APPENDIX 1
PROJECT APPRAISAL 
APPRAISAL NO:  H175

Name of the Scheme: Cogges Link Road, Witney

Basis of Estimate:  Mid detailed design at time of planning application approval

Start Year: Spring 2010

1. DESCRIPTION OF PROJECT

Cogges Link is a proposed town distributor road for Witney.
The 1.1 mile (1.8km) long Cogges Link Road would be a single lane two–way road with a 40mph (70kph) speed limit.  There would be a 3 metre wide footway and cycleway on the north side between Witan Way and the Stanton Harcourt Road, linking to Cogges.  From Witan Way south eastward the road would cross the floodplain on embankment with two bridges over the two branches of the Windrush.  The west branch of the river would be re-shaped and minor water channels would be culverted.  After passing beneath a new bridge carrying the Stanton Harcourt Road the road would climb steadily northwards, partly in cutting, to end at the existing traffic signal controlled junction with Oxford Hill and Jubilee Way.  Access to Cogges would be provided by a signal controlled T-junction connecting to Cogges Hill Road.

2. NEED FOR PROJECT

The Cogges Link is part of the Witney Integrated Transport Strategy, which aims to reduce the adverse impact of motorised traffic within the town as a whole, especially in the most sensitive parts which include the Conservation Area.   Funding for the Cogges Link scheme has been reserved in the Current Local Transport Plan 2 for developer and SCE funds for a construction start in spring 2010. 
3. CONSISTENCY WITH SERVICE STRATEGY

Cogges Link has been planned for many years. It has been in the County Council’s Capital Programme since 1985 and the West Oxfordshire District local plan since 1987. The principle of the scheme is included in both the adopted Structure Plan (to 2011) and the Local Transport Plan 2001-2006 as a developer funded scheme for implementation before 2011.

4. ENVIRONMENTAL AND OPERATIONAL FACTORS

The scheme is to be built over the River Windrush and its flood plain. An Environmental Impact Assessment has been carried out which highlights the environmental impact of the scheme and its mitigation.  A full flood model has been completed and approved by the Environment Agency indicating the flood mitigation to be provided. 

5. OTHER REASONABLE OPTIONS

All options have now been discounted leaving the single scheme submitted for planning approval. 

6. LAND

Planning approval was give on 16 February 2009. The land for the scheme will be obtained by the issue of Compulsory Purchase Order later this year. Cabinet approval for the publishing of the orders will be asked for in advance of Publishing. 

7. FINANCIAL AND STAFFING IMPLICATIONS

Future financial and phasing implications are shown on the attached Resource Appraisal.  The construction period is expected to be 24 months with an advance environmental works. The scheme estimate was prepared by Jacobs, with land cost estimates supplied by WS Atkins.

8. TIMING/PHASING 

With the planning approval now given it is intended to publish the CPO and SRO orders in the summer of this year with a Public Inquiry September/October 2009. 

It is hoped that approval of the orders can be given in spring 2010 allowing construction to commence in May 2010.

There is an application with the Council, from objectors to the scheme to change the status of some of the land beneath the road embankment to Town Green common land. The highways act allows us to CPO common land providing adequate compensation land is made available. The current scheme includes adequate compensation land in anticipation of such and application. We are considering how to manage the CPO and Town Green inquiries so that the outcome of one can be reflected in the outcome of the other.  

STEVE HOWELL.
Head of Transport

Environment and Economy

Contact Officer: 
Julian Hartless Tel: 01865 815097 

May 2009

Financial Project Appraisal

	Name of the Project: Cogges Link Road
Appraisal No: H175

	

	Status: Detailed Design post planning approval
	Date: March 2009

	
	
	
	
	
	
	
	

	Capital Expenditure and Financing
	
	
	
	
	
	

	Project Expenditure
	Previous years
	2008/09
	2009/10
	2010/11
	2011/12
	5 YEARS

ON
	Total

	 
	£'000
	£'000
	£'000
	£'000
	£'000
	£'000
	£'000

	Main scheme cost
	 
	 
	600
	 7,500
	 3,000
	300
	11,400

	Utilities
	 
	 
	 
	 500
	 420
	 
	 920

	Landscaping
	 
	 
	 33
	 60
	 80
	
	 173

	Planning fee
	 
	 46
	 
	 
	 
	 
	 46

	Land
	 
	 
	 
	 
	 500
	 1,700
	 2,200

	Fees
	 912
	670
	 400
	 400
	 185
	 100
	 2,667

	Total Estimated Payments
	 912
	 716
	 1,033
	 8,460
	 4,185
	 2,100
	 17,406

	
	
	
	
	
	
	
	

	Project Funding
	Previous years
	2008/09
	2009/10
	2010/11
	2011/12
	5 YEARS

ON
	Total

	 
	£'000
	£'000
	£'000
	£'000
	£'000
	£'000
	£'000

	Developer Contributions
	 438
	 716
	 1,033
	 6,660
	 1,794
	 1,700
	12,341

	SCE (R) 
	 474
	 
	 
	 1,800
	 2,391
	 400
	 5,065

	Total Financing
	 912
	 716
	 1,033
	 8,460
	 4,185
	 2,100
	 17,406

	
	
	
	
	
	
	
	

	Revenue Implications
	
	
	
	
	
	
	

	Corporate Costs
	Previous years
	2008/09
	2009/10
	2010/11
	2011/12
	5 YEARS

ON
	Total

	 
	£'000
	£'000
	£'000
	£'000
	£'000
	£'000
	£'000

	Capital Financing (Cost of
Borrowing)
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Service Implications
	Previous years
	2008/09
	2009/10
	2010/11
	2011/12
	5 YEARS

ON
	Full Yr Effect

	 
	£'000
	£'000
	£'000
	£'000
	£'000
	£'000
	£'000

	Employees
	 
	 
	 
	 
	 
	 
	 

	Running Costs - Landscaping
	 
	 
	 
	 
	 
	310 
	 62

	Income
	 
	 
	 
	 
	 
	 
	 

	Net Cost/(Savings) to Service
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Staffing
	Previous years
	2008/09
	2009/10
	2010/11
	2011/12
	5 YEARS

ON
	Full Yr Effect

	 
	F.T.E.
	F.T.E.
	F.T.E.
	F.T.E.
	F.T.E.
	F.T.E.
	F.T.E.

	Additions/(Savings) resulting 
from the project
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