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Annex 14


Capital Programme Risk Matrix 
	Risk
	Likelihood
	Impact
	Mitigation

	Asset sales which are planned and assumed as a key funding source are not achieved in the years anticipated
	High?
	High
	( Quarterly and annual review of the capital programme portfolios based on the available resources profile 

( Substantial review of the capital programme in 2009/10 

( Close ongoing monitoring of capital receipts profile  and disposal programme delivery by the CWG and CSG
( A 5-year Strategic Disposal Programme is currently being prepared to support the proposed capital programme
( An improved risk adjustment framework for the Disposal Programme has been employed in the capital receipts figures that feed into the capital programme

	Delays in securing and receiving Developer Contributions (in particular under current economic climate)
	High?
	High
	( Quarterly and annual review of the capital programme portfolios based on the available resources profile 

( Substantial review of the capital programme in 2009/10 

( More integrated monitoring of Developer Contributions as part of the capital programme by CWG and CSG 
( All programmes are to have an individual resources table where changes in resources will be clearly visible and their impact on shortfall / surplus will be clear.

	Additional funding requirement for emerging new capital priorities


	Medium
	Medium
	(Significant change to the programme will be considered as a part of the annual Capital Budget Setting process to give the executive a holistic affect of these individual requests 

( All programme resources and portfolio will be managed to ensure that each programme has contingency resources to respond effectively in such requirements

( All new inclusions will be supported by a funding package which is to be evidenced by reports to the relevant Strategic Director or the Cabinet

(Retentions, contingencies and risk allocations to be shown in the following year and to be withdrawn as required. This will also ensure that unnecessary slippage is avoided in the current year.

	External funding contributions which are planned and assumed as key funding sources are not achieved
	Medium 
	Low
	( Close monitoring by the current programme by the CWG and CSG
( Expenditure related to these resources will only be incurred once the funding is secured

( In-year claims will be prepared and submitted to relevant funding authority as a matter of priority

(Secured new resources / external funding and grant bids waiting to enter the capital programme will be shown as a separate attachment o the capital programme and will be monitored.

	Estimated cost of some capital projects may change significantly as delivery mechanisms are finalised


	Medium
	Medium
	( Regular programme update reports will submit significant changes to capital budgets

( Significant changes to the programme will be considered as a part of the Capital Budget Setting process to give the Cabinet a holistic affect of these individual requests

( Overspends will be reported to the CSG and the relevant Strategic Directors or Cabinet to seek the approval of necessary adjustment to the capital programme on the basis of the available resources position 

( All new inclusions will be working with 10% contingency allowance in the project cost structure.

	Acceleration in in-year project expenditure 


	Low
	Low
	( Close consultation & communication with project officers to contain the project expenditure within in year budget allocations

(Regular monitoring of the capital programme to identify and match areas of slippage with areas of acceleration in expenditure

( External funding under-spends to be utilised to cover such expenditure where available and eligible

( Close monitoring of the capital reserve position to enable flexibility in capital programme delivery 
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