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ANNEX 8

EDUCATION CAPITAL PROGRAMME 2004-07

1. This report sets out the proposed capital projects so far planned for the indicative 2004-06 Learning & Culture Education Capital Programme.

Background

2. The Council at its meeting on 10 February 2004 (Revenue Budget and Capital Programme CC8) approved the Executive’s recommendation of allowing Learning & Culture to bring forward education capital projects totalling £17.1m phased at £9.4m in 2004/05 and £7.7m in 2005/06 subject to those projects being approved by the Executive and subject to the inclusion in that allocation for Early Years totalling £0.5m in 2004/05 rising to £0.750m in 2005/06. 

3. The Executive has approved the revised Education Asset Management Plan Statement of Priorities (7 April 2004 EX 7) so far as consistent with the outcome of the DfES appraisal. The outcome of the DfES appraisal has now been received. The Authority’s AMP is considered to be satisfactory – the only other possible outcome was “unsatisfactory”. This means that the Authority has the freedom to spend its allocations according to local education priorities without further reference to the DfES. The indicative education capital programme attached comprises development proposals which arise from and will contribute to achieving these priorities.

4. In the Statement of Priorities, the priorities for capital and revenue expenditure are:

· Building Schools for the Future – major programme of rebuilding, adaptation, repair and rationalisation of secondary and special schools.

· 14-19 provision – improving science and technology areas at prioritised secondary schools.

· Completion of the rationalisation and disposal work following the reorganisation of Oxford City Schools.

· Meeting basic need – new build at schools identified from forecast rolls and details of housing developments.

· Removal of surplus places –by removing temporary accommodation, creation of Foundation stage accommodation and extended use of schools.

· Modernisation – additional repairs (£0.5m in 2004-05) to structural elements, replacement of timber framed and temporary buildings beyond economic repair, a reduction in the number of temporary buildings on school sites, improvement of staff accommodation at primary schools, removal of the worst suitability problems at top priority primary and special schools, provision of primary and secondary school halls. 

· Early Years Development – Nursery, Family and Children Centre provision and improvement and funding to improve foundation stage accommodation at prioritised primary schools.

· Special Education Needs – implementing the Access Strategy, the reorganisation of Northfield, Woodeaton Manor and Iffley Mead Special Schools, improvements to John Watson and Frank Wise Special Schools and PRUIS accommodation. 

· Support for schools causing concern – the Fresh Start school for Orchard Fields.

· Building Learning Communities – extended use of schools. 

· E-Learning and ICT in schools – Oxfordshire Community Network.

· Re-modelling of the school workforce – specifically, improvements to staff accommodation at prioritised schools.

· Risk Management – programme of minor works to improve security and reduce health & safety risks including dust reduction in technology areas, reinstallation of escape lighting, reduction of on-site traffic problems, removal of redundant oil tanks, fire safety and emergency works. 

· Opportunity Development – projects which do not always match the Authority’s top priorities but where outside funding sources are available (such as capital receipts, lottery grants, Fresh Start and specific government grants) which meet all or most of the cost.

Capital Programme 2004-06

5. The strategic priorities arise from both national and local plans and priorities and the identified needs of the school estate as set out in the Statement of Priorities. The relative prioritisation of schools and projects selected for consideration and inclusion in the capital programme is on the basis and methods set out in the approved AMP Local Policy Statement. Therefore, where specific types of development are proposed – e.g. provision of school halls – as part of the strategic priorities, the identification of schools for this type of improvement included in the indicative capital programme is based on the relative prioritisation established in the AMP.

6. An analysis of resources available is shown in Annex 9. The capital programme 2004/05 - 2006/07 report to the Executive on the 18th May 2004 identified that Education had available resources of £6.5m & £25.1m in 2004/05 & 2005/06. Modernisation funding is already shown in the capital programme with the expenditure ring-fenced until schemes are identified and brought forward into the capital programme. An analysis of existing schemes in the capital programme has identified a number of schemes where the income and expenditure profile has changed.  Additional funding is also available from capital receipts, developer contributions, contributions from schools, lottery funding and revenue. The new projects for inclusion in the indicative education programme are set out in Annex 10 under the priority area they mainly relate to, although some will relate to more than one priority area. The main funding sources are shown against each project. Projects which have already been approved as part of the capital programme have not been reproduced in Annex 10. However their estimated cost is taken into account in the Resources Statement in Annex 9.

7. In some cases the nature and extent of the improvements at the schools indicated are in the process of being determined. This means that the both the timing and cost are provisional at this stage. 

Consultation

8. The AMP Consultation Group has approved the expenditure priorities and the principles behind the categories of projects put forward for programming. This is the main consultation mechanism established in the AMP process. The group comprises representatives of the local stakeholders in the AMP – the three Head Teacher Associations (OSSHTA, OPHTA and OASSH), Oxfordshire Governors’ Association and the three Dioceses. 

9. The Capital Programme and Asset Management Steering Group has considered the proposals in respect of available resources and endorses this report. 

Financial Implications

10. The proposed developments identified in Annex 10 will be investigated and, as long as they are viable, developed to add to the capital and revenue programme for education expenditure as part of the Council’s capital programme. Project reports will be submitted for approval as the schemes are developed which will detail the capital and revenue implications of each project. Overall expenditure will be contained within the resources available but the cost and timing of project implementation may change as projects are developed. The proposals show shortfalls in total expenditure against resources available in 2004-05 and 2005-06 due to the time needed to develop projects before spends can be achieved. However, all of the resources available will be needed and utilised in later years as these projects come on stream.
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