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ANNEX 5

Assumptions Behind the Medium Term Financial Plan

Planned Expenditure

1. The Medium Term Financial Plan (MTFP) allows for inflation, the effects of budget changes, efficiencies and savings and other allowed variations agreed in previous years.  An analysis of the additional resources planned in 2009/10 for each Directorate and for the Strategic Measures budget is shown below.

	Directorate
	2008/09
Budget

£000
	Indicative Inflation

£000
	Function Changes

£000
	Previously Agreed Budget Changes

£000
	Current

2009/10
Budget *
£000
	Current Increase in

Budget

%

	Children, Young People & Families
	79,552
	1,920
	-191
	-1,085
	80,196
	0.81

	Social & Community Services
	151,118
	4,350
	
	976
	156,444
	3.52

	Environment & Economy
	60,450
	1,635
	
	2,060
	64,145
	6.11

	Community Safety & Shared Services
	34,228
	780
	
	-349
	34,659
	1.26

	Corporate Core
	12,512
	315
	
	-3,194
	9,633
	-23.01

	Strategic Measures
	27,687
	0
	
	2,969


	30,656
	10.72

	TOTAL


	365,547
	9,000
	-191
	6,322
	375,733
	2.79


* The individual directorate budgets do not include the budget transfers relating to Shared Services that have taken place during 2008/09. 
Inflation

2. The MTFP allows for inflation at 2.5% on pay, 2.0% on non-pay, and 3.0% for Dedicated Schools Grant (DSG) budgets.  Contracts such as Isis Accord and Home to School Transport, where above average inflation applies have also been allocated a higher rate of 3.0%.  In some cases where contract inflation is above the 3.0% allowance, a further allocation has been agreed as a budget change. 
3. A two-year pay award was agreed for teachers from September 2008, providing a 2.45% increase each year.  The Green Book (local government workers) pay award for 2008/09 is still to be agreed.  

Ongoing Budget Changes, Allowed Variations and Efficiencies & Savings
4. The MTFP allows for the ongoing effect of the budget changes and other variations agreed in 2005/06, 2006/07, 2007/08 and 2008/09.  An analysis by Directorate is shown in the table below.  Details of each budget change are shown in the Service and Resource Planning – Service Analysis 2008/09 publication, which can be found on the council’s website.  Some of the larger items are explained in the paragraphs following the table.

5. As part of the 2008/09 budget, Council agreed net budget changes of £58k to be made in 2009/10.  The totals for each directorate are shown below.

	Directorate
	Budget

Changes

Agreed

before

2008/09
£000
	Budget

Changes

Agreed

in

2008/09
£000
	TOTAL

£000

	Children Young People & Families
	-912
	-173
	-1,085

	Social & Community Services
	336
	640
	976

	Environment & Economy

	1,472
	588
	2,060

	Community Safety & Shared Services
	-282
	-67
	-349

	Corporate Core


	-303
	-2,891
	-3,194

	Strategic Measures:

	
	
	

	Capital Financing


	2,031
	599
	2,630

	Contribution to/from balances
	1,650
	3,400
	5,050

	Contribution to/from reserves
	-2,673
	-2,038
	-4,711

	TOTAL
	1,319
	58
	1,377


Children, Young People & Families

6. Previously agreed budget changes include £0.612m for home to school transport inflation over and above 3%.  This is offset by the fallout of temporary funding and various savings including staffing changes and a reduction of out of county placements.
7. £0.150m was agreed as part of the 2008/09 budget for developing prevention and early intervention work in the Children and Families service.  This is in addition to the £0.300m agreed from 2008/09.
Social & Community Services

8. Budget changes include a total of £3.284m to meet demographic pressures, £1.428m agreed in 2007/08 and £1.856m agreed in 2008/09.
Environment & Economy

9. Previously agreed budget changes include a reduction of £0.481m of Street Lighting expenditure through capitalisation and replacement and £2.531m for pressures relating to Landfill Tax and Landfill Allowance Trading Scheme (LATS).
10. Budget changes agreed in 2008/09 include £0.450m to meet further increases in Landfill Tax. 

Corporate Core

11. Budget changes agreed in 2008/09 include savings of £0.241m achieved by the renegotiation of the Serco contract for the provision of SAP and the fallout of the one-off funding for the ICT Strategy Investment Fund.
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