CA7 - Annex 13 – page 1

Annex 13
Detailed Project Appraisal  (Ref No: H190)
	Project
	A420 High Street Improvements (Phase 3)

	Start Year
	2009/10

	Basis of Resource Appraisal
	Phase 3 (Turl Street to Longwall Street) – Construction



Description of Project

Flagship scheme on one of Oxford’s most prestigious and busy streets.
Work comprises carriageway strengthening, repairs to sections of footway, minor improvements and de-cluttering. The work has been constructed in phases because of traffic, design and budgetary constraints.
The carriageway of the central section of the High Street is in urgent need of repair. The worn out carriageway will be replaced with a stronger, quieter surfacing. The kerbs along the whole length of the route will be replaced with black basalt kerbs to match those used on the previous phases of the High Street improvements. However, there are currently insufficient funds to allow the re-paving of all the footway surfaces in this section of High Street with York stone. The intention has been to enhance the footways as funding becomes available, although this will now be considered in light of the changes that Transform Oxford will bring about to this street.

The improvement works include alterations to crossing facilities, the bus gate outside University College and the entrance to the central section at Longwall Street, as well as changes to parking and loading arrangements.

The opportunity will also be taken to de-clutter this section of High Street, in keeping with the work recently undertaken during Phase 1 and Phase 2 High Street improvements.

This is the final phase of the High Street works, as originally envisaged.  Other improvements may follow through the Transform Oxford initiative.
Justification and Assessment of Need

1. 
Structural failure of the carriageway.  The Council is currently spending around £90k annually to patch up the road and keep it safe.

2. 
Safer environment
3.
Improved ride quality – especially public transport

4.
Public Realm – flagship street – improved streetscene, with greater vibrancy, public satisfaction, and generation of business and tourism.

Other Options

To defer until Transform Oxford enhancements are confirmed for High Street. This is deemed to be impractical, given the state of the carriageway and the timescales involved
Financial Implication

2009/10:  £2.39 million (comprising £1.70m maintenance and £0.69m improvements)
Environmental Implications

As above - Public Realm, Public Transport, Accessibility and Road Safety improvements.
	Detailed Resource Appraisal


	Capital Project:   A420 High Street Improvements
	Status:  

Phase 3: Works

	
	

	Price Base:  2008/09 (with allowances for inflation)
	Appraisal ref:


Capital Expenditure and Financing

	Cost of Project
	2009/10
	 2010/11
	    Total
	
	

	
	£’000
	£’000
	£’000
	
	

	Land & Buildings
	
	
	
	
	

	Construction
	1,743
	142
	1,885
	
	

	Cost of Lease
	
	
	
	
	

	Furniture/Equipment
	
	
	
	
	

	
Fixed
	
	
	
	
	

	
Loose
	
	
	
	
	

	Other
	
	
	
	
	

	Fees
	   180
	    9
	   189
	
	

	Total Estimated Payments
	1,923
	151
	2,074
	
	


The Construction Cost per square metre is   £209/sqm (av works cost Phases 3, inc T Mgmt) gross/net.
	Funding of Project
	2009/10
	 2010/11
	    Total
	
	

	
	£’000
	£’000
	£’000
	
	

	Credit Approval (Borrowing)
	1,923
	   151
	2,074
	
	

	Capital Receipt(s)
	
	
	
	
	

	Contribution From Third Parties
	
	
	
	
	

	Grant(s)
	
	
	
	
	

	Revenue Contribution(s)
	
	
	
	
	

	Other:  )
	
	
	
	
	

	Total Financing
	1,923
	   151
	2,074
	
	


Revenue Implications

Corporate Costs

	Capital Financing (Cost of borrowing)
	
	
	
	
	


Service Implications

	
	2007/08
	2008/09
	2009/10
	20010/11
	Full Yr Effect

	
	£’000
	£’000
	£’000
	£’000
	£’000

	Employees
	
	
	
	
	

	Running Costs
	
	
	
	
	

	Income
	
	
	
	
	

	Net Cost/(Saving) to Service
	
	
	
	
	


	Staffing
	2007/08
	2008/09
	2009/10
	20010/11
	Full Yr Effect

	
	F.T.E
	F.T.E
	F.T.E
	F.T.E
	F.T.E

	Additions/(Savings) resulting from the project
	
	
	
	
	


CA_MAR1709R25.doc

