ANNEX 3

Standing Advisory Bodies

	Body
	Places
	Previous Basis of 
Member Appointment

	Adult Learning Advisory Body 
	2 
	Cabinet Member for Social & Community Services or nominee and Chairman of Social & Community Services Scrutiny Committee or nominee 

	Music House Committee 
	3 
	On the nomination of the political groups according to political balance

	Outdoor Centres House Committee 
	3 
	On the nomination of the political groups according to political balance

	Youth Work Advisory Group 
	5 
	On the nomination of the political groups according to political balance, one Councillor for each District Council area 


ANNEX 3 Appendix
OXFORDSHIRE SCHOOLS FORUM
Introduction:

A working party met on 8 September to consider the proposals made by the independent consultant for improving the Schools’ Forum.  This document sets out the decisions made by Oxfordshire Schools’ Forum at its meeting on 17th September 2008.

1. Membership:
a) With voting rights:
· Non-school (4)


· Oxfordshire 14 – 19 Strategy Group x 1

· Early Years Private, Voluntary or Independent provider x 1

· Representative/advocate for vulnerable children (children looked after or PRUIS) x1

· Teacher union representative x 1

· School (15)



· Special x 2

· Secondary x 6 
· Primary x 6 
· Nursery x 1
b) With no voting rights:
· Observers (5)


· LSC x 1

· Academy x 1

· Council for Racial Equality x 1

· Elected members x 2 
· One of the special school representatives, three of the secondary school representatives and three of the primary school representatives to be governors (excluding headteacher governors).  The other school representatives to be headteachers or appropriate senior staff.

· Each constituent sub-group of the schools group to elect their representatives.

· The non-schools group and the observers may nominate their representatives.

· The recommended terms of reference for each group be:

- Re-nomination on an annual basis for observers; 

- the representatives of the non-schools group to have their    

  membership reviewed after three years; and,

- the term of office for each member of the schools group to be     four years.  Elections to be staggered when possible.

  
- the local authority will keep a clear record of nominations, 
elected representatives and their date of entry and the date of the 

expiry of their office. 

· A quorum will be represented by 7 voting members.

· Induction for new members and training sessions, as required, will be available to Forum members.

· Officers of the local authority will attend to present papers or act as a point of reference, as appropriate.  A senior officer will take responsibility for liaison with and guidance of the Forum.

2.
Substitutions:
· Each constituent group should have named substitutes and no other substitution will be accepted. There will be one substitute or each constituent group except for primary and secondary heads and governors, each of whom will have two substitutes.

3.
Chairing the Forum:
· The Forum will elect a Chair and Vice Chair every three years but the two elections will be staggered.  In the absence of both, a temporary Chair will be elected from among those voting members present.

· The Chair will be a member of the Schools Group.  

· Meetings will be held in public with an area of the agenda nominated as confidential only in exceptional circumstances.

· The Chair will have a casting vote on any issue where votes are equally for or against a proposal.

4.
Agenda setting:
· Is a matter for the local authority in consultation with the Chair of the Forum.

· Forum members may request an agenda item provided it is within the remit of the Forum and not an unacceptable use of the resources available to the Forum.   Where the latter is an issue the Forum will decide on priorities.

· An annual cycle of meetings will be set up to include agenda items which routinely arise.  

· There will be an early item on the declaration of interests at each meeting.

· The agenda will be split into items for decision (first) items for consultation and items for information.  The latter items might be to note rather than for discussion.

· Each item on the agenda will be timed and the timing extended only at the Chair’s discretion.

5.
Report writing:
· Reports will be produced within the agreed timescale for each meeting and no reports will be tabled at a meeting, except in an absolute emergency with the prior agreement of the chair.

· Reports will be crisp, as jargon free as possible and it should be clear what is expected of the Forum.   The format of reports will be standard and include:

· Title and writer of report

· Purpose of report e.g. Decision, Information, Consultation

· Key issues

· Timing constraints

· Background context

· Resource implications

· Cross referencing information
· Equal opportunities implications
· Consultation to date, if applicable

· Recommendations
6.
Minute taking:
· Minutes will be produced as soon after the meeting as possible

· They will note whether a particular item was for decision, information or consultation.   

· Key points raised in the discussion will be recorded but not attributed unless the sense of the comment is lost by not so doing.

· Any decisions taken by the Forum will be recorded.
· Any actions agreed - by whom and by when will be recorded.

· Any agreed agenda items for the next meeting will be noted along with the date, time and venue.

· Minutes will be signed by the Chair as a true record at the following meeting.

7.
Communication:
· Clearly written minutes will be publicly available on a dedicated web page.

· All papers are subject to the Freedom of Information Act.

· The Director or nominated representative will ensure that the Portfolio holder with responsibility for school finance is briefed on the business and views of the Forum.

· Any decisions overturned by Cabinet will be reported back to the Forum with reasons.

8.
Terms of Reference 

(a)
To consider and comment upon LA consultations on any proposed changes in relation to the factors and criteria that were taken into account, or the methods, principles and rules that have been adopted, in its formula made in accordance with Section 47 of the School Standards and Framework Act 1998 and the financial effect of any such change. Consultations with the Forum will take place in sufficient time to allow the outcome to be taken into account in the determination of the LA’s formula and in the initial determination of the schools' budget shares before the beginning of the following financial year. 

(b) 
To consider and comment upon LA consultations on the proposed terms of the specification of any proposed contract for supplies or services to schools which is to be let by the Local Authority and to be funded from the Schools Budget, to a value equal to or exceeding either the relevant specific threshold stipulated in the Public Services Contracts Regulations or the relevant specific threshold in the Public Supply Contracts Regulations. Consultations with the Forum will take place at least one month prior to the issue of invitations to tender. 

(c) 
To consider and comment upon LA consultations about the following matters:

• the arrangements to be made for the education of pupils with statements of special educational need 

• arrangements for the use of pupil referral units and the education of children otherwise than at school; 

• arrangements for early years education 

• arrangements for insurance 

• prospective revisions to the LA’s scheme for the financing of schools 

• administrative arrangements for the allocation of central government grants paid to schools via the LA 

• the arrangements for free school meals 

(d)
To consider and comment upon LA consultations on other matters on which the views of the Forum are sought. 

(e) 
In accordance with the School Finance (England) Regulations 2006 to agree or reject: 

• proposals from the LA to vary the Central Expenditure Limit 

• proposals from the LA to make exceptional changes to the funding formula 

• proposals from the LA in respect of expenditure on: 

             i.   Prudential Borrowing, 

ii.  Premature Retirement Compensation, 

iii. Combined Services, 

iv. Schools' Specific Contingency, 

v.  SEN transport met from Schools Budget 

•proposals from the LA to vary the Minimum Funding Guarantee (MFG) (if the variation affects no more than 20% of schools) 

(f) 
In accordance with the School Finance (Amendment) (England) Regulations 2007 

• to approve or reject any LA proposed variations to the Scheme for Financing Schools and, where the Forum approve such revisions, they may specify the date upon which the revised Scheme comes into force 

• to vary the appropriate date to give a new school a budget share 

(g) 
In accordance with the Education and Inspections Act 2006 

• to exercise any other function that may be imposed on the Schools   Forum by the 2006 Act 

(h) 
To inform Governing Bodies of all LA schools of the recommendations/ decisions taken under (a), (b), (c) ,(d) and (e) above. 

9.
Sub Groups

The Forum will establish time-limited task and finish groups to deal with specific issues as appropriate.

The Forum will have three permanent sub-groups:

(i) Financial Issues

(ii) Services and Contracts

(iii) Early Years and SEN

Membership, chairing and clerking of the sub groups to be agreed annually by the Forum at its September meeting.   


(i) Financial Issues Sub Group Terms of Reference

In accordance with the Schools Forums (England) Regulations 2002 the Financial Issues Sub-Group shall consider and make recommendations to the Oxfordshire Schools Forum in respect of the LA’s functions relating to the schools budget, in connection with the following: 

(a) 
arrangements for insurance; 

(b) 
administrative arrangements for the allocation of central government grants paid to schools via LA 

(c) 
arrangements for free school meals. 

Additionally the LA will consult the Financial Issues Sub-Group on the following matters: 

(d) 
priorities for the use of available headroom 

(e)
Schools Forum budget and expenditure 
(f) where appropriate, and in accordance with the School Finance (England) Regulations 2006 
• proposals from the LA to vary the Central Expenditure     Limit 

• proposals from the LA to make exceptional changes to the funding formula 

• proposals from the LA in respect of expenditure on: 

   
i. 
Prudential Borrowing 

ii.
Premature Retirement Compensation 

iii.
Combined Services 

iv. 
Schools’ Specific Contingency 

 • proposals from the LA to vary the Minimum Funding Guarantee (MFG) (if the variation affects no more than 20% of schools) 

(g) 
where appropriate, and in accordance with the School Finance (Amendment) (England) Regulations 2007 

• to vary the appropriate date to give a new school a budget share 

(h)
any other financial matters relating to schools and school budgets 

and report any recommendations to the Schools Forum. 

(i)
any proposed changes in relation to the factors and criteria that were taken into account, or the methods, principles and rules that have been adopted, in the formula made in accordance with regulations made under section 47 of the School Standards and Framework Act 1998 

and

the financial effect of any such change 

[The LA will consult the Sub-Group in sufficient time to allow the views expressed to be taken into account in the determination of the formula and in the initial determination of schools' budget shares before the beginning of the financial year. 

Additionally the LA will consider the views of the Sub-Group in relation to any reviews of the formula or formula arrangements, which the Sub-Group recommends.] 

(ii) Services and Contracts Sub Group Terms of Reference

The Services and Contracts Sub-Group will consider and make recommendations to the Schools Forum in relation to: 

· Proposed contracts for supplies and services being paid out of the Authority's schools budget (subject to certain thresholds contained in the Schools Forum (England) Regulations 2002). 

· Relevant auditors’ reports. 

· Procurement issues, as far as they impact on schools.

· Best Value, as far as this impacts on schools. 

· School brokerage issues or other alternative arrangements 

· Issues relating Quest including quality assurance and Service Level Agreements.

(iii) Early Years and SEN Sub Group Terms of Reference

The Early Years and SEN Sub-Group will consider and make recommendations to the Schools Forum in relation to: 

(a) 
the arrangements to be made for the education of pupils with special educational needs; 

(b) 
arrangements for the use of pupil referral units and the education of children otherwise than at school; 

(c) 
arrangements for early years education; 


(d)
SEN transport arrangements.
