ANNEX 1

PROJECT APPRAISAL 
APPRAISAL NO:   H191

Name of the Scheme: Transform Oxford – Queen Street

Basis of Estimate: CMC Schedule of Rates and quotations from Clear Channel UK

Start Year: 2009/10

1. DESCRIPTION OF PROJECT

Oxfordshire County Council launched plans to Transform the centre of Oxford’s transport and pedestrian experience on 20 October 2008.  Included in Stage 1 of these plans is an improvement scheme for Queen Street - one of the city’s major shopping streets with high flows of buses (approx 76 each hour) and large concentrations of pedestrians most of the day.  Two way cycling is permitted 7 days a week between 6pm and 10am.

The scheme will see the removal of all bus stops from Queen Street, apart from stops west of Bonn Square, and a reduction in bus flows of about a third.  This will enable an increase in the amount of space for pedestrians (by reducing the amount of space for buses) and an improvement to the quality of the street environment ahead of a more comprehensive scheme post 2011 when the street is due to be fully pedestrianised.

The overall street environment will be improved by providing high quality Yorkstone paving at Carfax, new surfacing on the pavements in the rest of the street, black granite channels/kerbs and new carriageway surfacing along the whole length of Queen Street and a reduction in street clutter.  The scheme puts in place the foundations for further improvements to surfacing materials when Queen Street is fully pedestrianised.

The scheme also includes upgrades to bus stop infrastructure in the streets to which bus stops will be relocated.

2. NEED FOR PROJECT

The existing road layout in Queen Street and the accompanying traffic conditions result in an unpleasant environment for people visiting and working in the street.  The redesign of the street and alteration of the traffic arrangements will significantly improve the street.

The scheme is included in the county council’s transport scheme programme for 2008/09 – 2010/11 which supports the delivery of the aim and objectives of the Local Transport Plan for the same period.  These are:

· Tackling congestion

· Reducing road casualties

· Improving accessibility

· Improving air quality

· Improving the lane environment

3. CONSISTENCY WITH SERVICE STRATEGY

The project will help to deliver the following Council corporate priorities:

· A World Class Economy

· Environment and climate change

· Healthy and thriving communities

4. ENVIRONMENTAL AND OPERATIONAL FACTORS

The proposals for Queen Street will improve the environmental conditions for users of the street and those working in the street.  The reduction in the number of buses using the street will enable pedestrians to move more freely across and along and the street.  The impacts of the scheme on users and on nearby streets such as St Aldate’s were considered fully in the report to Cabinet Member Decisions (Transport) on 23rd April.

5. OTHER REASONABLE OPTIONS

Further environmental improvements can be achieved by removing all buses from Queen Street and this is included in the Stage Two programme of schemes for Transform Oxford.  It is not currently possible to remove all buses from Queen Street given the total number of buses and the road network in the city centre without causing significant adverse impacts on surrounding streets.

6. LAND

There are no land or planning issues that affect the project.

7. FINANCIAL AND STAFFING IMPLICATIONS

SCE funding for the proposals is included in the Capital Programme for 2009/10 .  A resource appraisal is attached.

Detailed design and site supervision will be carried out by Oxfordshire Highways (OCC staff).

Construction works will be carried out by Oxfordshire Highways (Enterprise).

8. TIMING/PHASING

Construction for the main environmental enhancements will commence in July.  There will however be some preliminary work undertaken in June to provide new bus stopping arrangements for those services that will be relocated from Queen Street.

STEVE HOWELL
Head of Transport
Contact Officer: 
John Cramer Oxford Tel: 815963

Craig Rossington Tel: Oxford 815575
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	Project Expenditure
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09
	2009/10
	Total

	 
	£'000
	£'000
	£'000
	£'000
	£'000
	
	£'000

	Example headings
	
	 
	 
	 
	 
	 
	 

	Land
	
	 
	 
	 
	 
	 
	 

	Construction
	
	 
	 
	 
	 
	 £975k
	 

	Buildings
	
	 
	 
	 
	 
	 
	 

	Leases
	
	 
	 
	 
	 
	 
	 

	Furniture
	
	 
	 
	 
	 
	 
	 

	Equipment
	
	 
	 
	 
	 
	 
	 

	Other/Miscellaneous
	
	 
	 
	 
	 
	 
	 

	Fees
	
	 
	 
	 
	 
	 £10k
	 

	Total Estimated Payments
	
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	
	
	
	

	Project Funding
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	2008/09
	2009/10
	Total
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	Borrowing Approval
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	Total Financing
	
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Revenue Implications
	
	
	
	
	
	
	

	Corporate Costs
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	Total
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	Service Implications
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09
	2009/10
	Full Yr Effect

	 
	£'000
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	£'000
	
	£'000

	Employees
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	Income
	
	 
	 
	 
	 
	 
	 

	Net Cost/(Savings) to Service
	
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Staffing
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09
	2009/10
	Full Yr Effect

	 
	F.T.E.
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