Evaluation of Scrutiny Work Programme May 2003-April 2004: Corporate Governance Scrutiny Committee

Aims/Objectives


Overview/Scrutiny Work Programme


Outcome

Holding the Executive to account


Call-in of decisions 



Human Resources & Performance Management Structure


The proposals were modified.  

The Scrutiny Committee monitored outcomes.




Selecting items from the Forward Plan 
The Scrutiny Committee identified Corporate Governance items in the Forward Plan




Social Inclusion and Equalities


Comments were either included in the final document or responded to as part of the Executive’s consideration




Raising Our Performance 2


The Executive adopted the majority of the Committee’s comments



Policy Framework
Budget Strategy) / Medium Term Plan / Treasury Management Strategy / Debt Management Strategy


The Executive was informed of scrutiny opinion as part of the budget & policy framework




Oxfordshire Plan 2003/04


The Executive and Council accepted the Scrutiny Committee’s additions and amendments




Oxfordshire Community Strategy


The comments were accepted or were already in place



Scrutiny commissioned policy review/development
Social Inclusion


Ongoing


Job Evaluation


Ongoing


‘Do Partnerships Deliver?’ (Affordable Housing)


Delivering key external relationships – proposed




Local strategic Partnership


identified


Public Service Agreements


identified


Delivering the Council’s 12 PSA targets by 31 March 2007


identified


Corporate centre


Identified but deferred




Working Groups



Councillor Reference Group


Has contributed to support to members, role descriptions for Councillors prior to Council consideration etc.



Council commissioned reviews
Joint OCC – South Oxfordshire District Council Pilot Forum


Partly completed;  further work under way.  

The review informed Council’s decisions on the future of this forum and the wider implications for the Council of local area working generally




Support for Local members


Completed.  

The Scrutiny Committee’s work has led into the Councillor’s reference Group work to develop an induction programme for members for the 2005 Council (see ‘related activity’ below).




Review of Standing Consultative Arrangements


Ongoing.

The Scrutiny Committee has adopted the Group’s suggestion to review the position in (mid) 2004



Performance management and Best Value reviews


Monitoring



Base budget bids (property, telephony)


Comprehensive monitoring of build up and officers scrutinised for change and service improvement




Executive’s Financial Monitoring and Provisional Revenue and Capital Outturn


Standard item but outcome not clear


Maximising Our Resources


The Scrutiny Committee’s comments on the proposals informed the Leader of the Council and Deputy Leader




District Audit – Annual Audit Letter 2001/02


The Scrutiny Committee agreed to include annual monitoring of the restoration of balances as part of budget  scrutiny




Best Value reviews



Property services; Review of Assets; Rationalisation of Central Offices; Strategic partnering; Telecommunications 


The Scrutiny Committee scrutinised these reviews
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