
CA9 – page 17
ANNEX 5
CA9 – page 20

[image: image1.jpg]INVESTOR IN PEOPLE



  
  [image: image2.jpg]COUNTY COUNCIL

CHILDREN, YOUNG PEOPLE & FAMILIES

%g OXFORDSHIRE
A

e

www.oxfordshire.gov.uk





My reference   
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Date 13 October 2008
This matter is being dealt with by Allyson Milward

Direct line: (01865) 

816447

Dear Sarah,

RADLEY CE PRIMARY SCHOOL - PROPOSAL TO ESTABLISH A NEW FOUNDATION STAGE UNIT

Thank you for your letter dated 22 August 2008 and for your observations on the above statutory proposal contained therein.  Following consultation with colleagues in the County Council’s Early Years team please find below a response to the issues you raise.   Your issues are re-stated and the county council response shown in blue below.  

1. ‘Provision for 3-4 year olds. We welcome the proposed provision of 8 sessions a week, where children attend 5 (not two on the same day) for 24 children per session (F2 and F3). This level of provision would be similar to that currently being provided by Radley Pre-school. However, we would like guarantees that, providing there is continued demand, this level of provision will be maintained, even though the school can only offer 15 full-time reception places.’

As is the case in the current PFSU, the intention is to continue with this level of provision if there is demand.  There will continue to be more part time places available than there will be places into the reception class (F1) of the primary school.  Admission to the nursery class will not guarantee a place when applying for admission to the school reception class. They are separate admission processes and this will be made clear to parents. Whilst no guarantees can be offered as such it is in the best financial and most cost effective interests of the school to keep the part time places offered full.  

2. ‘Provision for 2½-3 year olds.  Likewise with the provision of places for 2 ½ year olds. We are delighted that the school governors plan to continue offering parents two afternoon sessions a week for 2 ½ to 3 year old children as is currently provided by Radley pre-school. This facility is highly valued by local parents and again, we would appreciate guarantees that this service will continue.’

As is the case in the current PFSU the intention is to continue this if the demand is there and it is economically viable.  The governing body now has an Ofsted  registration for this provision to continue.

3. ‘Flexible Provision. We are concerned that on transfer to the new unit, parents could lose choice in early years provision. With a pre-school it is possible for the NEF funding to be split between different early years providers. However, if one of the providers is a school, we understand that this funding can no longer be split. Parents often currently choose to send their children to day nurseries or childminders for some sessions (often to fit in with work commitments) and to Radley Pre-school for others. This means the child can receive the benefits of the different environments at a level that suits both parent and child. Under the proposed new unit, we are concerned that this flexibility will no longer be available to parents.’ 

Places in 2009/10 in the nursery class will be for the child’s full early years entitlement and cannot be split with PVI settings. The funding and counting of Local Authority attendance is by places and not sessions, although this is under review and will change by 2010. This will be made clear to parents and will need to be taken into account when deciding on the best place to send their child. Discussions will be taking place with Headteachers over flexible provision in the coming months and it may be possible to block the sessions over fewer days as long as they are all taken at the nursery, until the new funding arrangements are in place. 

4. ‘Staff to Child Ratios. Radley Pre-school currently provides care to F2/F3 children with a staff to child ratio of 1:8. We are pleased that the school plans to preserve this ratio initially (1:8 four days a week when 5 staff members will care for a maximum of 39 children and 1:10 on the remaining day a week when 4 staff will care for a maximum of 39 children.) However, we are concerned that under the new proposals this ratio could change because, if there is a teacher present, legally this ratio could decrease to 1:13. Moreover, the school has already made it clear that when an existing staff member leaves, that person will not be replaced. We understand that ratios would then be averaging 1:10. We feel that, were this to happen, this would be detrimental to the education and happiness of the 3-4 year olds. We would like assurance that the school will commit to maintaining the existing ratios.’ 

The school has not made it clear that it would not replace a member of staff leaving. As with any change in staffing, a review would be undertaken to establish the requirements of the unit and the best interests of the children attending.  Staff ratios will be maintained at least at the minimum required level for local authority early years provision. The involvement of a fully qualified early years teacher is a key reason for the lower staff to child ratios but there is evidence that the involvement of this professional increases the quality of the provision. The Early Years Foundation Stage requirements apply to both the PVI and maintained sector and it is the government’s intention that there will be a graduate in every setting by 2015. All settings will then work to the same ratios and these are stated as a minimum of 1:13 as long as there is a graduate present.  

5. ‘Space. The new building only just meets space requirements for 39 children and the 3-4 year olds will have considerably less space than is currently provided by the pre-school. The new build certainly looks like it will provide good quality premises, however, it is disappointing that a £400,000 purpose-built building is providing only minimum space.’

This scheme was originally designed to provide for the requirements for new administrative facilities for Radley Primary School and the creation of purpose built accommodation for the Partnership Foundation Stage Unit. On completion of the project the HORSA type building currently used by the pre-school would be demolished.  The only change that has occurred between briefing of the scheme and construction is that of a proposed change in the management structure of the facility for the same number of children.  

The foundation stage accommodation has been designed to be suitable for 44 FS children @ 2.3m2 per child, total approximately 101m2. Within this space allocation there is an area suitable for small group work whilst the rest of the Foundation Stage space is in use. The Foundation Stage space will also include a range of fitted cupboards/tray units and sinks etc and direct access to the external learning environment.  The space standards represent best practice for the F1/F2 age range and are in excess of minimum standards recommended by DCSF.

6. ‘Position of the Pre-school Practitioners. Pre-school practitioners would become Teaching Assistants in the Primary school and we hope that they will enjoy their new opportunities, however, we are concerned that in the course of the school year, they could be asked to support children in KS1 and KS2 to cover for other staff. We feel that were staff to be asked to support older children they may feel unprepared and uncomfortable and this may cause them considerable stress.’
This is not the intention of the school and would not represent best practice.  However, it could in theory be discussed and agreed when individual members of staff are employed. Whilst we would see this as an unlikely circumstance it would as always be a matter for agreement between individual staff and their managers.   

7. ‘Circumstances leading to the Proposed Establishment of the FSU The consultation document gives the misleading impression that the pre-school is closing and the foundation unit will be needed to provide for younger children, rather than, after months of negotiation, the pre-school has agreed to close in order for the proposed foundation stage unit to open without competition.’

The statutory notice and full proposal has been published under the relevant section of The Education and Inspections Act 2006 and is a statement of what is proposed only.  The proposal is that the pre-school will close in December 2008 and the school will open a nursery class in January 2009.   

8. ‘Amendment not Accessible  An amendment has been posted on the Oxfordshire County Council website: (http://portal.oxfordshire.gov.uk/content/publicnet/council_services/education_learning/early_years_childcare/early_years_education/radley/Amendment_AnnexC.pdf) . However, this document cannot be accessed as the ‘pages cannot be found’. We are concerned that this may mean stakeholders do not have access to some key information.’ 

An amendment to the information posted on the County council website was added after Gill Cox of the Oxfordshire office of the PLA contacted me with concerns that some of the responses to the informal consultation had been double counted. This information was checked and it was found that two entries had been counted twice.  A statement with the revised figure was posted to avoid any unnecessary confusion and a copy of this document is enclosed with this letter.  As you can see it is a minor change only and relates only to documents that have been available from the commencement of the notice period.  I can only apologise that this proved difficult to access and point out that this was not brought to my attention until the close of the notice period by you.  All information has been available from the publication of notices in the press, at the school and local library.  The addition of the information to the website is an additional attempt by the County Council to make documents accessible to as many people as possible in the spirit of full consultation.  The statutory notice and full proposal clearly state how to contact the relevant County Council officer in the event of any comments on the proposal documents.  

9. ‘PFSU has been a Flagship Unit For some years Radley pre-school and Radley School have been a successful Partnership Foundation Stage Unit, a scheme promoted by Oxfordshire County Council to offer seamless education in the foundation years. In fact, Radley PFSU has been a flagship and has received and supported visitors who wished to see how the scheme worked.’  

It is recognised that this has been the case and it is the hope of all officers, staff, parents and children that this will continue under the new arrangements.  

The statutory consultation period concluded on 22 August 2008 and the County Council will now take a decision on whether to formally agree the proposal.  Where no objections to the proposal are received this decision is taken by the Cabinet member for School Improvement (this would be at a meeting on 7 October 2008) and if objections to the proposal are received the decision is taken by the full Cabinet (this would be at a meeting on 21 October 2008).  Having received the above response to your letter I should be most grateful if you could confirm whether you continue to have concerns in relation to the full proposal.  It would be most helpful to have a response by Thursday 4 September if possible and it is for that reason I have e-mailed this letter to you.  

Should you have any queries relating to the above please do not hesitate to contact me.  I look forward to hearing from you.  

Yours sincerely

Allyson Milward
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