




Scrutiny’s Work Programme: Introduction

This Scrutiny Work programme outlines the areas of work which are expected to be scrutinised over the coming months by or on behalf of the County Council’s Scrutiny Committees. The work programme is split into 5 sections: (i) Corporate Governance Scrutiny Committee; (ii) Children’s Services Scrutiny Committee; (iii) Community Safety Scrutiny Committee; (iv) Environment & Economy Scrutiny Committee; (v) Social & Community Services Scrutiny Committee.

Each entry briefly describes the subject and scope of the topic for Scrutiny; indicates the meeting date on which the topic is expected to be taken; what documents are expected to be considered; and which Councillor(s) and/ or officer(s) are expected to be questioned when scrutinising the topic.  In other words it should explain the ‘what, why, how and when’.

Where a Scrutiny Review is being carried out, the Members of the Review Group are specified.  Further details such as how the views of the wider public are to be sought, what the objectives of the Review are, etc will be outlined in more detail in a scoping document produced by the Committee in question.  Similar details are given for Scrutinising statutory plans and policies, budget scrutiny and the Best Value/Efficiency Savings Strategy stream.

Further information about the Scrutiny function can be found on the Scrutiny web pages of the Council’s website at (including copies of the Council’s Constitution & Scrutiny Handbook):

www.oxfordshire.gov.uk/index/aboutyourcouncil/howthecouncilworks/constitution.htm 

Unless of a confidential nature, reports and other documents for any meeting can be inspected, from approximately a week before the meeting, at County Hall and online at www.oxfordshire.gov.uk/index/aboutyourcouncil/howthecouncilworks/meetings.htm (click on Agendas, Minutes & Reports for Meetings).  Copies can be supplied on request, at a charge to cover copying costs.

Getting Involved

All meetings of the committees are open to the general public who can present petitions and request an opportunity to speak on items on the agendas.  Anyone who wishes to make representations to a Scrutiny Committee about a particular matter listed should send their comments so as to reach the County Council at least a week before it is due to be considered.  Comments may be:

· Posted, or delivered in person, to “Scrutiny”, Oxfordshire County Council, Chief Executive’s Office, County Hall, Oxford OX1 1ND or 

· e-mailed to scrutiny@oxfordshire.gov.uk
You may also want to contact your local county councillor to suggest subjects that scrutiny committees should investigate.  More information on getting involved with health scrutiny is available on the dedicated health scrutiny webpages.  If you would like to suggest an area for an item of scrutiny work, you can download the Scrutiny Suggestions form (.RTF, 38 Kb), and send it to: Head of Scrutiny, Oxfordshire County Council, County Hall, New Road, Oxford, OX1 1ND. You can also write with your suggestion as above or tel: 01865 815029.  Any issue proposed for some work to be undertaken by a scrutiny committee should be accompanied by a brief description of what the stakeholder/public would like to see reviewed.

Scrutiny Committees

	Committee and Chairman
	Main Areas of Responsibility

	Corporate Governance

Chairman:

Cllr. Mrs. J. Heathcoat

Committee Officer:

Geoff Malcolm
	This Committee Scrutinises issues to do with the County Council as a whole; such as its financial plans, plans for managing all the buildings they own, human resources (recruitment and employment issues), and its use of ICT (information communications technology).  It also covers the big plans for how it does business – the Council’s corporate strategies; i.e. work on tackling social inclusion & inequality, the communications strategy and work on culture change and customer focus.  It also looks at the Council’s activities around how it works with others – its corporate and community leadership role; i.e. local strategic partnerships, District Council liaison and regional issues

	Children’s Services

Chairman:

Cllr. Mrs. Anda Fitzgerald-O’Connor

Committee Officer:

Deborah Miller
	This Committee Scrutinises issues around all the services provided for children, young people and their families – this includes issues around learning, such as educational policy, primary & secondary schools, special education, and social care issues around preventative services; child protection, family support, and caring for children with disabilities or mental health problems or other special needs

	Community Safety

Chairman:

Cllr. John Farrow

Committee Officer:

Kath Coldwell
	This Committee Scrutinises issues to do with all aspects of creating safer communities not just those provided by the County Council.  These include things like police issues, the fire and rescue service; drug and alcohol awareness, consumer protection and the work of trading standards and emergency planning in the event of disasters. 

	Environment & Economy

Chairman:

Cllr. G.A. Reynolds

Committee Officer:

Deborah Miller
	This Committee Scrutinises issues to do with the environment, planning and economic development.  This covers a wide range of things, such as highways, transport planning, public transport, traffic and parking, and road safety.  It also looks at matters to do with regional planning and the local development framework, economic development, waste management, environmental management, archaeology, access to the countryside, and tourism

	Social & Community Services

Chairman:

Cllr. Sue Haffenden

Committee Officer:

Kath Coldwell
	This Committee Scrutinises issues to do with the provision of social care for adults and for helping older people, issues around disability support, community care and health issues.  It also covers cultural or community issues, for example things like adult and community learning, libraries, museums and heritage, the arts, leisure and recreation facilities

	
	

	Joint Health Overview & Scrutiny

Chairman:

Cllr. Peter Skolar

Committee Officer:

Julie Dean
	The role of the Oxfordshire Joint Health Overview and Scrutiny Committee (OJHOSC) is to act as a lever to improve the health of local people. Its role brings together the responsibilities of local authorities to promote people’s well-being and the power to scrutinise services provided by the NHS. The NHS is obliged to consult the OJHOSC on any substantial changes it wants to make to local health services. It also has a wider responsibility to involve and consult the public. The OJHOSC is a 'joint' Committee with Members from the County Council and the County's five districts. There are also places for co-opted members to bring a community perspective. 

The Work Programme for this Committee was decided in 2004 and is still underway. It will be reconsidered at the start of 2006 in a separate process. 


Corporate Governance Scrutiny Committee

Scrutiny Commissioned Policy Review and Select Committee Work

	Partnership in Oxfordshire
To enable the Committee to develop a report on what makes Partnership successful

Lead Member Group:  Cllrs. Bryden, Brighouse and Wilmshurst
Committee consideration:  Planning on 1 March 2007 for meeting on 27 March 2007
Date final report submitted to Committee:  N/A
Comment:  - A high priority Task Group. During the March meeting the Committee will be able to hear evidence needed through a ‘Select Committee’ style question and answer session to inform the eventual production of its report to the Cabinet and Partnership.
Scrutiny Review Contact:  Matt Bramall (01865 810822)
Ref: t.b.c.

	Council Communication
To review authority-wide information systems and informing residents about the Council

Lead Member Review Group:  Cllrs. To be decided
Scoping date:  To be decided
Date draft report submitted to Committee:  To be decided
Date final report submitted to Committee:  To be decided
Comment:  - No priority allocated 
Scrutiny Review Contact:  To be decided (01865 81t.b.c.) 
Ref: t.b.c.

	Publications – Review of Procurement, Production, Resourcing Levels and Paper Usage

Purpose  

Who: Whole Committee Activity

Scoping date:  day month year
Date draft report submitted to Committee:  day month year
Date final report submitted to Committee:  day month year
Comment:  Medium priority with a review on 20 December 2007
Scrutiny Review Contact:  To be decided (01865 81extension)

	HR Policies – Review and Development  

Purpose

Who: Whole Committee Activity

Scoping date:  day month year
Date draft report submitted to Committee:  day month year
Comment: Committee decision on 05 October 2006:  

- Bekkie Scales, Principal HR Officer to liaise with the members of the HR Consultative Group/Forum (Councillors Hallchurch, Mrs Heathcoat & Howell);  

- the Committee to consider if/when to include a Select Committee style question and answer session in the Work Programme.  
Directorate Contact:  Bekkie Scales, Principal HR Officer
Scrutiny Review Contact:  To be decided (01865 81extension)

	Government White Paper ‘Strong & Prosperous Communities’ and Bill

Focusing on ‘Governance’, to consider and inform the Committee about the implications for scrutiny / the Council

Who: Cllrs Harris, Mrs Heathcoat, Johnston and Simmons

Date of Committee consideration:  ongoing;  progress reports when appropriate
Comment:  A high priority task Group to report back and inform a Select Committee style question and answer session.
Scrutiny Review Contact:  To be decided (01865 81extension)

	Fundamental Review

ICT Services
On 19 September the Cabinet Member for Change Management invited the Corporate Governance Scrutiny Committee to oversee a Fundamental Review of ICT and suggested the following terms of reference for the Review subject to the comments of the Scrutiny Committee: 

“To ensure we make effective use of technology for the benefit of customers by defining a forward looking, costed ICT development strategy based on a planned use of resources to improve the customer service experience and achieve economies.  The review will test whether: 

- existing arrangements are fit for purpose;  

- costs are at or below the average for similar authorities;  and
- medium term efficiency savings targets are being met.”.  

On 05 October 2006 the Committee supported the above terms of reference, adopted a process for the involvement of scrutiny committees in fundamental reviews and appointed Cllrs. Hallchurch and, subject to consent Stratford to provide challenge to the Review.  
Scrutiny Review Contact:  To be decided
Ref: To be decided

	


 Scrutiny of Policy Framework and Cabinet Forward Plan Items

	 Service and Financial Planning 2007/08 – 2011/12
To assess how priorities are funded and how spend is linked to performance

Who: Whole Committee Activity in Select Committee mode
Government/Council submission date:  Council approval (annual).
Scrutiny input on proposals date:  21 December 2006
Second Scrutiny input date:  11 January 2007
Working group to be set up: N/A
Comments:  - Topic for annual consideration
Directorate contact:  Sue Scane, Head of Finance & Procurement (01865 816399) 

Scrutiny Review Contact:  :  To be decided (01865 81extension)

F.P. Ref: to be confirmed

	The Oxfordshire Plan – Annual Report
To offer advice to Cabinet about how to improve its initial proposals in the Plan

Who: Whole Committee Activity in Select Committee mode 

Government/Council submission date:  30 June 2006

Scrutiny input date:  01 June 2006
When next considered by Committee: Mid 2007
When sent to Cabinet::  06 June 2006
Scrutiny input on draft plan date:  01 June 2006
Working group to be set up:  No
Comments:  - Topic for annual consideration

Directorate contact:  Tracey Wray, Performance Adviser (01865 816031)

Scrutiny Review Contact:  To be decided (01865 81extension)

F.P. Ref: 2006/18

	Treasury Management Strategy
To offer advice to the Cabinet about how to improve initial proposals

Who: Whole Committee Activity in Select Committee mode 

Government/Council submission date:  Council approval (annual).
Scrutiny input on proposals date:  11 January 2007
Working group to be set up: To be decided
Comments:  - Topic for annual consideration
Directorate contact:  Mike Petty, Strategic Financial Planning Manager (01865 815622)

Scrutiny Review Contact:  To be decided (01865 81extension) 


F.P. Ref: to be confirmed

	Medium Term Corporate Plan 2007-2011
To offer advice to the Cabinet about how to improve intial proposals

Who: Whole Committee Activity in Select Committee mode 

Government/Council submission date:  Council approval (annual).
When sent to Cabinet:  To be confirmed
Scrutiny input on draft plan date:  11 January 2007
Working group to be set up:  To be decided
Comments:  - Topic for annual consideration
Directorate contact:  Paul Edwards, Corporate Performance Manager (01865 815307)

Scrutiny Review Contact:  To be decided (01865 81extension) 

 
F.P. Ref: to be confirmed

	Corporate Asset Management Plan & Capital Strategy
To offer advice to the Cabinet about how to improve intial proposals

Who: Whole Committee Activity in Select Committee mode 

Government/Council submission date:  Council approval (annual)
Scrutiny input on proposals date: 11 January 2007
Working group to be set up: To be decided
Comments:  - Topic for annual consideration
Directorate contact:  Mark Tailby (01865 816012)
Scrutiny Review Contact:  To be decided (01865 81extension)
F.P. Ref: to be confirmed

	Establishment Monitoring:  the Committee agreed (on 02 March 2006) to include in its Work Programme provision for the Head of Human Resources to continue to provide establishment monitoring information, highlighting key trends, to the Committee on a quarterly basis.  

Directorate Contact:  Steve Munn, Head of HR (01865 815191)
Scrutiny Review Contact:  Not applicable (01865 81extension)

	Financial Monitoring:  the Committee agreed (on 02 March 2006) to include in its Work Programme provision for:

the Chairman, Deputy Chairman and Opposition Group Spokesman to consider the monthly Financial Monitoring reports to the Cabinet with a view to bringing any matters or trends of concern to the next scheduled meeting of the Scrutiny Committee;  

Committee members to contact the Chairman, Deputy Chairman or Opposition Group Spokesperson and/or the committee officer at least 3 days before a scheduled Corporate Governance Scrutiny Committee meeting should they wish to raise an item on the Financial Monitoring report for possible consideration;  

Committee consideration of the annual Provisional Revenue & Capital Out-turn report to the Cabinet following the end of the financial year (31 March);  and

the Cabinet Member for Finance to report on a quarterly basis* any trends or concerns which the Cabinet have identified in relation to the Quarterly Financial Monitoring reports.  

*  The reporting schedule for 2006/07 is shown below:

Corporate Governance 
MMR
Nos. of Months

21st December
October
3

1st March, 2007
January 2007
3

26thJuly, 2007
2006/07
12


Outturn Report

Directorate Contact:  Stephanie Skivington, Strategic Finance Manager (Financial Accounting) (01865 815426)
Scrutiny Review Contact:  N/A


Evaluation 12+ Months On and Tracking

	Target Setting Scrutiny Review
Establish degree of progress in implementing recommendations agreed by Cabinet

Who: Whole Committee activity in Select Committee mode

Date for evaluation/ follow-up:  May/July 2007
Scrutiny Review Contact:  Matt Bramall, Scrutiny Review Officer (01865 810822) 


Ref: CG008

	Customer Focus
‘Everything we do is driven by you’

Lead Member Review Group:  Cllrs. Armitage, Stratford and Wilmshurst
Scoping date: September 2005
Date interim report submitted to Committee:  02 March 2006 
Date final report submitted to Committee:  27 July 2006
When sent to Cabinet:  19 September 2006

Cabinet decision:  the Cabinet asked Councillor Howell to communicate to the Corporate Governance Scrutiny Committee the Charter Mark Programme Board’s initial response to the Review’s recommendations in six month’s time, and then report thereafter in an annual cycle.  
Date Cabinet decision considered by Committee:  05 October 2006
Date initial response by Cabinet Member for Change Management to Committee:  

31 May 2007;  annual report thereafter

12 month evaluation:  September/October 2007
Comments:  - A high priority Scrutiny Review;

- Councillor Wilmshurst to attend & speak at the Charter Mark Programme Board and to update Review Group members and, prior to the six month initial respose, the Committee
Scrutiny Review Contact:  Myfanwy Lloyd (01865 810823) 
Ref: CG009

	Residual Best Value work

Funded Transport Services - Best Value Review
To consider the final Review report and make recommendations to the Cabinet

Who: Whole Committee Activity
When first considered by Committee: progress report 02 March 2006
When finally considered by Committee: 01 March 2007
When sent to Cabinet: 20 March 2007
Comments: - on 25 May 2005 the Scrutiny Co-ordinating Group agreed that the Best Value Review of Funded Transport should report to this Scrutiny Committee.  Councillor Stratford (Social & Community Services Scrutiny Committee), Councillor Joslin (Environment & Economy Scrutiny Committee) and Councillor Stone (Children's Services Scrutiny Committee) and the Cabinet Members for Social Care & Policy Co-ordination, Children, Young People & Families  and Transport to be invited to the 1 March 2007 meeting to enable them to comment on the Review outcomes.  

Directorate Contact/Project Manager: James Drew, Better Ways to School Development Officer (01865 815955)

Forward Plan ref: 2005/172


	


Cabinet Commissioned Work (including Efficiency Savings Strategy)

	Shared Services Centre
To scrutinise the implementation of Shared Services, encompassing SAP Revitalisation, to enable the Committee to review and advise on elements of the Programme as it sees relevant  

Who: Working Group - Cllrs Armitage, Brighouse, Tilley; 

wound up on 1 March 2007.*
Government/Council submission date:  Cabinet – 21 February 2006
Scrutiny input on proposals date:  02 March 2006, 05 October 2006; written update to Committee on 1 March 2007.  

* Committee to review its process for scrutinising this topic on 31 May 2007, including arranging a possible visit to the Shared Service Centre, Chiltern House, Cowley, Oxford.  
Directorate contact:  Ron Sweetman, Head of Shared Services (01865 816412)


Scrutiny Officer Contact:  To be decided (01865 81extension)


	‘Value for Money’ Programme / Efficiency Savings
To consider and comment upon the efficiency savings of the Council  

Who: Whole Committee Activity in Select Committee mode
When first considered by Committee: 10 November 2005
When finally considered by Committee: ongoing
Comments:  to be made to the Annual Efficiency Statement Working Group / budget process  
Directorate Contact:  Nicola Brattle, Business Development Consultant (01865 816320)

Scrutiny Officer Contact:  Not applicable

	


Children’s Services Scrutiny Committee 
Scrutiny Commissioned Policy Review and Select Committee Work

	

	“Healthy Schools”
To establish whether or not schools perceive any tangible benefits in being involved in the Healthy Schools Scheme
Lead Member Review Group:  Cllrs Mrs Anda Fitzgerald O’Connor, Jean Fooks and Keith Stone.
Scoping date:  July 2006
Date draft report submitted to Committee:  27 February 2007
Date final report submitted to Committee:  22 May 2007
Comments:  Medium priority Scrutiny Review 

Scrutiny Review Contact:  Julian Hehir (01865 815673) 
Ref: t.b.c.

	Effective Communication to Parents with SEN
To investigate how effective communication is to parents of children with SEN

Lead Member Review Group:  Councillor Sue Haffenden and Mr Ben Jackson
Scoping date:  October 2006
Date draft report submitted to Committee:  12 December 2006
Date final report submitted to Committee   27 February 2007
Comments: small working group working with the Review Officers to precede Select Committee question and answer session stakeholders 

Scrutiny Review Contact:  Michael Chard (01865 816383) 
Ref: t.b.c.

	Workforce Remodelling
Purpose: to undertake a review to examine the effects one year on of actions relating to workforce remodelling and the workload agreement

Lead Member Review Group:  Cllrs Sue Haffenden, Gail Bones, Ms Brenda Williams and Ms Sue Matthews
Scoping date:  December 2006
Date draft report submitted to Committee:  To be decided
Date final report submitted to Committee:  To be decided
Comments:  Medium priority Scrutiny Review 

Scrutiny Review Contact:  Myfanwy Lloyd (01865 810823) 
Ref: t.b.c.

	Local Learning & Skills Council
To scrutinise the strategic area reviews, the 14-19 curriculum, partnership work and what alternatives there are to 6th form provision

Lead Member Review Group:  Cllrs Lawrie Stratford, Keith Stone and David Turner and Mrs Carole Thomson and Mr Ben Jackson
Scoping date:  To be decided
Date draft report submitted to Committee:  To be decided
Date final report submitted to Committee:  To be decided
Comments: Low priority; initial question and answer session with Director of Ch S, followed by small working group working with the Directorate to precede Select Committee question and answer session with LSC and local employers/stakeholders 

Scrutiny Review Contact:  To be decided (01865 81t.b.c.) 
Ref: t.b.c.

	Children & Young People’s Plan 
To review aspects of the Plan as it is implemented 

Lead Member Review Group: Cllrs: Jean Fooks, David Turner and Mrs Sue Matthew
Scoping date:  N/A
Date draft report submitted to Committee: 28 February 2006 
Date final report submitted to Cabinet:  7 March 2006
Comments:  High priority; a small task group will meet regularly to review aspects of the Plan as it is implemented in conjunction with the Directorate and other agencies and report back to the Committee as it considers necessary, with recommendations.  See Policy Development topic below 

Scrutiny Review Contacts:  Deborah Miller (01865 815463) 
Ref: t.b.c.


Scrutiny of Policy Framework and Cabinet Forward Plan Items

	


Evaluation 12 Months On and Tracking

	Music Service Scrutiny Review
Establish degree of progress in implementing recommendations agreed by Cabinet

Whole Committee Activity

Date Cabinet received Scrutiny work:  19 April 2005
Date Cabinet responded to Scrutiny work:  18 October 2005
Date for evaluation / follow-up:  March 2006

Contact:  Deborah Mitchell, Principal Committee Officer (01865 815463) 
Ref: LC009

	Faith Schools Scrutiny Review
Establish degree of progress in implementing recommendations agreed by Cabinet

Whole Committee Activity

Date Cabinet received Scrutiny work:  20 July 2004
Date Cabinet responded to Scrutiny work:  15 March 2005
Date for evaluation / follow-up:  Further Follow Up – 12 December 2006

Contact:  Deborah Mitchell, Principal Committee Officer (01865 815463) 
Ref: LC009

	Best Value Review of County Facilities Management (CFM): Implementation
Establish degree of progress in implementing recommendations agreed by Children’s Services Committee and Cabinet

Whole Committee Activity
Date Cabinet received Best Value work:  18 October 2005
Date Cabinet responded to Best Value work:  To be decided
Date for evaluation / follow-up: To be decided
Contact:



Cabinet Commissioned Work (including Efficiency Savings Strategy)

	To be decided

Who:  
When first considered by Committee:  To be decided
When finally considered by Committee:  To be decided
When sent to Cabinet:  To be decided
Comments:  
Contact Officer(s):  To be decided (01865 81t.b.c.) 



Community Safety Scrutiny Committee
Scrutiny Commissioned Policy Review and Select Committee Work

New controls governing the sale of alcohol
To examine areas which fall within the Community Safety remit, for example, the impact of the Licensing Act.

Lead Member Review Group: Cllrs: 

Date draft report submitted to Committee: 

Date final report submitted to Committee:  

Comments: the Committee expressed an interest in undertaking this review at its February 07 meeting. Councillors Olive McIntosh Stedman, Rodney Rose and Ian Hudspeth would wish to participate in this review.
	Off road motor- biking/Mini-Motos & related nuisance

To examine issues surrounding the unregulated and illegal misuse of motorbikes, mini-motos, miniature quad bikes and miniature scooters on private & public land in Oxfordshire.

Lead Member Review Group: Cllrs: 

Date draft report submitted to Committee: 

Date final report submitted to Committee:  

Comments: The Committee has agreed not to commence a review into Off road motor-biking/Mini-motos & related nuisance at present in the light of:
(a) the decision to undertake a review into the Coroner’s Caseload and interaction with OCC; and
(b) that much was being addressed by the neighbourhood action groups where it was a problem.

Contact:  
Ref :t.b.c. 

	Coroner’s Caseload and Interaction with Oxfordshire County Council

Concern over the size of the current caseload facing Oxfordshire’s Coroner’s Service and the impact this has for families of the bereaved, stakeholders and the residents of Oxfordshire.

Lead Member Review Group: Cllrs Lesley Legge, Charles Matthew and Marilyn Badcock
Date draft report submitted to Committee: 
Date final report submitted to Committee:  
Comments:  Scrutiny Review (High priority)
Contact:    Julie Dean, Scrutiny Review Officer (01865 815322 )
Ref :t.b.c. 

	Smoke Detectors

To receive a report detailing plans which the Oxfordshire Fire & Rescue Service are implementing in terms of Community Fire Safety in order to protect vulnerable groups and those living in areas that a fire appliance is unlikely to reach within the Service’s performance pledge of 14 minutes.

Date report submitted to Committee:  4 December 2006

Date for follow up:  
Comments: The Committee agreed to note the report and to continue to monitor the situation with regard to Community Fire Safety activities in relation to vulnerable groups and response standards.

Contact:  Director for Community Safety and Chief Fire Officer (01865 855205) Ref :t.b.c.

	Sprinklers

The Committee agreed to recommend to Cabinet that sprinklers should be built into all new schools and all major refurbishments of schools; and that officers should be asked to investigate if there were any cost neutral ways of doing this; and to track this issue at every subsequent meeting.

Date report submitted to Committee:  4 December 2006
Date for follow up:  every meeting

Comments: 

Contact:  Nigel Reynolds (01865 258429) Ref :t.b.c.


Scrutiny of Policy Framework and Cabinet Forward Plan Items
	Fire Control Room Regionalisation
Desired Outcome(s): To consider and advise on the business plan objectives set nationally including their financial predictions. …

Government implementation date:  2009
Scrutiny input on proposals date:  t.b.c.
Scrutiny input on draft plan date:  N/A
Working group to be set up:  No
Comments:  whole Committee in ‘select committee mode’
Directorate Contact:  Colin Thomas, Service Support Manager (01865 855211)
Ref:

	Crime and Disorder Reduction Strategy
Desired Outcome(s): To offer advice to Cabinet about how to improve their initial proposals in the plan.

Government submission date:  31 March 2008
Scrutiny input on proposals date:  t.b.c.
Scrutiny input on draft plan date:  t.b.c.
Working group to be set up: Yes (Clllrs. ??, ?? ??)/ No  delete as appropriate
Comments:  To be decided
Directorate Contact:  Bruce McLaren, Community Safety Manager (01865 258516)
Ref:  

	


Evaluation 12 months on and tracking

	Registration Service

Purpose: To look in detail at how the budget overspend in the service was being tackled, and to examine whether the accommodation available was suitable for such a customer.

Lead Member Review Group: Councillors John Farrow, Mohammed Altaf-Khan, Marilyn Badcock
Date Cabinet received Scrutiny Work: 18 July 2006
Date for evaluation: 2 July 2007 

Comments: Scrutiny Review

Scrutiny Review Contact: (01865 810823) Myfanwy Lloyd, Scrutiny Review Officer
Ref :t.b.c.

	Car Boot Sales

Purpose: To examine the situation in Oxon against a background nationally of a growing problem of counterfeit and pirated goods being sold at occasional sales and/or car boot sales.

Lead Member Review Group: Cllrs Patrick Cartledge, Ian Hudspeth and Colin Lamont

Date Cabinet received Scrutiny Work: 16 January 2007

Date for evaluation:  4 February 2008
Comments:  Scrutiny Review
Scrutiny Review Contact:  Matt Bramall (01865 810822) Scrutiny Review Officer
Ref :t.b.c. 

	Emergency Planning

Purpose: To review the authority’s emergency planning processes, as recent events have shown that organisations need to be prepared for a wide variety of incidences, ranging from severe weather to acts of terrorism.

Lead Member Review Group: Councillors Ian Hudspeth, Olive McIntosh-Stedman, Rodney Rose

Date Cabinet received Scrutiny Work: 21 March 2006
Date for evaluation: 30 April 2007

Comments:

Scrutiny Review Contact: (01865 810822 ) Matt Bramall, Scrutiny Review Officer
Ref :t.b.c.


Cabinet Commissioned Work (including Efficiency Savings Strategy)

	To be decided
Who:  
When first considered by Committee:  To be decided
When finally considered by Committee:  To be decided
When sent to Cabinet:  To be decided
Comments:  
Contact Officer(s):  To be decided (01865 81t.b.c.)



Environment & Economy Scrutiny Committee
Scrutiny Commissioned Policy Review and Select Committee Work

	Developer Contributions and Section 106 Agreements

To examine the Council’s policies and legal requirements relating to S106 Agreements

Lead Member Review Group: Cllrs. Patrick Greene, Norman Bolster, Anne Purse and Terry Joslin
Scoping date:  July 2006
Date draft report submitted to Committee:  16 May 2007
Date final report submitted to Committee:  18 July 2007
Comments:  Select Committee question and answer session at a future meeting and Scrutiny Review.
Scrutiny Review Contact:  Matt Bramall (01865 810822) 
Ref: t.b.c

	Cycling To Work
Have strategies to encourage more cycling worked?  Has bike use increased?  Do strategies represent value for money

Lead Member Review Group: Cllrs. Tony Crabbe, Sushila Dhall, G.A Reynolds and Roz Smith
Scoping date:  17 October 2006
Date draft report submitted to Committee:  To be decided
Date final report submitted to Committee:  To be decided
Comments:  Low priority has been allocated to this scrutiny review
Scrutiny Review Contact:  Jonathan Howcroft (01865 816384.) 
Ref: t.b.c

	Highways Safety
To examine whether the types of scheme or particular schemes that are being put in place sufficiently effective?

Lead Member Review Group: Cllrs. To be decided
Scoping date:  To be decided
Date draft report submitted to Committee:  To be decided
Date final report submitted to Committee:  To be decided
Comments: Medium priority Scrutiny Review to follow the completion of the first two reviews listed
Scrutiny Review Contact:  To be decided (01865 81t.b.c.) 
Ref: t.b.c.

	The Economy of Market Towns and Villages

To examine the effect of moves to large out of town retail centres and the effect on local market towns and communities

Lead Member Review Group: Cllrs. To be decided
Scoping date:  To be decided
Date draft report submitted to Committee:  To be decided
Date final report submitted to Committee:  To be decided
Comments: Strategic Priority in safeguarging our communities.
Scrutiny Review Contact:  To be decided (01865 81t.b.c.) 
Ref: t.b.c.

	Building Communities not just Houses
To examine the the effect of buliding 30,000 houses in the next 30 years on Oxfordshire’s economy  

Lead Member Review Group: Cllrs. To be decided
Scoping date:  To be decided
Date draft report submitted to Committee:  To be decided
Date final report submitted to Committee:  To be decided
Comments: 
Scrutiny Review Contact:  To be decided (01865 81t.b.c.) 
Ref: t.b.c.

	Review of Progress on the next steps of Future First
To review the Future First Programme 2 years on

Lead Member Review Group: Cllrs. To be decided
Scoping date:  To be decided
Date draft report submitted to Committee:  To be decided
Date final report submitted to Committee:  To be decided
Comments: Medium priority Scrutiny Review to follow the completion of the first two reviews listed
Scrutiny Review Contact:  To be decided (01865 81t.b.c.) 
Ref: t.b.c.

	Waste Paper
To examine ways in which the Council can cut down on its paper use

Lead Member Review Group: Cllrs. To be decided
Scoping date:  To be decided
Date draft report submitted to Committee:  To be decided
Date final report submitted to Committee:  To be decided
Comments: Medium priority Scrutiny Review to follow the completion of the first two reviews listed
Scrutiny Review Contact:  To be decided (01865 81t.b.c.) 
Ref: t.b.c.


Scrutiny of Policy Framework and Cabinet Forward Plan Items

	Local Authority Carbon Management Programme
To contribute to the development of the Local Authority Carbon Management Programme

Scrutiny input on date: 21 February 2007 

Comments:  Question & Answer session using the Cabinet report as a basis for debate.
Scrutiny Contact:  Deborah Miller (01865 815463) 
Ref: t.b.c

	Local Agenda 21 Strategy
Desired Outcome(s): To offer advice to Cabinet about how to improve their initial proposals in the plan

Government submission date:  No current Review Proposals
Scrutiny input on proposals date:  day month year
Scrutiny input on draft plan date:  day month year
Working group to be set up: To be decided
Comments:  
Directorate Contact:  To be decided (01865 81t.b.c.) 
F.P. Ref: t.b.c

	Minerals & Waste LDD – Development Plan Documents
Desired Outcome(s): To offer advice to Cabinet about how to improve their initial proposals in the plan

Government submission date:  February 07
Scrutiny input on proposals date:  September/October 06 tbc
Scrutiny input on draft plan date:  21 February 2007
Working group to be set up: no
Comments:  whole Committee 
Directorate Contact:  Peter Day, Minerals & Waste Policy Team Leader (01865 815544) 
F.P. Ref:


Evaluation 12 months on and tracking

	Domestic Water Use

Purpose:  To establish what progress has been made in implementing recommendations agreed by Cabinet.

Whole Committee Activity

Lead Member Review Group:  Cllrs Dhall, Greene, Lamont and Roz Smith

Date Cabinet received Scrutiny Work: 21 June 2006

Date for evaluation: June 2007
Comments:  Scrutiny Review
Scrutiny Review Contact: Julian Hehir Scrutiny Review Officer (01865 815673)
Ref: SC006


Cabinet Commissioned Work (including Efficiency Savings Strategy)

	To be decided

Who:  
When first considered by Committee:  To be decided
When finally considered by Committee:  To be decided
When sent to Cabinet:  To be decided
Comments:  
Contact Officer(s):  To be decided (01865 81t.b.c.) 



Social & Community Services Scrutiny Committee
Scrutiny Commissioned Policy Review and Select Committee Work

	Participation in Residential Care

Purpose:  To look at how to increase the participation of people in residential care and their relatives (including how to disseminate the model of best practice produced by The Relatives and Residents’ Association).

Scoping Date: N/A
Date of brainstorm session:  25 October 2006 & 7 February 2007
Comments:  Members are awaiting feedback from the Homes, which will be considered at its next meeting.
Contact:   Kath Coldwell, Senior Committee Officer (01865 815902)

	Adult Learning

Purpose:  To assess the impact of the new emphasis on level 2 qualifications with regard to the impact on provision for people with learning disabilities.

Scoping Date: N/A
Comments:  Medium Priority. A small task group will meet regularly between November 2007 and February 2008 to review aspects of the project delivery plan as it is implemented and report back to the Committee as it considers necessary.

Contact:   Kath Coldwell, Senior Committee Officer (01865 815902)

	Contractual Arrangements – Major Voluntary Sector Service Providers 
Purpose:  To look at the issues surrounding contractual arrangements for the major voluntary sector service providers.
Scoping Date: N/A
Date of first questioning session:  25 October 2006

Date of second questioning session: To be decided.
Comments:  Select Committee mode question and answer session.

Contact:   Kath Coldwell, Senior Committee Officer (01865 815902)

	Delayed Discharge

Purpose:  To monitor this issue on a six monthly basis.

Whole Committee Activity

Scoping Date: October 2005

Date of first questioning session:  26 October 2005

Date of second questioning session:  10 May 2006

Date of third questioning session: 7 February 2007

Date of fourth questioning session: 12 September 2007
Comments:  Select Committee mode question and answer session. More detailed data will be presented to the September meeting onwards.
Scrutiny Review Contact: Kath Coldwell, Senior Committee Officer (01865 815902)

	Help for Carers

Purpose:  To look objectively at present level of carers’ services and examine what changes could be made to improve such support.

Lead Member Review Group: Cllrs Haffenden, Gatehouse, Godden and L. Sanders

Scoping Date:  20 September 2005

Date draft report submitted to Committee:  10 May 2006

Date final report submitted to Committee:  05 July 2006 *
Comments:  Scrutiny Review * the Committee agreed to continue to monitor County Council support for Adult Carers (eg in 6 months, 12 months and 18 months time) to enable Councillors to assess the impact of the Local Government White Paper
Scrutiny Review Contact: Matt Bramall (01865 810822)
Ref: SC005

	Access to leisure, cultural and recreational facilities

Purpose:  To explore ways to make such facilities more accessible, affordable and inclusive.

Lead Member Review Group:  Cllrs Gatehouse, Stratford and Nicholas P. Turner

Scoping Date:  To be decided
Date draft report submitted to Committee: To be decided 
Date final report submitted to Committee:  To be decided
Comments:  This is a low priority review.
Scrutiny Review Contact: To be decided (01865 81 t.b.c.)
Ref: t.b.c.

	

	Older People/Demographic Change

Purpose:  With significant evidence of demographic change, the impact on services and how the NHS plans to meet this challenge requires scrutiny. This could be achieved through ongoing communication with services.

Lead Member Review Group:  Councillors Sue Haffenden, Larry Sanders (this Committee), Councillors Zöe Patrick, Dr Peter Skolar and Lawrie Stratford (OJHOS Committee)
Scoping Date:  December 2006
Date draft report submitted to Committee: will be 12 September 2007
Date final report submitted to Committee:  To be decided
Comments:  The Oxfordshire Joint Health Overview & Scrutiny Committee is leading on this review. Members of this Committee have been invited to participate.
Scrutiny Review Contact: Julie Dean, Principal Committee Officer (01865 815322)
Ref: t.b.c.


Scrutiny of Policy Framework and Cabinet Forward Plan Items

	Financial Monitoring

Purpose: To monitor the Social & Community Services budget at each meeting, during a 15 minute slot.
When considered by Committee:  To be considered at each meeting, from the September meeting onwards, if requested.
When sent to Cabinet:  When applicable
Comments:  Whole Committee Activity
Contact Officer(s):  Kath Coldwell, Committee Officer (01865 815902) 
Ref: t.b.c.


Evaluation 12 Months on and Tracking

	Direct Payments

Purpose:  To establish what progress has been made in implementing recommendations agreed by Cabinet.

Whole Committee Activity

Lead Member Review Group:  Cllrs Johnston and Stratford

Date Cabinet received Scrutiny Work: 17 October 2006

Date for evaluation: 24 October 2007
Comments:  Scrutiny Review
Scrutiny Review Contact: Jonathan Howcroft, Scrutiny Review Officer (01865 816384)
Ref: SC006


Cabinet Commissioned Work (including Efficiency Savings Strategy

	To be decided
Who:  
When first considered by Committee:  To be decided
When finally considered by Committee:  To be decided
When sent to Cabinet:  To be decided
Comments:  

Contact Officer(s):  To be decided (01865 81t.b.c.)


	PROACTIVE WORK

	GENERAL AREA
	SPECIFIC AREAS TO EXAMINE
	COMMENTS
	Method
	Who

	Intermediate Care
	Stroke Prevention
	Evidence from previous review indicates need for further work in the area.
	Follow-up work with Prof. Buchan leading to further outcomes
	Joint Committee (Small task and finish working group)

	
	Primary Care for Mental Health / Learning Disability service users
	Review of provision / aimed at ensuring equality of outcomes
	To be agreed if considered a priority
	To be agreed

	
	Older People / Demographic Change
	With significant evidence of demographic change, the impact on services and how the NHS plans to meet this challenge requires scrutiny. This could be achieved through ongoing communication with services.
	Combination of Q&A sessions / Presentations / Communication with services
	Joint Committee (However, the issue to be flagged as significant for all activities) OSC links with the Trusts could initiate initial discussions

	
	
	
	
	

	Strategic Issues
	Practice Based Commissioning
	Review the developments of Practice Based Commissioning once it has been implemented for six months
	6 month review. Start date to be identified following discussion with PCT
	Joint Committee

	
	Locality Working
	“Locality working” refers to the future structure of the single Oxfordshire PCT. “Joined-up working”, relates to the partnership relationships between the NHS and the County Council and may be addressed through work on “Our health, Our care, Our Say”.  These issues will be addressed through presentations / Q&A sessions and possibly a working group, to satisfy OJHOSC that the outcomes will provide the best services for the people of Oxfordshire.
	Presentation / Q&A with NHS
	Joint Committee

	
	Joined-Up Working
	
	Working Group
	Joint Committee (Working Group)

	
	
	
	
	

	Access to Services
	Rural Transport
	Rural Access to Services was highlighted as a key issue during the Workplan Seminar. This becomes even more important as the primary sector becomes more involved with providing services at present hospital based.
	Bring together existing work in this area and decide upon future activity.
	Join Committee (including submissions of current activity)

	
	
	
	
	

	Public Health
	Health Promotion (e.g. dentistry)
	The prioritisation of this range of public health issues requires careful consideration for the Joint Committee. It is unlikely that all of these matters could be addressed in one year. When priorities have been established, the Committee needs to decide how best to progress activity.
	OJHOSC to decide priorities and appropriate format as required.
	To be agreed

	
	Smoking
	
	
	

	
	Prostate cancer screening
	
	
	

	
	Cervical screening
	
	
	

	
	Incontinence
	
	
	

	
	Sexual Health
	
	
	

	
	Nutrition
	
	
	


	REACTIVE WORK

	GENERAL AREA
	SPECIFIC AREAS TO EXAMINE
	COMMENTS
	Method
	Who

	White Paper Our health, our care, our say
	
	Establish a working group to identify impact of proposals in the recent White Paper. Members may consider it helpful to plan a joint discussion with the PPI Forums to consider sharing responsibilities for this major topic
	Working Group
	Joint Committee (Working Group)

	
	
	
	
	

	Service Issues
	Ambulance Service
	Review to identify the impact of reconfiguration on the delivery of emergency and other ambulance services within Oxfordshire
	Presentation from the Ambulance Trust 6 months after implementation of reconfiguration
	Joint Committee 

	
	Impact of services moving from Radcliffe Infirmary to John Radcliffe Hospital site
	Monitoring of change to be undertaken by a task and finish, working group. This may result in presentations / Q&A sessions to the Joint Committee.
	Working Group to be active until the move is completed in March 2007
	Joint Committee (Working Group)

	
	Urgent Care Pathways Project
	Joint initiative across PCTs and Trusts, and involving social and community services.  Potential major impact on community hospitals and other services.  

Consultation date to be announced by the NHS following discussion with the OSC
	Seminar took place in April 2006. Decision within Joint Committee about how to handle the consultation once it is clear what is to be consulted upon. Then , how to progress and maintain links with the wider, ongoing project
	Joint Committee

	
	
	
	
	

	New Consultations
	
	The Committee will need to build in time to consider its role in responding to new consultations as they take place.
	It is recommended that the Chairman of OJHOSC write to each Trust and PCT asking for the Committee to be informed, on a monthly basis, of any proposals for change. An early meeting to be sought with the new Chief Executive of the single PCT.
	Chairman of Joint Committee

	
	
	
	
	

	Petitions by the Public
	
	Time should continue to be built into the agenda for members of the public to have an opportunity to petition OJHOSC on issues of local concern which fall within the remit of health overview and scrutiny.
	
	

	
	
	
	
	


	OTHER ISSUES

	GENERAL AREA
	SPECIFIC AREAS TO EXAMINE
	COMMENTS
	Method
	Who

	Local Delivery Plan
	Children’s Services
	It was agreed at the Health Summit in January that involvement in discussions about the local delivery plan should be a priority.  This has been agreed by the NHS Chief Executives.  Officers are currently waiting for information from the NHS bodies about how to progress this further. This could be picked up in the proposed discussion with the new PCT CX.


	High Priority

Awaiting response from NHS on method
	Joint Committee 

	
	Adult Care
	
	
	

	
	Health
	
	
	

	
	Environment & Economics
	
	
	

	
	Community Safety
	
	
	

	

	Healthcare Commission Annual Declaration
	
	The Joint Committee to provide annual comment on the NHS Declarations based on evidence collected through implementing the Annual Work Programme.
	Joint Committee Activity
	Joint Committee
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