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ANNEX 2
CORPORATE BALANCED SCORECARD QUARTER FOUR 2008/09


COMMUNITY SAFETY DIRECTORATE
	Reduced crime / anti-social behaviour - reducing the number of new entrants to the criminal justice system aged between 10 and 17 from 1,226 to 1,079 by March 2009

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Target achieved, total of 523 new entrants. 

	
	Explanation of performance

· Performance significantly exceeded target - a 58% reduction against a requirement of 12% reduction.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Reduced crime / anti-social behaviour - reduce re-offending by young offenders from 156 re-offenders to 144 re-offenders by March 2009

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Target achieved, total of 115 re-offenders.


	
	Explanation of performance

· Annual return
· Performance exceeded target - a total reduction of 26% against the requirement to reduce by 7.69%.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	NI
	NI
	NI
	G


	Increase the number of incidents of domestic violence reported annually to the police from a baseline of 5,495 in 2004/05 to 6,564 by March 2009

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Target achieved, total of 6,958 incidents reported to the police.


	
	Explanation of performance
· Performance exceeded the target by 4.5%
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Reduce the number of convictions resulting from charges for British Crime Survey crimes for offenders identified as Prolific and other Priority Offenders from a baseline of 479 convictions to 340 convictions by March 2009

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Target achieved, total of 15 convictions.


	
	Explanation of performance
· A significant improvement of performance due to effective offender management and timely enforcement.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Increase the number of sanction detections for domestic violence offences from a baseline of 1,056 in 2004/05 to 1,744 by March 2009

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Total of 1,192 sanction detections - 68% of target achieved.
	
	Explanation of performance

· In 2008/09 to conform to national guidelines the Thames Valley Police recording practice changed, which reduced the number of incidents and associated detections that were eligible for recording as domestic violence.
· The effect is illustrated by the records covering 2007/08: initially 96.3% of target (1,681 sanction detections - a shortfall of 63 against target) was achieved.
· After the change, achievement reduced to 65%, producing a significant gap that could not be bridged.
Action
· Concerted effort in the last three months of 2007/08 to increase sanction detections showed scope for improvement was relatively small.
· Thames Valley Police has continued to focus on sanction detections.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	R
	R
	R
	R


	Repeat incidents of domestic violence

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	
	NI
	Explanation of performance

· Indicator has now been defined by government and the directorate will be in a position to report on this from Quarter One 2009/10.

	Q1
	Q2
	Q3
	Q4

	
	
	
	
	NI
	NI
	NI
	NI


CHILDREN YOUNG PEOPLE AND FAMILIES DIRECTORATE

	Educational attainment - increasing the percentage of pupils (Year 11 pupils) achieving 5 GCSEs grades A*- C including English and Maths from 44.6% in the summer of 2005 to 51.2% by the summer of 2008

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Attainment improved to 50%.
	
	Explanation of performance

· Improved by 2.6% over the period.

Action

· More challenge from School Improvement Partners through more effective training, monitoring and evaluation.
· Process for use by LA staff improved.

· Appointment of School Improvement Leaders.
· ‘Gaining Ground’ schools visited after being identified in consultation with senior regional national strategy advisers.

· More localised delivery of support.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	A
	A
	R
	R


	Educational achievement for ethnic minorities - increasing the percentage of children from these groups achieving 5 GCSEs grades A*- C – Black Caribbean from 32.3% to 42% by 2009

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Attainment improved to 37%.
	
	Explanation of performance

· This is a small and transient population: consequently there is a vulnerability to remaining on track because the resultant cohort is small and regularly changing.
Action

· Further support for targeted group and to schools via the Ethnic Minority Achievement Service grant.
· Schools are challenged about target setting and a review has been carried out with head teachers on how to improve this work.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	R
	R
	R
	R


	Educational achievement for ethnic minorities - increasing the percentage of children from these groups achieving 5 GCSEs grades A*- C – Pakistani from 37.7% to 48% by 2009

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Target achieved. Attainment improved to 48.9%.
	
	Explanation of performance

· This is a small and transient population: consequently there is a vulnerability to remaining on track because the resultant cohort is small and regularly changing. 

Action

· Further support for targeted group and to schools via the Ethnic Minority Achievement Service grant.
· Schools are challenged about target setting and a review has been carried out with head teachers on how to improve this work.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	A
	A
	A
	G


	Educational achievement for ethnic minorities - increasing the percentage of children from these groups achieving 5 GCSEs grades A*- C – Bangladeshi from 42.1% to 52% by 2009

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Attainment improved to 46%.
	
	Explanation of performance

· This is a small and transient population; consequently there is a vulnerability to remaining on track because the resultant cohort is small and regularly changing. 

Action
· Further support for targeted group and to schools via the Ethnic Minority Achievement Service grant.

· Schools are challenged about target setting and a review has been carried out with head teachers on how to improve this work.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	R
	R
	R
	R


	Educational achievement for children in the council’s care - increasing the percentage of looked after children leaving care achieving 1 GCSE grades A*- G (or equivalent) from 49% to 65% by 2009

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Proxy measure - Predicted achievement of 65.4% (annual measurement).


	
	Explanation of performance

· This indicator is difficult to forecast due to:

· movement of young people in and out of care;

· young people involved subject to trauma and discontinuity;

· interventions less effective with a small but significant proportion with a history of disrupted provision; and

· poor attendance resulting from very high levels of disengagement as a result of a combination of the foregoing.

· Specifically this cohort that has 38% who have special educational needs (SEN) and one new arrival speaks no English and is not literate in own language.

Action
· Build the Virtual School (staffing & leadership) to deliver effective operational practice.

· Improve attendance and reduce learning lost through gaps in provision.

· Use Key Stage 4 development plan to address the needs of this year group in terms of learning support, qualification choice, exam entry and retakes.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	A
	A
	A
	G


	Educational achievement - percentage of children in care achieving 5 GCSEs grades A*- G (or equivalent) increase from 54% to 70% by 2009

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Attainment 41.5% in summer 2008. 

Proxy measure - Predicted 79% for summer 2009.

	
	Explanation of performance

· This indicator is difficult to forecast due to:

· Movement of young people in and out of care;

· Young people involved subject to trauma and discontinuity;

· Interventions less effective with a small but significant proportion with a history of disrupted provision; and

· Poor attendance resulting from very high levels of disengagement as a result of a combination of the foregoing.

· Specifically this cohort that has 30% who have special educational needs (SEN) and one new arrival speaks no English and is not literate in own language.

Action

· Improved monitoring of provision and improved tracking of cohort.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	A
	A
	A
	R


	16 – 18 year olds who are not in education, employment or training (NEET) - Target < 4.2%

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Total NEET 6.6%.
	
	Explanation of performance

· The economic downturn is impacting.

· The comparative numbers joining the NEET register is increasing monthly.

· The most recent figures for national comparison show that the South East and Oxfordshire are hard hit for youth and adult unemployment.

· Increase in NEET has accompanied higher numbers in learning and steady levels of employment with training. 

Action
· Maintaining the number of opportunities advertised for young people.

· Action plan to focus on priority groups that include - rural, teenage parents and 17 year olds.

· Focus on learning opportunities - to reduce NEET and also contribute to post 16 participation targets.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	A
	R


	Reduce the under-18 conception rate - Target - reduce to 22.3 per 1,000 females aged 15-17 by 2009

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Conceptions 29.6 per 1,000, a reduction of 5.6%
	 
	Explanation of performance

· Trend in teenage conception had been decreasing.

· The latest statistics however, show an increase, which is the national trend.

Action
· Confidential inquiry review undertaken following initial 2008 inquiry.

· Teenage pregnancy is being reviewed by the Children and Young Peoples’ Trust Board performance subgroup.

· New teenage pregnancy leadership team, new commissioning plan and new communications plan in place.

· Additional peer mentoring in schools.

· 'Hotspots' such as Oxford and Banbury have been indentified and targeted for action.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	R
	R
	R
	R


	Safeguarding and family support - increasing the number of parents accessing support through Children's Centres from 2600 to 4650 by 2009

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Target achieved. Parents accessing support through Children’s Centres 7,525 (unverified figure).
	 
	Explanation of performance

· Target reached ahead of schedule in December 2008.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Safeguarding and family support - increasing the number of families accessing support through Family Group Conferences from 9 to 50 by 2009

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Target achieved. Families accessing support through Family Group Conferences 59.
	
	Explanation of performance

Target reached ahead of schedule in December 2008.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Increasing the stability of placements for looked after children (length of placement) from 70% to 85% by 2009

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - 67.8%.


	 
	Explanation of performance

· Children in care who are securely placed are more likely to leave the care system, which adversely affects this indicator.

· Approximately 25 children have fallen into this category this year.

· Oxfordshire's performance is broadly in line with statistical neighbours and national trends.

Action
· Action plan including placement choice and support, and placement duty system.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	R
	R
	R
	R


ENVIRONMENT AND ECONOMY DIRECTORATE

	Adult skills - 720 adults achieve National Vocational Qualification Level 1 or higher (or equivalent) by August 2009

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Proxy measure - Target under negotiation.

	NI

	Explanation of performance
· Discussions with Government Office for the South East have led to a proposal for this target to be split into two parts for greater clarification. One target area covers participation in learning; the other target covers qualifications achieved.
· Learning and Skills Council is leading the protracted discussions but there remain ambiguities, in regard to participation, that need to be resolved.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	NI
	NI
	NI
	NI


	Delivering our transport capital programme for 2006/09 with the projects constructed to the council’s quality, cost and timetable criteria - Target - 100% spend

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Target achieved with a total spend of 103%.


	 
	Action

· Capital Programme requires tighter control and comprehensive project information to be updated and monitored monthly.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	A
	G


	Transport - improving the conditions of roads and pavements

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Target achieved for principal roads and non-principal roads. Footway data being verified.
	
	Explanation of performance

· A reliable value has not been obtained for condition of footways.

· Issues have been identified in the data received and these are being clarified with the survey contractor.

· Therefore the target is scored amber.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	A
	A
	A
	A


	Carbon Footprint Action Plan on track to deliver milestones towards achieving 18% reduction in CO2 emissions by 2012

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Current progress indicates that the target will not be achieved.
	
	Explanation of performance

· Projects to reduce emissions are ongoing.

· Savings are unclear due to lack of data or lag time in data collection.

· The anticipated mileage reduction projects have not been put in place due difficulty with enforcing targets.

Action
· A clear project plan will be written covering the next two years to include estimated savings.

· Quarterly data will now be collected.

· Representation to County Council Management Team and Climate Change Board seeking support for enforcement of mileage reduction targets.

· New projects need to be identified to compensate for the current shortfall.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	A
	R
	R


	Planning to adapt to climate change on track - Interim Target - Reach Level One by 29 May 2009

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - On track.
	 
	Explanation of performance

· One council may not reach the target original target agreement makes provision for this providing the collective performance achieves the overall target.

Action
· Reaching higher levels in some aspects will compensate for lower performance by other councils.

· Work is under way with all partners to complete an action plan to meet new target, Level Two, by March 2010.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	NI
	A
	A
	G


	Waste management - increasing the recycling and composting rate from 33% to 38% by March 2009 included within this will be 4,875 extra tonnes of non-biodegradable waste to be recycled between 2006/07 and 2008/09 inclusive

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Targets achieved. 43.6% recycling and composting rate and 9,313 tonnes non- biodegradable waste.
	
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Residual household waste per head - Target - < 496.20 kg/head

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Proxy measure - Target achieved. The estimated outturn is 465 kg/per head based on confirmed figure for 11 months of 428.38 kg/head (reported one month in arrears).

	
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Household waste recycled and composted - Target - > 127,704 tonnes

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Proxy measure - Target achieved. Predicted outturn figure is 128,017 tonnes (reported one month in arrears). Confirmed figure for 11 months is 118,621.19 tonnes
	
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


SOCIAL AND COMMUNITY SERVICES DIRECTORATE

	Reduce the average number of people in an acute hospital bed who are medically fit for discharge

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Target 42 per week. Outturn 45.6 per week.
	
	Action
· Fortnightly multi-agency task force meets frequently and regularly to address operational issues.

· Chief Executive’s programme board delivering change project.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	A
	A
	A
	A


	The average weekly rate of delayed transfers of care from all National Health Service hospitals, acute and non-acute, per 100,000 population aged 18+

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Achieved target of < 20.6 per week, with performance of 18.3 per week.
	 
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Increase the number of people receiving intensive care in their own home (more than 10 hours and more than 5 visits per week) from 989 in September 2006 to 1150 in September 2008

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Increase of 1,115.
	
	Explanation of performance

· Performance is based on a sample week in November 2008.

· Current figure of 1,115 is being checked prior to audit.

· Government reward is based on improving user satisfaction

· National survey completed in February 2009 and this showed an improved customer satisfaction.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	NI
	A
	A
	A


	Carers receiving needs assessment or review and a specific carer’s service, or advice and information

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Proxy measure - Target of 18%, with a provisional outturn of 20.4% (within variance for reporting at green).


	
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	NI
	A
	G
	G


	Number of vulnerable people achieving independent living

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - 54.48% against a target of 57%.
	
	Explanation of performance

· Performance is monitored one quarter in arrears.

Action
· Audits of low performing providers are being carried out.

· A benchmarking (research) visit to Newcastle (high performer) is planned.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	NI
	A
	A
	A


	By March 2009 reduce the number of falls within care homes in Oxfordshire by 20%, which means a reduction of 1600 falls per year from an estimated 8000

	Customer
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Target under negotiation
	NI
	Explanation of performance
This was not reported in previous quarters due to the clarification on the target being outstanding. The Government Office for the South East has now agreed with proposals on how performance is reported against the target and also to take the proposals forward to the Department of Communities and Local Government.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	R
	NI
	NI
	NI


FINANCE
	Reducing the year-on-year rate of increase in the council tax from 4.375% in 2006/07 to 3.875% in 2009/10 - Corporate Core

	Finance
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Held increase to lower than target at 3.75%


	 
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Projected year end revenue spending within budget - Corporate Core

	Finance
	Performance
	Status
	Contextual Information
	Trend

	
	Proxy measure - The provisional outturn is an underspend variance of 1.1%.


	
	Explanation of performance

· Outturn for 2008/09 is an underspend, against net budget, of £0.416m (-2.7% variation to budget or 1.1% of gross budget).

· Legal fee income higher than budgeted

· Section 106 developer income effects.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Projected year end revenue spending within budget - Community Safety

	Finance
	Performance
	Status
	Contextual Information
	Trend

	
	Proxy measure - The provisional outturn is an underspend of £0.545m (variance of 2%).
	
	Explanation of performance

· The reasons for underspend are slippage on fire and rescue training (£0.210m).

· Firefighter pay (£0.065m) and other fire (£0.170m).

· Trading standards (£0.050m).

· Gypsy and travellers - Buckinghamshire contract (£0.050m).
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Projected year end revenue spending within budget - Children, Young People and Families

	Finance
	Performance
	Status
	Contextual Information
	Trend

	
	Proxy measure - Predicted (February forecast) outturn is an overspend of £0.845m.


	
	Explanation of performance

· The directorate has offset overspends wherever possible by underspend but unavoidable pressures have led to overspend.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Projected year end revenue spending within budget - Environment and Economy

	Finance
	Performance
	Status
	Contextual Information
	Trend

	
	Proxy measure - On receipt of supplementary estimates for street lighting, directorate will be reporting between a breakeven position to a small underspend.
	
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Projected year end revenue spending within budget - Social and Community Services

	Finance
	Performance
	Status
	Contextual Information
	Trend

	
	Proxy measure - Forecast at end of February was a £0.581m overspend on £158.283m budget (variance of 0.37%).
	 
	Explanation of performance

· Monthly Monitoring Report reviewed by leadership team and key members.

· Divisional management team review budget monthly.

· Quarterly review with director and corporate core.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Capital programme performance - implement changes to planning and delivery of capital programme – Corporate Core

	Finance
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - On track.


	
	Explanation of performance

· Revised governance arrangements will be reported to County Council Management Team in May 2009
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	NI
	A
	G
	G


	

	Finance
	Performance
	Status
	Contextual Information
	Trend

	
	Provisional outturn figures (February 2009) show spend at 96%.
	 
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	
	
	
	


	Achieving efficiency savings of £5m each year from 2006/07 to 2008/09 and £4m each year in 2009/10 and 2010/11 – Corporate Core

	Finance
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - £5m efficiency savings realised.
	
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Value For Money - total net value of on-going cash-releasing value for money gains that have impacted since the start of 2008/09 financial year - target £11.208m – Corporate Core

	Finance
	Performance
	Status
	Contextual Information
	Trend

	
	Proxy measure - Target exceeded, total of £11.976m.
	
	Explanation of performance

· Government requirement to find and report savings of 3% per year, building up to 9.3% of the baseline figure in 2010/11.

· A commitment to keep council tax increase low and give Value for Money is driving achievement.

Action
· Identifying recent changes in the government definition of the baseline expenditure has allowed us to reduce our element of the target by just over £2m over the three-year period

· A search for other savings to cover any shortfall has commenced.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


PROCESS

	Shared Services Centre project to achieve net savings of £2.4m by 2009/10 and achieve milestones in the Continuous Improvement Action Plan – Community Safety

	Process
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - On track.
	
	Explanation of performance

· Net savings achieved in 2008/09, £1.543m.

· Worst case forecast predicts net savings £0.9m in 2009/10, £2.24m in 2010/11 and £2.8m from 2011/12.

· Delay in acquiring premises due to complexity of the project.

· ICT solutions have taken time to develop; £1m to be spent on system development in 2009/10 rather than 2008/09.

· 2010/11 includes a provision for possible retrospective business rates demand (£0.6m).

· Programme predicts delivery of full savings target.

· Current plans estimated to deliver £4.0m of the gross £4.4m savings target.

Action
· Existing project plans are tracked to ensure delivery

· New plans are under development for the balance of savings.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	A
	A
	A
	G


	Achieving project milestones to ensure the council becomes a Charter Mark Authority by 31 March 2009 – Corporate Core

	Process
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Charter Mark achieved ahead of target date.


	 
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Achieving project milestones to deliver the Better Offices Programme – Environment and Economy

	Process
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - On programme and on budget.
	
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	A
	A
	G
	G


	Business continuity - appropriate plans in place to deal with impacts arising from a flu pandemic - Corporate Core

	Process
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - On track


	
	Explanation of performance

· Review undertaken.

· Corporate Core position, 50% of group one plans have now been tested.

· A flu plan has been developed by ICT.

Action
· Directorate flu pandemic survey being completed.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	NI
	NI
	G
	G


	Business continuity - appropriate plans in place to deal with impacts arising from a flu pandemic - Community Safety

	Process
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - On track


	 
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Business continuity - appropriate plans in place to deal with impacts arising from a flu pandemic - Social and Community Services

	Process
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - On track
	 
	Explanation of performance

· Plan produced by 31 December 2008 and tested on 23 January 2009.

· Test reviewed by Directorate Leadership Team on 29 January 2009.

· Awaiting further guidance from Department of Health.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Business continuity - appropriate plans in place to deal with impacts arising from a flu pandemic - Children, Young People and Families

	Process
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Not on track
	
	Explanation of performance

· Business continuity plans for all services in place but further progress with ensuring currency stalled because of other priorities.

Action
· Immediate advice given to schools and settings in context of recent outbreak and further advice being prepared.

· Report to Directorate Leadership Team on present position with recommendations for ensuring appropriate priority is given.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	A
	A
	A
	A


	Business continuity - appropriate plans in place to deal with impacts arising from a flu pandemic - Environment and Economy

	Process
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Original completion target was not achieved.
	
	Action

· On target in line with the action plan approved by Community Safety Scrutiny Committee.

· Additional resources now in place to progress the action plan.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	A
	A
	A
	A


	Implementation of Children, Young People and Families locality restructure in line with project plan

	Process
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Project on track.
	
	Explanation of performance

· All Senior and Area Managers are in post.

· Final stages of the restructure for Raising Achievement Service are taking place.

Action
· The Administration Review has been completed and a plan is in place to address the issues identified.

· Area partnerships are being formed and are planned to meet in May 2009.

· Close monitoring by Heads of Service and Directorate Leadership Team.

	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Corporate parenting development on track - Children, Young People and Families

	Process
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Development on track.


	
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	A
	G
	G
	G


	Delivery of self directed support project in line with project plan - Social and Community Services

	Process
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Project on track
	
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	A
	G
	G
	G


	Council achieves Level 3 on revised Equality Standard - Target date - Autumn 2009 - Corporate Core

	Process
	Performance
	Status
	Contextual Information
	Trend

	
	Proxy measure - Good progress on Level 1 and Level 2. Variable progress on Level 3.
	
	Explanation of performance

· Corporate and directorate equality groups have targets.

· Action plans which are reviewed monthly.
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	A
	A
	A
	A


PEOPLE
	Implementation of Organisational Development Programme - Corporate Core

	People
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Overall programme is on track.


	
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	NI
	G
	G


	Percentage of working days lost due to sickness absence - Target - < 7.5 days per full time equivalent - Corporate Core

	People
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Target achieved, 6.88 days per full time equivalent.


	
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	G
	G
	G
	G


	Percentage of working days lost on health and safety grounds – Corporate Core

	People
	Performance
	Status
	Contextual Information
	Trend

	
	
	NI
	Human Resources working on a target definition.
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	Percentage of appraisals completed and registered on time - Corporate Core

	People
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - 80% of staff appraisals completed in the prescribed period.
	
	Explanation of performance
· 3941 appraisals were recorded as complete, 68% of the total appraisals estimated to be completed from payroll (5758) but this calculation excludes those groups exempted from appraisal.

· The adjusted figure, accounting for the exemptions, means 80% of appraisals were completed and accounted for across all directorates.

Action
· The online reporting tool has been reviewed and there have been a number of improvements to the tool for the 2009/10 appraisals.
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	Progress against Staff Survey Action Plan - Corporate Core

	People
	Performance
	Status
	Contextual Information
	Trend

	
	Performance - Project on track
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