Term Corporate Plan 2006-2010
To offer advice to the Cabinet about how to improve intial proposals

Who: Whole Committee Activity in Select Committee Mode 

Government/Council submission date:  Council approval (annual).
When sent to Cabinet:  To be confirmed
Scrutiny input on draft plan date:  To be decided
Working group to be set up:  N/A
Comments:  -
Directorate contact:  Paul Edwards, Corporate Performance Manager (01865 815307)

Scrutiny Review Contact:  To be decided (01865 81extension) 

 
F.P. Ref: to be confirmed

Capital Strategy
To offer advice to the Cabinet about how to improve intial proposals

Who: Whole Committee Activity in Select Committee Mode 

Government/Council submission date:  Council approval (annual)
Scrutiny input on proposals date:  To be decided
Scrutiny input on draft plan date:  N/A
Working group to be set up: N/A
Comments:  -

Directorate contact:  Mark Tailby (01865 816012)


Scrutiny Review Contact:  To be decided (01865 81extension)
F.P. Ref: to be confirmed

Financial Monitoring:  the Committee agreed (on 02 March 2006) to include in its Work Programme provision for:

the Chairman, Deputy Chairman and Opposition Group Spokesman to consider the monthly Financial Monitoring reports to the Cabinet with a view to bringing any matters or trends of concern to the next scheduled meeting of the Scrutiny Committee;  

Committee members to contact the Chairman, Deputy Chairman or Opposition Group Spokesperson and/or the committee officer at least 3 days before a scheduled Corporate Governance Scrutiny Committee meeting should they wish to raise an item on the Financial Monitoring report for possible consideration;  

Committee consideration of the annual Provisional Revenue & Capital Out-turn report to the Cabinet following the end of the financial year (31 March);  and

the Cabinet Member for Finance to report on 01 June 2006 and thereafter on a quarterly basis any trends or concerns which the Cabinet have identified in relation to the Quarterly Financial Monitoring reports.  

Directorate Contact:  To be decided (01865 81extension)
Scrutiny Review Contact:  To be decided (01865 81extension)

Establishment Monitoring:  the Committee agreed (on 02 March 2006) to include in its Work Programme provision for the Head of Human Resources to continue to provide establishment monitoring information, highlighting key trends, to the Committee on 01 June 2006 and thereafter on a quarterly basis.  

Directorate Contact:  Steve Munn, Head of HR (01865 815191)
Scrutiny Review Contact:  To be decided (01865 81extension)

Evaluation 12 Months On and Tracking

Social Inclusion Scrutiny Review
Establish degree of progress in implementing recommendations agreed by Cabinet

Whole Committee activity in Select Committee mode

Date Cabinet received Scrutiny work: 07 September 2004
Date Cabinet responded to Scrutiny work: 19 October 2004
Date for evaluation/ follow-up:  10 November 2005 and 01 June 2006
Scrutiny Review Contact:  Myfanwy Lloyd, Scrutiny Review Officer (01865 810822) 


Ref: CG004

Job Evaluation Scrutiny Review
Establish degree of progress in implementing recommendations agreed by Cabinet

Whole Committee activity in Select Committee mode

Date Cabinet received Scrutiny work: 07 December 2004
Date Cabinet responded to Scrutiny work: 07 December 2004
Date for evaluation/ follow-up:  15 December 2005 and 12 December 2006
Scrutiny Review Contact:  Julian Hehir, Scrutiny Review Officer (01865 815673) 


Ref: CG006

Cornmarket St. Reconstruction Scheme Scrutiny Review
Establish degree of progress in implementing recommendations agreed by Cabinet

Whole Committee activity in Select Committee mode

Date Cabinet received Scrutiny work: 15 March 2005
Date Cabinet responded to Scrutiny work: 13 July 2005
Date for evaluation/ follow-up: 27 July 2006
Scrutiny Review Contact:  M. Bramall/ J. Hehir, Scrutiny Review Officer (01865 810822) 
Ref: CG007

Target Setting Scrutiny Review
Establish degree of progress in implementing recommendations agreed by Cabinet

Whole Committee activity in Select Committee mode

Date Cabinet received Scrutiny work: 19 April 2005
Date Cabinet responded to Scrutiny work: 19 April 2005
Date for evaluation/ follow-up:  01 June 2006
Scrutiny Review Contact:  Matt Bramall, Scrutiny Review Officer (01865 810822) 


Ref: CG008

Residual Best Value work

Best Value Review of Pension Fund Administration: Implentation
Establish degree of progress in implementing recommendations agreed by Cabinet

Whole Committee Activity

Date Executive received Best Value Review Report: 2002
Date for evaluation/ follow-up:  01 June 2006

When sent to Cabinet: N/A
Comments: -
Directorate Contact:  Sally Fox, Pension Services Manager (01865 816080)

Funded Transport Services - Best Value Review
To consider the final Review report and make recommendations to the Cabinet

Whole Committee Activity
When first considered by Committee: progress report 02 March 2006
When finally considered by Committee: 01 June 2006
When sent to Cabinet: 21 June 2006
Comments: -

Directorate Contact/Project Manager: James Drew, Better Ways to School Development Officer (01865 815955)

Forward Plan ref: 2005/172

Cabinet Commissioned Work (including Efficiency Savings Strategy)

Shared Services Centre
To scrutinise the implementation of Shared Services to enable the Committee to review and advise on elements of the programme as it sees relevant  

Who: Working Group established - Cllrs Armitage, Brighouse, Tilley
Government/Council submission date:  Cabinet – 21 February 2006
Scrutiny input on proposals date:  02 March 2006
When finally considered by Committee: ongoing 

Comments:  - 

Directorate contact:  John Jackson, Director for Resources (01865 810163)


Scrutiny Officer Contact:  To be decided (01865 81extension)


‘Value for Money’ Programme / Efficiency Savings
To consider and comment upon the Annual Efficiency Statement  

Who: Whole Committee Activity in Select Committee mode
When first considered by Committee: 10 November 2005
When finally considered by Committee: ongoing
When sent to Cabinet: To be confirmed

Comments:  to be fed into budget process
Directorate Contact:  Nicola Brattle, Business Development Consultant (01865 816031)

Scrutiny Officer Contact:  To be decided (01865 81extension)
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