Divisions:  N/A

MAXIMISING OUR RESOURCES


ANNEX 1

IMPLEMENTATION PLAN

1. Produce the new budget book containing financial and non-financial information by 20 June 2003.

2. Directorates to identify all known spending pressures by end of June 2003.

3. Elected members to identify 15 - 20 key priorities.  Final decision to be made by Council at its meeting on 17 June 2003.

4. Base budget reviews
By the end of June the Executive will have:

(a) agreed the process for carrying out the reviews;

(b) agreed a timetable for carrying out all the reviews over the net two years;

(c) started a limited number of reviews which target significant areas of expenditure and/or activities which are critical to the improvement of public services. There will also be two cross-cutting reviews looking at property and telephones.

5. Review teams
These will be Executive reviews led by the relevant Executive Member and Director supported by their Business Manager with advice from Financial Services and Performance & Review.

6. Objectives of the reviews:
(a) to understand the budget;

(b) to identify beneficial service charges;

(c) to identify potential efficiency savings;

(d) to review the implementation of previous reviews of those services.

7. Progress will be reported to the Council meetings in June and November.
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