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ANNEX 5

Review of the Council’s Approach to Repair and Maintenance

An objective of the Review of Property Assets is to achieve a reduction in the maintenance backlog to a sustainable level. The current Assessed Need for repairs to County Council buildings including schools is about £80 million.

The review will involve a fundamental reconsideration of how the Assessed Need is defined and calculated, how available funding can be most beneficially used and what additional funding may be available.  A risk assessment will be undertaken.

This review will examine: 

1) The current Service Policy Objective which is:

to repair the Council’s buildings effectively and efficiently; 

· to a standard  which enables the Council to provide services ;

· to comply with legal requirements including the Health and Safety (Workplace Regulations)

· to maintain the value of the Council’s property

2) The definition of Assessed Need which is:

‘work required to keep or bring property to a reasonable standard suitable for the provision of services; not to bring properties to an ‘as new’ condition.’

3) The methods/grading systems used to prioritise repairs and allocate the repair and maintenance budget

4) potential sources of funding (internal and external) that could be used to address the backlog of repairs including the Revenue Repair and Maintenance budget, PFI, the Building Schools for the Future initiative and other sources of capital and revenue funding.



















