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Introduction

This summary report is produced for the Bicester Learning Centre Steering group. It provides a précis of the governance options for the establishment of a federation between Oxford Cherwell Valley College (OCVC), Bicester Community College (BCC), Cooper School and the proposed new learning centre.  

What are Federations?

Summary - this section looks at how the DCSF defines a Federation; there are two general types of Federation and the Federation Continuum. The  DCSF is keen to promote collaboration at all levels, on the understanding that schools need to take a measured and staged approach to cooperation and collaboration to ensure its long-term impact and success. DCSF hope that, as schools move towards structured and sustainable collaboration, we will be creating system-wide change and actually transforming the culture of education.
The term “federation” has a wide currency, and is often used loosely to describe many different types of collaborative groups, partnerships and clusters, even through to mergers and the creation of new schools. 

How does Education Improvement Partnership (EIP) sit within the continuum?

EIPs are an enabling mechanism to allow schools and other parents to work together to raise standards and to take on wider responsibilities for the children and young people within the local community. They will enable existing and future partnerships or federations to evolve to deliver a range of local authority responsibilities.

How we define a Federation ?  

Hard Governance Federation - all the schools in the federation share a single governing body. They are established using Federations Regulations made under Section 24 Education Act 2002. 

Soft Governance Federation - each school in the Federation has  its own governing body, but the federation has a joint governance / strategic committee with delegated power, Again these have a statutory status using the Collaboration Regulations made under section 26 of the Education Act 2002. 


Soft Federation - each school has a governing body, but the partnership has joint governance / strategic committees without delegated powers. 

Informal, loose collaboration - each school has its own governing body and the group of schools meet informally.

What other types of federation exist?

Perhaps the best way of thinking of this is as a continuum. At one end, many schools and colleges already collaborate on an informal and noncommittal basis, in what is known as a ‘collaborative’ partnership. At the other end, some  have formalised their partnership and created a single governing body to form a hard federation.
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How do Federations Compare ? 

	
	Hard Governance Federation
	Soft Governance Federation


	Soft Federation


	Informal, Loose Collaboration

	Regardless of the form of federation adopted, all schools

1) Retain their separate identity;  2) Continue to receive individual school budgets; 3) Have separate Ofsted inspections; and

 4) Report on performance individually.

 

	
	STATUTORY
	NON-STATUTORY

	Diagram


	

	
	
	

	Governing Body?
	Single governing body shared by all schools. 
	Each school has its own governing body, but the federation has joint governance / strategic committee with delegated power
	Each school has its own governing body; the federation, however, has joint governance / strategic  committee without delegated powers
	Each school has its own governing body and the group of schools meet informally on ad-hoc basis

	Statutory?
	Yes. Hard governance federations are established using Federations Regulations made under Section 24 Education Act 2002
	Yes. Soft governance federations established using Collaboration Regulations, made under Section 26 Education Act 2002
	No. Schools can set up soft federations without having to follow regulations.
	No. Schools can form informal collaborations without having to follow regulations.

	Common goals? 
	All schools share common goals through a Service Level Agreement (SLA) and protocol; having single governing body allows for efficient, streamlined decision making in all areas.
	All schools share common goals through SLA and protocol; joint committee can make joint decisions in some areas, but not all. 
	All schools share common goals through protocol; joint committee can make joint recommendations, but it is up to individual governing body to authorise plans.
	All schools share common goals and can work together on ad-hoc issues and informal agreements.

	Common Budget?
	No, but having a single governing body allows for prompt budgetary decisions on behalf of the group of schools. 
	No, but if the joint strategic committee has budgetary powers delegated to it, they can make prompt budgetary decisions for the group of schools. 
	No, but it could make budgetary recommendations for the group, which in turn would have to be approved by individual governing body.
	No. If a group of schools wish to commit budget, they would need to go back to their individual governing bodies to approve.

	Shared staff?
	Potential for common management and appointments which would be agreed in a simple, effective manner. Could choose to have single head teacher across group of schools. 
	Potential for common management positions and appointments, but need to have protocol / contract to underpin commitment to shared posts.
	Potential for common management positions and appointments, but need to have protocol / contract to underpin commitment to shared posts.
	Unlikely to have common management positions, but if they exist, they have to be agreed in a protocol / contract. 


Collaborative

What kind of schools or colleges can federate?

Any type of school can agree to work with another, formally or informally, including FE institutions, independent schools, Academies and City Technology Colleges. However at he present time, only maintained schools can federate under a single governing body.  A formal federation of this type could simultaneously collaborate with other maintained or non-maintained schools in a more informal way. 

Following the passage of Education and Inspections Act 2006, new Collaboration Regulations issued in May 2007 now permit maintained schools to establish a soft governance federation with FE colleges. Independent schools, Academies and city Technology Colleges and other partners.  

Regardless of the form of federation adopted, all schools retain their separate identity.  They continue to receive individual school budgets, have separate Ofsted inspections and report on performance individually.

What are the Benefits of Federations?

 Federations can increase capacity within the groups of schools and partner  organisations to achieve higher standards to  provide

· improved teaching and learning 

· a structured way for all schools to collaborate with each other and with other partners e.g. the  FE sector, , learn from each other and share best practice 

· improved senior and middle management, joint appointment of staff and coherent training 

· joint staffing opportunities including Specialist Teachers and wider career opportunities across the federation 

· governance support and development 

· a cost-effective and coherent curriculum, increasing the opportunity to fulfil individual students’ needs, extending curriculum entitlement 

· models of good practice to improve teaching and learning and inclusion 

· cost effectiveness – economies of scale 

· a basis for further partnerships, including cross-phase and with other providers (e.g. 14-19, community services etc). 

· saving on planning and administrative time 

· strategic planning, for example through the sharing of complementary specialisms 

· building capacity and coherence across the federation and the LEA

Conditions for success? 

What are the likely conditions for a successful collaborative partnership?

  

1) A sense of shared identity between schools, colleges and partners for example through geographical proximity, or a sense of being an inclusive community.

2) A sense of common purpose
The groups of schools involved in collaboration should have a shared sense of what needs to be done and how it is to be done, and a joint vision for improving the attainment, achievement and progression of young people. 

3) Leadership
A collaborative partnership needs a strong cohesive leadership, and federations should be interested in developing and sustaining leadership across all levels of the schools. 

4) A strong management infrastructure
Federations must demonstrate that they have the capacity to deliver. 

5) Trust
Trust is fundamental to effective collaboration and should be built into every level of management.  Schools and partners need to share a sense of openness and a willingness to operate in a joined-up and united way. 

6) A system of review
Federations will need to be monitored and evaluated to show that they are being effective. 

7) Commitment
Schools must be prepared to commit both time and resources to ensure that the federation is effective and sustainable.  They will also need a commitment to raising standards and achievement in all of the schools in the federation and to continually improving progression for young people.

How do Federations fit with the Transforming Secondary Education agenda?


This section is intended to show how Federations are helping to deliver the Government's agenda for wide reaching secondary education reform.     

Federations are part of the Transforming Secondary Education agenda, which sees diversity and collaboration as the two main vehicles for raising standards and driving improvement in teaching and learning. 

Federations can be part of  an innovative strategy for transforming education across groups of schools that are working together - sharing staffing, resources, professional development, curriculum development, leadership and management.

Federations give schools an opportunity to strengthen the impact of the diversity agenda by looking at how best to develop specialist, leading edge, training and extended schools within and across federations.  A federation of specialist schools, for example, could be a powerful capacity- builder across the schools and the LA.  Similarly, such a federation could also widen curriculum opportunities for young people at 14-19 level, and promote inclusion in its widest sense.  Federations allow for transformational leadership to impact across a number of schools and to focus on network 

Sources 

The information contained within this report is derived from the guidance provided by DCSF. This and further information and guidance can be found by going to ;
www.innovation-unit.co.uk/about-us 
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