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ANNEX 2

	Division(s):


CABINET – 23 June 2009

PROVISIONAL REVENUE & CAPITAL OUTTURN 2008/09 AND REQUESTS FOR CARRY FORWARDS

Report by the Chief Finance Officer  

Addenda


Paragraph 1:

	Original Budget 2008/09

£m
	
	Latest Budget 2008/09

£m
	Provisional Outturn 2008/09

£m
	Variance to Latest Budget

£m
	Variance

to Latest

Budget

%

	337.860
	Revenue 
	369.900
	366.412
	-3.488
	-0.94

	110.406
	Capital

	99.941
	96.2623
	-3.679
	-3.68

	
	
	
	
	
	

	12.536
	General Balances 

	19.000
	20.187
	1.187
	6.24

	39.542
	Reserves 
	43.2614
	52.345
	9.084
	21.0%


Paragraph 8:
	Original Budget 2008/09
	
	Latest Budget 2008/09
	Provisional Outturn Variance 2008/09
	Forecast Variance February 2009
	Actual Variance

To Budget

	£m
	
	£m
	£m
	£m 
	% 

	79.552
	Children, Young People & Families 
	92.588
	-0.457
	0.845
	-0.49

	151.118
	Social & Community Services 
	164.467
	-0.965
	0.581
	-0.59

	60.450
	Environment & Economy
	67.980
	-0.866
	0.283
	-1.27

	34.228
	Community Safety & Shared Services
	29.380
	-0.785
	-0.640
	-2.67



	12.512
	Corporate Core
	15.485
	-0.415
	-0.270
	-2.68

	337.860
	Total
	369.900
	-3.488
	0.799
	-0.94

	
	
	
	
	
	

	
	Plus: 

City Schools Reorganisation 
	1.369
	1.369
	

	
	ICT Investment Fund
	0.000
	-0.800
	

	
	Total Per Annex 1 (column 12)
	-2.119
	1.368
	


Paragraph 23: Social & Community Services
23. The total underspend for Social & Community Services is -£0.965m and represents a variation of -0.59% to the final budget of £164.467m.   
	
	Final Approved Budget 2008/09
	Provisional Outturn Variance
	Variation to Final Approved Budget
	
	February

2009 Variance 
	Change since February

	
	£m
	£m
	%
	
	£m
	£m

	Community Services
	12.820
	-0.109
	-0.85
	
	0.074
	-0.183

	Adult Social Care
	127.264
	-1.029
	-0.81
	
	0.180
	-1.209

	Major Projects & Supporting People
	0.536
	0.042
	7.84
	
	0.026
	0.016

	Strategy & Transformation
	23.847
	0.131
	0.55
	
	0.301
	-0.170

	Total (Provisional Outturn as per Annex 1 column 11)
	164.467
	-0.965
	-0.59
	
	0.581
	-1.546


Paragraph 37: Community Safety & Shared Services

	
	Final Approved Budget
	Provisional Outturn

Variance
	Variation to Final Approved Budget
	
	February  2009

   Variance
	Change  since February

	
	£m
	£m
	%
	
	£m
	£m

	Fire & Rescue
	23.293
	-0.388
	-1.67
	
	-0.378
	-0.010

	Emergency Planning
	0.376
	-0.015
	-3.99
	
	-0.020
	0.005

	Safer Communities
	1.104
	0.150
	13.59
	
	0.158
	-0.008

	Gypsy & Traveller Service
	0.289
	-0.091
	-31.49
	
	-0.130
	0.039

	Trading Standards
	2.305
	-0.005
	-0.22
	
	-0.070
	0.065

	Shared Services
	2.013
	-0.436
	-21.66
	
	-0.200
	-0.236

	Total Variation
	29.380
	-0.785
	-2.67
	
	-0.640
	-0.145
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�. Outturn is £4.150m higher than the Statement of Accounts due to a transfer of an asset from Environment & Economy to Social & Community Services.  The accounts do not show this as expenditure, but it is reflected here because both the expenditure and corresponding income are budgeted for in the latest capital programme.


� Latest budget for 2008/09 shown in the Service & Resource Planning Report to Cabinet on 20 January 2009.  General balances are shown net of the £1.369m carried forward overspend on the City School’s Reorganisation.


3 £101.108m financed per statement of accounts less £8.996m revenue capitalisation at year end (not in programme) add back £4.150m internal transfer from Environment & Economy to Social & Community Services.


4  Per February 2009 Financial Monitoring Report





