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ANNEX 2

Advantages/disadvantages of Agency Agreement options:

	Advantages
	Disadvantages

	Option i: Take back the Agency

	‘One Team’ structure for Oxfordshire - increase quality, consistency and control of processes across the County 

Potential cost benefits arising from Countywide economies of scale

Benefit of sustainable asset that County Council has to maintain long term 

Potentially better communications between Districts and County 
	Potential diseconomies of scale at a local level on engineering projects and reduction in capability at District Councils which would reduce quality of input into other transport work

Potential increase in workload for County staff that would need to be resourced 

Potential difficulty in accommodating staff required and possible relocation costs

	Option ii: Give the Agency formally to West and Cherwell District Councils separately

	Delegation of responsibility to Districts and decreased workload/risk for County

Ability to retain closer connections to District Council Planning / DC functions

Ability to call on broader level of District Council engineering support
	Current problems unlikely to be easily resolved 

Increase inconsistency of quality across the County 

Potential duplication maintained  

Resources required to agree formal Agency agreements to replace the current arrangements

	Option iii: Give the Agency to Cherwell District Council only

	Slightly decrease workload within County by transferring responsibility to District

Improved consistency to a certain extent Decrease some duplication 

Ability to call on broader level of District Council engineering support
	Potential problems regarding what basis or justification used to take this forward

‘One District’ exception to Countywide approach

Resources required to agree formal Agency agreement to replace the current arrangement

	Option iv: Give Agency to West & Cherwell District Councils together as a One area

	Potentially overcome quality problems and improve consistency of service

Decrease County workload by transferring responsibility to Districts

increased resource/flexibility and ability to retain closer connections to planning / call on broader level of engineering support
	No easy mechanism for bringing this about – although legally possible it would effectively still mean separate agreements with each authority outside the County Council’s control

Overall Countywide quality and consistency of service not achieved

Decreased effectiveness of communication and joint working between Districts area and County
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