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ANNEX 1

HR STRATEGY COMMUNICATION/CONSULTATION PLAN

WHEN
AUDIENCE
WHAT
FORMAT

19th April
HR Strategy Group
Version 1
Presentation

21st April
CCMT
Version 1
Presentation

27th April
Corporate HR Team
Version 1
Presentation

28th April
Heads of Service
Version 1
Presentation

28th April
Leader/Deputy Leader
Version 1
Informal Briefing

28th April
Mark Fysh
Version 1
Informal Briefing

6th May
Business Managers
Version 1
Discussion

6th May
Scrutiny Committee Members
Version 1
Informal Briefing

11th May
L & C HR Team
Version 1


11th May
E & E HR Team
Version 1
Presentation

12th May 
S & H C HR Team
Version 1


13th May
EMJCC
Version 1


Briefing/Presentation

14th May
L & C Newsletter
N/A
N/A

18th May
e-mail from Richard & intranet launch
Version 2
N/A

19th May
Hard copies
Version 2
N/A

27th May
Chief Executive’s Office
Version 2
Briefing & interactive feedback 

May/June
S & H C Teams
Version 2
Briefing by HR team

May/June
Resources HR Team
Version 2


May/June
Community Safety HR Team
Version 2


May/June
CFM HR Team
Version 2


May/June
ICT
Version 2


May/June
Finance
Version 2


May/June
L & C Teams
Version 2


May/June
E & E Teams
Version 2


May/June
Community Safety Teams
Version 2


4th June
Property
Version 2
Briefing

4th June
E & E Managers Seminar
Version 2
Briefing

14th June
Managers Seminar
Version 2
Workshop

15th July
Corporate Governance Scrutiny
Version 3
Briefing

20th July
Executive
Version 3


End July
All Managers
Final version
Distribution
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