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ANNEX 6

Traveller Sites – Advantages and Disadvantages of Possible Approaches

Disposal of Freehold

The potential advantages/disadvantages of selling the sites are as follows:

Advantages

· No staff time required to manage the sites;

· No ongoing liabilities, such as repairs and maintenance;

· Potential to generate capital receipts.

Disadvantages

· Loss of control of sites restricts the Council’s ability to deal with the future provision of sites;

· Restricts the Council’s ability to take a strategic approach to traveller issues;

· A valuable source of funding would be lost for the refurbishment of sites, as ODPM grants are not available for private sites;

· The repair and maintenance liability is not unduly onerous;

· Uncertainty over who would want to purchase the sites and their likely value.

Retention of Ownership and Management In House

The potential advantages / disadvantages of retention of ownership and in-house management are as follows:

Advantages

· Allows a strategic approach to be taken towards Traveller issues, as the County Council would be responsible for both site management and the management of unauthorised encampments.  Efficiencies could be developed in the joint use of staff between these two areas;

· Assists in the management of unauthorised encampments, as Travellers could be more easily directed onto County owned sites;

· More effective control could be exerted over sites;

· More appropriate staffing controlled by OTMU.  Problems could be dealt with directly, rather than having to go through a third party;

· Improved access for residents to services, such as education and health;

· Income / profit from sites received by the County Council;

· A one stop shop for the settled community for Traveller issues.

Disadvantages

· It would be a significant step, requiring additional staff / training, etc, as Council staff have no direct experience managing permanent sites;

Retention of Ownership and Contracting out Management

The advantages (as identified by the ODPM guidance) and disadvantages of contracted out management are as follows:

Advantages

· Potential to save money 

· Local authorities are able to tap into years of specialist site management experience by using a particular company;

· It takes away the inconvenience from local authority officers, having to be on call in the evenings and at weekends;

· A private company may sometimes be able to act more quickly than a local authority, where potentially there are many people and departments involved.

· A specialist company only carries out site management, so can be more expert and focused than a local authority, where site management is one small task among many.

Disadvantages

· It prevents a strategic approach being taken by the County Council, as it splits the responsibility between the management of permanent sites and the management of unauthorised encampments;

· The Council has an ongoing financial liability (repairs, water rates, etc);

· It takes up much staff time managing the contract;

· It can be difficult getting management information, with which to judge the performance of the contract;

· There is a lack of national contractors able and willing to carry out this type of work;

Retention of Ownership and Grant Leases

The potential advantages / disadvantages of granting a lease are:

Advantages

· No staff time required to manage the sites;

· Responsibility for day to day management and the cost of repair and maintenance rests with the leaseholder;

· Site residents would have more control over the management of the sites.

Disadvantages

· Loss of control of sites restricting the Council’s ability to deal with the future provision of sites;

· Restricts the Council’s ability to take a strategic approach to traveller issues;

· It is uncertain whether ODPM Grant funding for the refurbishment of sites would be available;

· The repair and maintenance liability is not unduly onerous and ultimately still rests with the Council;



















