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ANNEX 2

Service & Resource Planning 2009/10 – 2013/14

On 15 January 2009 the Corporate Governance Scrutiny Committee considered:

· Cabinet report CA6;

·  the papers referred to in the Cabinet’s Supplementary Agenda; and 

· scrutiny committees’ comments and advice to the Cabinet.  

The Committee agreed to comment to the Cabinet as follows:

CA6 and supplementary agenda  

Inflation:  the Committee noted the position and supported the proposed reductions in inflation provisions.

VAT:  the Committee had no objections to the proposal not to increase the fees again in January 2010 when the increased rate of VAT was applied, for the reasons outlined.

Energy costs:  the overall position was discussed and noted.  

Charges:  the Committee supported a proactive approach to the generation of income through for example improved credit/debit card payment and the review of costs of processing payment and the impact on service provision & staff.  

New Social Worker Software:  the Committee were concerned about the implications of the introduction of new software for social workers’ time.  

Annexes 1-14 to CA6  

The Committee considered the proposals in the following Annexes and commented as shown:

Annex 1:
Draft Medium Term Financial Plan (MTFP) 2009/10 – 2013/14 

Annex 2:
One-off Investment Proposals 

Information Technology:  the Committee noted that the City Council was considering outsourcing the running of its ICT to this Council.  If concluded it would be cost neutral to this Council and the subject of Cabinet or Cabinet Member decision.  

Annex 3a:
Changes to Priorities, Pressures, Efficiencies, Savings and Service Reprioritisations

and

Annex 3b:
Revised Summary of Priorities, Pressures, Efficiencies, Savings and Service Reprioritisations

Scrutiny committees’ comments and advice are shown below.

Annex 4a:
Draft Revenue Budget Booklet 

and

Annex 4b:
Expansion of the Older Persons Pooled Budget 2009/10

The Committee noted that there were issues/concerns around the levels of contribution/spend of the Pooled Budget and the impact of contributors’ deficits upon service provision.  

Annex 5:
Council Tax (draft)

Council tax base:  the Committee noted that the district councils were due to confirm formally their tax base figures by the end of January 2009.  

Annex 6:
Specific Grants

Annex 7:
Virement Rules

Annex 8(a):
Treasury Management Strategy Statement and Annual 
Investment Strategy for 2009/10; 

and

Annex 8(b):
Interest Rate Forecasts & Economic Background

The Committee noted:

the uncertainty in this area and supported the Strategy as outlined as the right way forward including the proposed close monitoring through the Financial Reports during 2009/10;

that the Chief Finance officer had limited the delegation to make changes to the Credit Matrix to the 2009/10 strategy, hence requiring further authority of Council if the position was to be continued into 2010/11.

Annex 9:
Minimum Revenue Provision Policy Statement for 2009/10

Annex 10:
Prudential Code for Capital Guidelines

Annex 11:
Corporate Asset Management Plan 

The Committee supported the Plan and expressed concern about the pressure on and the uncertainty around the Building Schools for the Future Programmes.  

Annex 12:
Capital Strategy; 

The Committee supported the Strategy and noted that the national economic downturn could have implications for some Section 106 Agreements.  

Annex 13:
Updated Capital Programme

Supported.

Annex 14:
Capital Programme Risk Table

Scrutiny committees’ comments and advice
The Committee noted and agreed to forward to the Cabinet scrutiny committees’ comments and advice on their respective programme areas (attached at Annex A).  

ANNEX A

Service and Resource Planning 2009/10 – 2013/14
The Scrutiny Committees AGREED to advise the Cabinet, via the Corporate Governance Scrutiny Committee on 15 January 2009, as follows:

	Scrutiny Committee
	Comments

	Children’s Services
	(a)
To endorse the proposed pressures and priorities, as set out in Annex 3 of the report (attached as Appendix 1);

(b) 
to endorse the proposed savings as set out in Annex 3, with the exception of those for the 3 Educational and 2 Social Work Apprenticeships; but to express the hope that all of the savings set out in Annex 3 will be achieved by reductions in inflation in relation to pay, non-pay and contracts; 

(c) 
with regard to the saving offered up from the closure of one of the Outdoor Educational Centres, to request officers to look into the potential to maximise on revenue gained from any spare capacity the centres might yield, such as the commissioning of other educational/leisure/training courses.

In addition to the above, the Committee RECOMMENDED Cabinet to note the increased level of referrals to Children’s Social Care in the aftermath of the Baby P case and to give very serious and urgent consideration to the following:

· Allocating additional resources to Children’s Social Care in accordance with the outcomes of the review of front line practice currently being conducted; 

· Removing the requirements for children’s social care to carry forward an historic 5% vacancy factor. This Committee does not see such a vacancy factor as an efficiency saving and believes this to be an extremely high risk strategy in the present climate; and

· To lobby local MPs to urge the Government to look again at the requirements of the Integrated Children’s System in light of concern expressed by officers about the significant amount of time (currently 60%) that was being spent by social workers at their desk operating the system; time which was taking them away from their work on the ground and was creating a serious impact on the service.



	Community Safety


	(a) 
This Committee wishes all of the pressures for the 2009/10 financial year for the Community Safety Directorate (£57,000) to be funded, on the grounds that it does not wish to endorse any savings or cuts, as they would be detrimental to Directorate staff and to Oxfordshire’s citizens;

(b) 
the pressures for this Directorate should be funded by deferring the Fire Control redundancy payments for 2009/10 (£250,000) until 2011/12, which will be possible as a result of slippage on the project timetable; and

(c) 
this Committee also wishes to recommend that red diesel be used for emergency vehicles in order to make further efficiency savings. 



	Environment & Economy
	That the additional savings for 2009/10 as shown in a supplementary paper (attached as Appendix 2) could be achieved in the Environment & Economy programme area subject as follows:

(a) 
to the deletion of: 'Oxfordshire Highways-Reduction in Winter Maintenance (£100,000)’ and subsequent adjustment of the totals;  and

(b)
in relation to 'Countryside Services-New pressure on leased property 

(-£100,000)’ - that the new lease at Eynsham should be examined closely with a view to postponing it until a capitalised lease is found.



	Social & Community Services
	The Committee:

(a) 
agrees that it will be possible to find up to £500k further genuine efficiency savings in addition to the £340k savings yet to be found from the Social and Community Services budget,  which will be specified later, but in view of the efficiency savings already proposed in the 2009/10 Social and Community Services budget, it believes that it will not be possible to find further efficiency savings without inflicting damaging cuts on the services provided;

(b)
expects to be fully informed concerning the detail of the £840k savings to be made as soon as possible and wishes to comment on them by email before these details are passed to the Cabinet;

(c) 
is satisfied that the remainder of the budget, apart from £340k of yet to be found efficiency savings, constitutes a balanced and sensible budget;

(d)
 is of the view that the capital spending programme is sound and sensible; and

(e) 
wishes to record its concern over the future funding of Learning Disabilities, especially in view of the planned transfer of responsibilities from the NHS to Local Authorities, without “future proofed” accompanied funding.  

With regard to the money management service that:

· this Committee wishes to bring it to the Cabinet’s attention that:

· there is likely to be increased demand on the money management service in future, especially in light of the introduction of self directed support and the increased take-up of direct payments;

· the establishment figures for the team need to be reviewed to ensure that sufficient numbers of staff  are provided to the service. 

· this Committee wishes to review the operation of and waiting lists for the money management service in six months’ time following the implementation of the new client database which is due to ‘go live’ in April 2009. 



	Corporate Governance
	That the savings as shown in CG6-Supplement (attached as Appendix 3) could be achieved within the Corporate Core.  


On 13 November 2008 the Corporate Governance Scrutiny Committee conducted a select committee question and answer session concerning “Opportunities within the Council” and on 18 December 2008 agreed the recommendations set out below. They will be reported to Cabinet at its February meeting.  However, the first recommendation concerns a request to consider funding and is included as part of the Committee’s response on the Service & Resource Planning report:  
‘The Committee RECOMMENDS: 

1.
That the Cabinet should consider whether there is any funding that can be identified, in the region of £10,000 (to replace what had previously been drawn upon from the pilot “Access to Work” fund), and to promote this as a means to support the payment of “reasonable adjustment” requests from employees with a disability. (These have been paid for by Corporate Human Resources under the pilot arrangement over the past 3 years resulting in equipment being provided to 5 staff at a cost of approximately £5,000); (the figure given is based on 1% of staff needing some adjustment and the average cost being £50 according to Disability Rights Commission. However, if there are significantly more requests than this, additional funding may need to be sought).
2.
That it has identified a need for more training, both for Members and staff on the Council’s duties and responsibilities as an employer and on diversity.  It is RECOMMENDED that the Diversity e-learning pilot in Corporate Core should be extended to Councillors, who should be encouraged to undertake the training.  The need for Member training to meet statutory obligations in these and in other areas of the Council’s business, should feed into the training programme for Members in the new Council and form part of their formal induction process.

3.
The Cabinet to consider appointing a Member Champion for Equalities. 

4.
That all Members should receive a summary of the select committee question and answer session and the conclusions reached, to assist in raising awareness of the Council’s duties as an employer, of the business benefits of a diverse workforce and as a training outcome.

5. That the impact of this work is evaluated in 12 months time to assess what improvements have been made.’ 

(In relation to the Committee’s decision on 26 November 2008 that in January 2009 the Corporate Governance Scrutiny Committee should:
(i)
(operational level): receive information about the number of consultants and the total consultancy budget and looks at ways of making savings by not using consultants and improving staff recruitment;

(ii)
(strategic level): consider a suggestion to bring in a consultant to look at the whole Council to achieve savings;

the Committee noted that the work had been done for the Employees’ Joint Consultative Committee and would be made available to Committee members).  
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DESCRIPTION 2009/10 2010/11 2011/12 2012/13 2013/14 DESCRIPTION 2009/10 2010/11 2011/12 2012/13 2013/14

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000

CYP&F Unallocated (linked to restructure) CYP&F Unallocated (linked to restructure)

Additional Efficiency Savings 0 0 0 1,049 2,096 The Directorate will address the pressures following 

the restructure. At this stage it is not possible to 

allocate to individual service areas

0 0 0 -1,049 -2,096

Shared Services residual pressures (pressures 

following the transfer of Finance and HR functions)

184 184 184 184 184 Detailed review of Support Services linked to 

Directorate Restructure (includes the £120k 

previously identified through RAS Service)

CR M -304 -304 -304 -304 -304

Share of Oxford Inspires pressure. 10 10 10 10 10  Consequential savings from past restructuring -10 -10 -10 -10 -10

TOTAL DIRECTORATE UNALLOCATED

194 194 194 1,243 2,290 TOTAL DIRECTORATE UNALLOCATED -314 -314 -314 -1,363 -2,410

Commissioning Strategy and Locality 

Development

Commissioning Strategy and Locality 

Development

New Efficiency savings target (above those agreed in 

MTFP)

16 32 109 109 109 Full review of Support Services linked to Directorate 

Restructure

CR M -156 -202 -279 -279 -279

Unachievable efficiency savings relating to income 

generation for schools included in current MTFP

140 170 170 170 170

Directorate Legal costs 50 50 50 50 50 Reduction In Joint use budget based on Historic 

Outturn analysis

CR M -50 -50 -50 -50 -50

Building Schools for the Future (BSF): Preparation 

and implementation of major development Project

160 160 160 160 160

BSF: accelerated implementation timetable from 

government (pending)

160 840 1,000 1,000 400

TOTAL COMMISSIONING STRATEGY & 

LOCALITY DEVELOPMENT

526 1,252 1,489 1,489 889

TOTAL COMMISSIONING STRATEGY & 

LOCALITY DEVELOPMENT

-206 -252 -329 -329 -329

Raising Achievement Service Raising Achievement Service

Unachievable Shared Services additional directorate 

savings

120 120 120 120 120 (Savings delivered through Directorate Restructure 

and Support Services review)

3 Educational Apprenticeships 48 48 48 48 48 Non provision of Educational Apprenticeships CR M -48 -48 -48 -48 -48

Energy Pressures from Outdoor Education

36 24 24 24 24

Increase the level of occupancy levels to utilise 

existing resources

IG M -9 -6 -6 -6 -6

TOTAL RAISING ACHIEVEMENT SERVICE 

204 192 192 192 192

TOTAL RAISING ACHIEVEMENT SERVICE 

-57 -54 -54 -54 -54

PRIORITIES & PRESSURES (CUMULATIVE) EFFICIENCIES AND SAVINGS (CUMULATIVE)

TYPE RISK 
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Underachievement in full of efficiency savings in 

current MTFP to be achieved through improved 

commissioning and contracting arrangements and 

external care

85 310 693 693 693 Continued development of improved commissioning 

and pooled budget arrangements. The development of 

early intervention strategies

CR H -85 -155 -347 -347 -347

New costs following legal changes, increasing nos. 

children supported by LA cared for outside CLA 

system: Residence; Adoption; Special Guardianship. 

Real Cost Allowances £24k, Adoption Allowances 

£36k, Special Guardianship £104k, Family and 

Friends Care £

200 200 200 200 200 Raise threshold for accessing care services to 

reduce the number of children and families receiving 

support

SR H -250 -250 -250 -250 -250

An additional post to provide adoption support 50 50 50 50 50

Additional post (1fte) for  Health and Safety 

Inspections external care and education placement

50 50 50 50 50 Non recruitment to post. Major impact to the 

Authority in terms of Health and Safety 

Responsibilities

CR H -50 -50 -50 -50 -50

2 Social Work Apprenticeships 32 32 32 32 32

Non provision of Social Care Apprenticeships CR M -32 -32 -32 -32 -32

Energy Costs - Children's Homes and Children's 

Centres

13 8 8 8 8 Manage increased costs with unit. CR H -3 -2 -2 -2 -2

TOTAL CHILDREN & FAMILIES 430 650 1,033 1,033 1,033 TOTAL CHILDREN & FAMILIES -420 -489 -681 -681 -681

Young People and Access to Education Young People and Access to Education

Efficiency savings target  112 215 743 743 743 Additional Savings generated from pooling of 

Directorate Agency placements through investment 

of early intervention strategies

CR M -112 -215 -220 -220 -220

Efficiency savings through retendering of transport 

routes

CR H 0 0 -523 -523 -523

Energy Costs - Youth Centres, Youth Offending 

Service and SEN establishments

29 21 21 21 21

Manage increased costs with unit. CR H -7 -5 -5 -5 -5

Diversion Scheme: To support the full cost pf the 

service currently funded through PSA reward grant

141 141 141 141 141 Divert Success project funding in 2009/10 and use 

PSA reward grant in 2010/11 and 2011/12. To be 

reviewed post 2011/12

CR H -141 -141 -141 -141 -141

Extension of Opening times for some Youth Centres.  150 150 150 150 150

TOTAL YOUNG PEOPLE & ACCESS TO 

EDUCATION

432 527 1,055 1,055 1,055

TOTAL YOUNG PEOPLE & ACCESS TO 

EDUCATION

-260 -361 -889 -889 -889

TOTAL DIRECTORATE PRESSURES

1,786 2,815 3,963 5,012 5,459

TOTAL DIRECTORATE SAVINGS

-1,258 -1,470 -2,267 -3,316 -4,363

NET PRESSURES/SAVINGS

529 1,345 1,696 1,696 1,096

YEAR ON YEAR VARIATION

1,029 1,148 1,049 447

YEAR ON YEAR VARIATION

-213 -797 -1,049 -1,047

FTE Changes 

0.0 0.0 0.0 0.0 0.0

FTE Changes

0.0 0.0 0.0 0.0 0.0



[image: image3.emf]FTE: Increases in head count will be matched by equivalent reductions refocusing overall staffing levels on client facing roles and key professional support staff.

Type of saving

ES  Efficiency savings (achieving the same outputs for less resource to additional outputs for the same 

resource

IG   Income generation

SR  Service reduction (providing a lower level of service and/or a lower level of quality for the same/less 

money)

N/A Other Types (e.g. alternative use of previously agreed funding, changes to funding streams)


Appendix 2

	Environment & Economy Additional Savings for 2009/10

	
	
	
	
	

	Service Area
	Savings Description
	Saving Type
	£'000
	Additional Notes

	 
	 
	
	 
	 

	Transport
	
	 
	 

	Policy & Strategy 
	Efficiencies and reprioritisations of current budgets
	On-going
	180
	This would be achieved by more pro-active management of routing and procurement of subsidised bus services. Plus targetting budget spend to meet service priorities.

	Oxfordshire Highways
	Reduction in Winter Maintenance
	On-going
	100
	Due to the change in climate a reduction in maintenance will be utilised against the increased expenditure on flood defence.

	Oxfordshire Highways
	Contribution from Commuted balances
	One-off
	200
	This contribution has limited risk on 50% of its value for detrunked roads.

	Oxfordshire Highways
	Capitalisation of Road Maintenance
	One-off
	200
	Funded through deferring capital spend in 2009/10

	Sub-total Transport
	 
	680
	 

	Sustainable Development
	
	 
	 

	Strategic Policy & Economic Development
	ECO - Town, withdrawal of cost pressure
	One-off
	100
	This is subject to DCLG delivering their promised support funding in this area.

	Countryside Services
	New pressure on leased property.
	On-going
	-100
	Structure of lease makes it unlikely that it can be capitalised and therefore a new revenue pressure is created.

	Waste Management
	Reduced growth in waste disposed.
	On-going
	250
	The economic downturn has also put substantial pressure on the recyclates budgets so this saving will have to be reviewed in 12 months time.

	Sub-total Sustainable Development
	 
	250
	 

	SUB-TOTAL ENVIRONMENT & ECONOMY
	930
	 

	 
	 
	
	 
	 

	General
	Inflation Reduction
	On-going
	166
	Staffing now 2% non-pay (excl. contracts) 1%

	TOTAL SAVINGS IDENTIFIED
	 
	1,096
	 


Appendix 3

CORPORATE GOVERNANCE SCRUTINY COMMITTEE 

18 DECEMBER 2008

SERVICE AND RESOURCE PLANNING 2009/10 – 2013/14

Briefing Note by Assistant Chief Executive (Strategy) and Assistant Chief Executive & Chief Finance Officer 

Introduction

1. Following on from the Special Corporate Governance Scrutiny meeting of 26th November, all Scrutiny committees are considering how best to find additional Service Efficiencies within their Directorates, whether there will be any issues arising from reductions in the levels of inflation, what impact there would be of delaying capital expenditure and reductions in one off investment.  This briefing note sets out these areas for the Corporate Core.

Additional Efficiency Targets

2. Based on the table submitted to the Special meeting, Corporate Core would be required to find additional savings of £0.085m for every £1m overall reduction required.  Having considered that latest projections being put to the Cabinet, £1m of further savings appears to be sufficient to balance the budget for 2009/10.

3. Of the total gross expenditure budgeted for Corporate Core just under half is for ICT, with the remainder being spread across 11 other service areas.  Accordingly we have allocated just under half of the efficiencies required to ICT.  The Head of ICT believes that work he is currently undertaking to reduce maintenance costs should be able to yield a further reduction of £40k.

4. Rather than allocate the remaining £45k in very small elements across all the other areas, we are reviewing the work of the Corporate Change area, as well as looking at where there are currently vacancies, to see if we can achieve this further reduction in a more targeted way.  There is also a review currently being undertaken of the Communications and Marketing area, which should produce some longer term savings.  We are looking to ensure that there is sufficient funds available in the short term, but should be able to deliver the ongoing savings through this area.

Inflation
5. The allocation of reduction for 1% non pay and 0.5% pay is £0.014m.  We do not believe that there will be any specific issues which would prevent us being able to achieve these reductions, given the anticipated reductions in inflation.

Delay capital expenditure, and reflect back in increased strategic measures

6. There is very limited use of the capital programme within Corporate Core with the exception of the use of £1m per year for ICT.  This was introduced a few years ago in order to ensure that appropriate Capital and Revenue allocations were made for both ICT and Property Services.  As such there is no flexibility to reduce or delay any Capital expenditure within  Corporate Core.

Reduce one off investments

7. It was reported to the Special meeting that there are two main items in the one off programme. ICT investment (principally in SAP for HR) and Building Schools for the Future (BSF). 

8. ICT investment could be reduced but this would mean that progress on Shared Services development would be slowed or stopped. However, this would also reduce the opportunities for changing the way people work, and providing modern electronic ways of working.  As such, we would not recommend this, although further consideration could be given as to the phasing of this work.

Conclusion

9. We believe that these savings can be found within Corporate Core in the manner set out above. 

STEPHEN CAPALDI

Assistant Chief Executive (Strategy)

SUE SCANE

Assistant Chief Executive & Chief Finance Officer
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								Directorate: Children, Young People & Families

				PRIORITIES & PRESSURES (CUMULATIVE)																		EFFICIENCIES AND SAVINGS (CUMULATIVE)

				REF		IMPACT		DESCRIPTION		2009/10		2010/11		2011/12		2012/13		2013/14				IMPACT		DESCRIPTION		TYPE		RISK		2009/10		2010/11		2011/12		2012/13		2013/14

										£000		£000		£000		£000		£000												£000		£000		£000		£000		£000

								CYP&F Unallocated (linked to restructure)																CYP&F Unallocated (linked to restructure)

								Additional Efficiency Savings		0		0		0		1,049		2,096						The Directorate will address the pressures following the restructure. At this stage it is not possible to allocate to individual service areas						0		0		0		-1,049		-2,096

						1		Shared Services residual pressures (pressures following the transfer of Finance and HR functions)		184		184		184		184		184				2		Detailed review of Support Services linked to Directorate Restructure (includes the £120k previously identified through RAS Service)		CR		M		-304		-304		-304		-304		-304

								Share of Oxford Inspires pressure.		10		10		10		10		10						Consequential savings from past restructuring						-10		-10		-10		-10		-10

								TOTAL DIRECTORATE UNALLOCATED		194		194		194		1,243		2,290						TOTAL DIRECTORATE UNALLOCATED						-314		-314		-314		-1,363		-2,410

								Commissioning Strategy and Locality Development																Commissioning Strategy and Locality Development

						1		New Efficiency savings target (above those agreed in MTFP)		16		32		109		109		109				2		Full review of Support Services linked to Directorate Restructure		CR		M		-156		-202		-279		-279		-279

						2		Unachievable efficiency savings relating to income generation for schools included in current MTFP		140		170		170		170		170

						2		Directorate Legal costs		50		50		50		50		50				3		Reduction In Joint use budget based on Historic Outturn analysis		CR		M		-50		-50		-50		-50		-50

						2		Building Schools for the Future (BSF): Preparation and implementation of major development Project		160		160		160		160		160

								BSF: accelerated implementation timetable from government (pending)		160		840		1,000		1,000		400

								TOTAL COMMISSIONING STRATEGY & LOCALITY DEVELOPMENT		526		1,252		1,489		1,489		889						TOTAL COMMISSIONING STRATEGY & LOCALITY DEVELOPMENT						-206		-252		-329		-329		-329

								Raising Achievement Service																Raising Achievement Service

						1		Unachievable Shared Services additional directorate savings		120		120		120		120		120						(Savings delivered through Directorate Restructure and Support Services review)

						3		3 Educational Apprenticeships		48		48		48		48		48				3		Non provision of Educational Apprenticeships		CR		M		-48		-48		-48		-48		-48

						1		Energy Pressures from Outdoor Education		36		24		24		24		24						Increase the level of occupancy levels to utilise existing resources		IG		M		-9		-6		-6		-6		-6

								TOTAL RAISING ACHIEVEMENT SERVICE		204		192		192		192		192						TOTAL RAISING ACHIEVEMENT SERVICE						-57		-54		-54		-54		-54

								Children and Families																Children and Families

						1		Underachievement in full of efficiency savings in current MTFP to be achieved through improved commissioning and contracting arrangements and external care		85		310		693		693		693				1		Continued development of improved commissioning and pooled budget arrangements. The development of early intervention strategies		CR		H		-85		-155		-347		-347		-347

						1		New costs following legal changes, increasing nos. children supported by LA cared for outside CLA system: Residence; Adoption; Special Guardianship. Real Cost Allowances £24k, Adoption Allowances £36k, Special Guardianship £104k, Family and Friends Care £		200		200		200		200		200				1		Raise threshold for accessing care services to reduce the number of children and families receiving support		SR		H		-250		-250		-250		-250		-250

						1		An additional post to provide adoption support		50		50		50		50		50

						1		Additional post (1fte) for  Health and Safety Inspections external care and education placement		50		50		50		50		50				1		Non recruitment to post. Major impact to the Authority in terms of Health and Safety Responsibilities		CR		H		-50		-50		-50		-50		-50

						3		2 Social Work Apprenticeships		32		32		32		32		32				3		Non provision of Social Care Apprenticeships		CR		M		-32		-32		-32		-32		-32

						1		Energy Costs - Children's Homes and Children's Centres		13		8		8		8		8				1		Manage increased costs with unit.		CR		H		-3		-2		-2		-2		-2

								TOTAL CHILDREN & FAMILIES		430		650		1,033		1,033		1,033						TOTAL CHILDREN & FAMILIES						-420		-489		-681		-681		-681

								Young People and Access to Education																Young People and Access to Education

						1		Efficiency savings target		112		215		743		743		743				2		Additional Savings generated from pooling of Directorate Agency placements through investment of early intervention strategies		CR		M		-112		-215		-220		-220		-220

																								Efficiency savings through retendering of transport routes		CR		H		0		0		-523		-523		-523

						1		Energy Costs - Youth Centres, Youth Offending Service and SEN establishments		29		21		21		21		21				1		Manage increased costs with unit.		CR		H		-7		-5		-5		-5		-5

						1		Diversion Scheme: To support the full cost pf the service currently funded through PSA reward grant		141		141		141		141		141				1		Divert Success project funding in 2009/10 and use PSA reward grant in 2010/11 and 2011/12. To be reviewed post 2011/12		CR		H		-141		-141		-141		-141		-141

						2		Extension of Opening times for some Youth Centres.		150		150		150		150		150

								TOTAL YOUNG PEOPLE & ACCESS TO EDUCATION		432		527		1,055		1,055		1,055						TOTAL YOUNG PEOPLE & ACCESS TO EDUCATION						-260		-361		-889		-889		-889

								TOTAL DIRECTORATE PRESSURES		1,786		2,815		3,963		5,012		5,459						TOTAL DIRECTORATE SAVINGS						-1,258		-1,470		-2,267		-3,316		-4,363

																								NET PRESSURES/SAVINGS						529		1,345		1,696		1,696		1,096

								YEAR ON YEAR VARIATION				1,029		1,148		1,049		447						YEAR ON YEAR VARIATION								-213		-797		-1,049		-1,047

								FTE Changes		0.0		0.0		0.0		0.0		0.0						FTE Changes						0.0		0.0		0.0		0.0		0.0

								FTE: Increases in head count will be matched by equivalent reductions refocusing overall staffing levels on client facing roles and key professional support staff.

								Energy costs		78		53		53		53		53						Unidentified savings						0		0		0		-1,049		-2,096

				Key:
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Oth Other
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Key:
 Impact on Service
1  Statutory duty/unavoidable
2 Significant impact
3 Moderate impact
4 Minimal/No impact
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								Directorate: Children, Young People & Families

				PRIORITIES & PRESSURES (CUMULATIVE)																		EFFICIENCIES AND SAVINGS (CUMULATIVE)

				REF		IMPACT		DESCRIPTION		2009/10		2010/11		2011/12		2012/13		2013/14				IMPACT		DESCRIPTION		TYPE		RISK		2009/10		2010/11		2011/12		2012/13		2013/14

										£000		£000		£000		£000		£000												£000		£000		£000		£000		£000

								CYP&F Unallocated (linked to restructure)																CYP&F Unallocated (linked to restructure)

								Additional Efficiency Savings		0		0		0		1,049		2,096						The Directorate will address the pressures following the restructure. At this stage it is not possible to allocate to individual service areas						0		0		0		-1,049		-2,096

						1		Shared Services residual pressures (pressures following the transfer of Finance and HR functions)		184		184		184		184		184				2		Detailed review of Support Services linked to Directorate Restructure (includes the £120k previously identified through RAS Service)		CR		M		-304		-304		-304		-304		-304

								Share of Oxford Inspires pressure.		10		10		10		10		10						Consequential savings from past restructuring						-10		-10		-10		-10		-10

								TOTAL DIRECTORATE UNALLOCATED		194		194		194		1,243		2,290						TOTAL DIRECTORATE UNALLOCATED						-314		-314		-314		-1,363		-2,410

								Commissioning Strategy and Locality Development																Commissioning Strategy and Locality Development

						1		New Efficiency savings target (above those agreed in MTFP)		16		32		109		109		109				2		Full review of Support Services linked to Directorate Restructure		CR		M		-156		-202		-279		-279		-279

						2		Unachievable efficiency savings relating to income generation for schools included in current MTFP		140		170		170		170		170

						2		Directorate Legal costs		50		50		50		50		50				3		Reduction In Joint use budget based on Historic Outturn analysis		CR		M		-50		-50		-50		-50		-50

						2		Building Schools for the Future (BSF): Preparation and implementation of major development Project		160		160		160		160		160

								BSF: accelerated implementation timetable from government (pending)		160		840		1,000		1,000		400

								TOTAL COMMISSIONING STRATEGY & LOCALITY DEVELOPMENT		526		1,252		1,489		1,489		889						TOTAL COMMISSIONING STRATEGY & LOCALITY DEVELOPMENT						-206		-252		-329		-329		-329

								Raising Achievement Service																Raising Achievement Service

						1		Unachievable Shared Services additional directorate savings		120		120		120		120		120						(Savings delivered through Directorate Restructure and Support Services review)

						3		3 Educational Apprenticeships		48		48		48		48		48				3		Non provision of Educational Apprenticeships		CR		M		-48		-48		-48		-48		-48

						1		Energy Pressures from Outdoor Education		36		24		24		24		24						Increase the level of occupancy levels to utilise existing resources		IG		M		-9		-6		-6		-6		-6

								TOTAL RAISING ACHIEVEMENT SERVICE		204		192		192		192		192						TOTAL RAISING ACHIEVEMENT SERVICE						-57		-54		-54		-54		-54

								Children and Families																Children and Families

						1		Underachievement in full of efficiency savings in current MTFP to be achieved through improved commissioning and contracting arrangements and external care		85		310		693		693		693				1		Continued development of improved commissioning and pooled budget arrangements. The development of early intervention strategies		CR		H		-85		-155		-347		-347		-347

						1		New costs following legal changes, increasing nos. children supported by LA cared for outside CLA system: Residence; Adoption; Special Guardianship. Real Cost Allowances £24k, Adoption Allowances £36k, Special Guardianship £104k, Family and Friends Care £		200		200		200		200		200				1		Raise threshold for accessing care services to reduce the number of children and families receiving support		SR		H		-250		-250		-250		-250		-250

						1		An additional post to provide adoption support		50		50		50		50		50

						1		Additional post (1fte) for  Health and Safety Inspections external care and education placement		50		50		50		50		50				1		Non recruitment to post. Major impact to the Authority in terms of Health and Safety Responsibilities		CR		H		-50		-50		-50		-50		-50

						3		2 Social Work Apprenticeships		32		32		32		32		32				3		Non provision of Social Care Apprenticeships		CR		M		-32		-32		-32		-32		-32

						1		Energy Costs - Children's Homes and Children's Centres		13		8		8		8		8				1		Manage increased costs with unit.		CR		H		-3		-2		-2		-2		-2

								TOTAL CHILDREN & FAMILIES		430		650		1,033		1,033		1,033						TOTAL CHILDREN & FAMILIES						-420		-489		-681		-681		-681

								Young People and Access to Education																Young People and Access to Education

						1		Efficiency savings target		112		215		743		743		743				2		Additional Savings generated from pooling of Directorate Agency placements through investment of early intervention strategies		CR		M		-112		-215		-220		-220		-220

																								Efficiency savings through retendering of transport routes		CR		H		0		0		-523		-523		-523

						1		Energy Costs - Youth Centres, Youth Offending Service and SEN establishments		29		21		21		21		21				1		Manage increased costs with unit.		CR		H		-7		-5		-5		-5		-5

						1		Diversion Scheme: To support the full cost pf the service currently funded through PSA reward grant		141		141		141		141		141				1		Divert Success project funding in 2009/10 and use PSA reward grant in 2010/11 and 2011/12. To be reviewed post 2011/12		CR		H		-141		-141		-141		-141		-141

						2		Extension of Opening times for some Youth Centres.		150		150		150		150		150

								TOTAL YOUNG PEOPLE & ACCESS TO EDUCATION		432		527		1,055		1,055		1,055						TOTAL YOUNG PEOPLE & ACCESS TO EDUCATION						-260		-361		-889		-889		-889

								TOTAL DIRECTORATE PRESSURES		1,786		2,815		3,963		5,012		5,459						TOTAL DIRECTORATE SAVINGS						-1,258		-1,470		-2,267		-3,316		-4,363

																								NET PRESSURES/SAVINGS						529		1,345		1,696		1,696		1,096

								YEAR ON YEAR VARIATION				1,029		1,148		1,049		447						YEAR ON YEAR VARIATION								-213		-797		-1,049		-1,047

								FTE Changes		0.0		0.0		0.0		0.0		0.0						FTE Changes						0.0		0.0		0.0		0.0		0.0

								FTE: Increases in head count will be matched by equivalent reductions refocusing overall staffing levels on client facing roles and key professional support staff.

								Energy costs		78		53		53		53		53						Unidentified savings						0		0		0		-1,049		-2,096

				Key:
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Oth Other
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Key:
 Impact on Service
1  Statutory duty/unavoidable
2 Significant impact
3 Moderate impact
4 Minimal/No impact
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								Directorate: Children, Young People & Families

				PRIORITIES & PRESSURES (CUMULATIVE)																		EFFICIENCIES AND SAVINGS (CUMULATIVE)

				REF		IMPACT		DESCRIPTION		2009/10		2010/11		2011/12		2012/13		2013/14				IMPACT		DESCRIPTION		TYPE		RISK		2009/10		2010/11		2011/12		2012/13		2013/14

										£000		£000		£000		£000		£000												£000		£000		£000		£000		£000

								CYP&F Unallocated (linked to restructure)																CYP&F Unallocated (linked to restructure)

								Additional Efficiency Savings		0		0		0		1,049		2,096						The Directorate will address the pressures following the restructure. At this stage it is not possible to allocate to individual service areas						0		0		0		-1,049		-2,096

						1		Shared Services residual pressures (pressures following the transfer of Finance and HR functions)		184		184		184		184		184				2		Detailed review of Support Services linked to Directorate Restructure (includes the £120k previously identified through RAS Service)		CR		M		-304		-304		-304		-304		-304

								Share of Oxford Inspires pressure.		10		10		10		10		10						Consequential savings from past restructuring						-10		-10		-10		-10		-10

								TOTAL DIRECTORATE UNALLOCATED		194		194		194		1,243		2,290						TOTAL DIRECTORATE UNALLOCATED						-314		-314		-314		-1,363		-2,410

								Commissioning Strategy and Locality Development																Commissioning Strategy and Locality Development

						1		New Efficiency savings target (above those agreed in MTFP)		16		32		109		109		109				2		Full review of Support Services linked to Directorate Restructure		CR		M		-156		-202		-279		-279		-279

						2		Unachievable efficiency savings relating to income generation for schools included in current MTFP		140		170		170		170		170

						2		Directorate Legal costs		50		50		50		50		50				3		Reduction In Joint use budget based on Historic Outturn analysis		CR		M		-50		-50		-50		-50		-50

						2		Building Schools for the Future (BSF): Preparation and implementation of major development Project		160		160		160		160		160

								BSF: accelerated implementation timetable from government (pending)		160		840		1,000		1,000		400

								TOTAL COMMISSIONING STRATEGY & LOCALITY DEVELOPMENT		526		1,252		1,489		1,489		889						TOTAL COMMISSIONING STRATEGY & LOCALITY DEVELOPMENT						-206		-252		-329		-329		-329

								Raising Achievement Service																Raising Achievement Service

						1		Unachievable Shared Services additional directorate savings		120		120		120		120		120						(Savings delivered through Directorate Restructure and Support Services review)

						3		3 Educational Apprenticeships		48		48		48		48		48				3		Non provision of Educational Apprenticeships		CR		M		-48		-48		-48		-48		-48

						1		Energy Pressures from Outdoor Education		36		24		24		24		24						Increase the level of occupancy levels to utilise existing resources		IG		M		-9		-6		-6		-6		-6

								TOTAL RAISING ACHIEVEMENT SERVICE		204		192		192		192		192						TOTAL RAISING ACHIEVEMENT SERVICE						-57		-54		-54		-54		-54

								Children and Families																Children and Families

						1		Underachievement in full of efficiency savings in current MTFP to be achieved through improved commissioning and contracting arrangements and external care		85		310		693		693		693				1		Continued development of improved commissioning and pooled budget arrangements. The development of early intervention strategies		CR		H		-85		-155		-347		-347		-347

						1		New costs following legal changes, increasing nos. children supported by LA cared for outside CLA system: Residence; Adoption; Special Guardianship. Real Cost Allowances £24k, Adoption Allowances £36k, Special Guardianship £104k, Family and Friends Care £		200		200		200		200		200				1		Raise threshold for accessing care services to reduce the number of children and families receiving support		SR		H		-250		-250		-250		-250		-250

						1		An additional post to provide adoption support		50		50		50		50		50

						1		Additional post (1fte) for  Health and Safety Inspections external care and education placement		50		50		50		50		50				1		Non recruitment to post. Major impact to the Authority in terms of Health and Safety Responsibilities		CR		H		-50		-50		-50		-50		-50

						3		2 Social Work Apprenticeships		32		32		32		32		32				3		Non provision of Social Care Apprenticeships		CR		M		-32		-32		-32		-32		-32

						1		Energy Costs - Children's Homes and Children's Centres		13		8		8		8		8				1		Manage increased costs with unit.		CR		H		-3		-2		-2		-2		-2

								TOTAL CHILDREN & FAMILIES		430		650		1,033		1,033		1,033						TOTAL CHILDREN & FAMILIES						-420		-489		-681		-681		-681

								Young People and Access to Education																Young People and Access to Education

						1		Efficiency savings target		112		215		743		743		743				2		Additional Savings generated from pooling of Directorate Agency placements through investment of early intervention strategies		CR		M		-112		-215		-220		-220		-220

																								Efficiency savings through retendering of transport routes		CR		H		0		0		-523		-523		-523

						1		Energy Costs - Youth Centres, Youth Offending Service and SEN establishments		29		21		21		21		21				1		Manage increased costs with unit.		CR		H		-7		-5		-5		-5		-5

						1		Diversion Scheme: To support the full cost pf the service currently funded through PSA reward grant		141		141		141		141		141				1		Divert Success project funding in 2009/10 and use PSA reward grant in 2010/11 and 2011/12. To be reviewed post 2011/12		CR		H		-141		-141		-141		-141		-141

						2		Extension of Opening times for some Youth Centres.		150		150		150		150		150

								TOTAL YOUNG PEOPLE & ACCESS TO EDUCATION		432		527		1,055		1,055		1,055						TOTAL YOUNG PEOPLE & ACCESS TO EDUCATION						-260		-361		-889		-889		-889

								TOTAL DIRECTORATE PRESSURES		1,786		2,815		3,963		5,012		5,459						TOTAL DIRECTORATE SAVINGS						-1,258		-1,470		-2,267		-3,316		-4,363

																								NET PRESSURES/SAVINGS						529		1,345		1,696		1,696		1,096

								YEAR ON YEAR VARIATION				1,029		1,148		1,049		447						YEAR ON YEAR VARIATION								-213		-797		-1,049		-1,047

								FTE Changes		0.0		0.0		0.0		0.0		0.0						FTE Changes						0.0		0.0		0.0		0.0		0.0

								FTE: Increases in head count will be matched by equivalent reductions refocusing overall staffing levels on client facing roles and key professional support staff.

								Energy costs		78		53		53		53		53						Unidentified savings						0		0		0		-1,049		-2,096

				Key:
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