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ITEM CA7 - APPENDIX D
Eco-towns: Living a Greener Future 

Joint report by Cherwell District Council and Oxfordshire County Council.

SEEDA  Draft - June 2008 .
Scoping report for Study on economic and social impacts on Bicester and other nearby settlements by proposal for Eco Town at Weston Otmoor

Introduction

1.The Government is currently consulting on proposals for Eco towns.  The aim of the Eco Towns programme is to address the issues of climate change, more sustainable living and the housing shortage.

2.The deadline for this consultation is 30 June 2008.

3.One of the shortlisted proposals for an Eco Town is Weston Otmoor, a proposal for up to 15000 dwellings and 12000 jobs.  The site is located to the west of the M40, bounded by the south by the Oxford to Bicester railway line and includes the current MOD site at Weston on the Green.

4.The proposed site is located approximately 3 miles from Bicester and if developed could have a significant impact on the town.  This study will look at the potential impact of the development of the proposed eco town on Bicester, taking account of growth planned for Bicester over the next 20 years. 

5.Bicester has a population of 28,000 and is planned to grow to about 35,000 by 2026.  It is identified in the South East Plan as one of 4 main locations in the Central Oxfordshire sub-region for development.  The Panel Report para. 22.22 states the town already has a large land supply. It recommends that Bicester should be promoted as a new location for higher value and knowledge based businesses in association with the Oxford2Cambridge arc.  Housing is recommended at a rate of 200 dwellings p.a.  This is similar to current activity. Bicester has a number of development sites to the southwest of the town including proposals for a business park and 1585 new homes.  Bicester town centre is about to start a major redevelopment process.
The Client

6.The Client is SEEDA and the local authorities of Oxfordshire County Council and Cherwell District Council.  SEEDA have been asked to manage the study on behalf of CLG who are funding it.  In addition there will be a steering group which will include members from the above authorities and GOSE and any other partners that are agreed to by the client.
Purpose of Study

7.The proposal for an Eco Town could have significant impacts on Bicester and its nearby settlements (within 5 miles of Weston Otmoor).  Whether it has positive or negative effects will be a key question to be answered.  

8.Issues to be examined include:

· Examining the baseline position for Bicester (and the sub region – see later definition)– SWOT analysis on its existing economic and social status

· Look at existing proposals for development (excluding Eco Town) – including any viability issues

· Current Economic Strategy and future trends 

· Emerging planning policy including SE Plan, Panel report and Government report expected July 2008

· Existing transport facilities and potential for improvement including East Rail proposals

· Capacity of existing community facilities e.g, medical facilities and schools and forecast growth

· Analysis of development that is planned for Bicester to 2026 in the South East   Plan with and without taking account of the Eco Town proposals 

· Analysis of the impact of the Eco Town proposals and possible changes that could directly benefit Bicester and make the town more sustainable

· Look at potential social implications – are there other comparable studies that have looked at towns undergoing rapid growth?

· Look at employment opportunities, locations, skills development, improved public transport and better community facilities and their possible location to maximise synergies between the two settlements.

Outputs

9.Key outputs from the study should be:


1.  Assessment of the likely deliverability of the current economic development strategy and spatial plan for the Bicester quadrant of the Central Oxfordshire sub-region (i.e Bicester, Oxford itself and other significant settlements in the quadrant such as Kidlington), and the anticipated outcomes, in the period 2008-2026.
10.This will include:  

· Expected performance of key economic sectors and/or primary businesses
· Likely delivery of residential, commercial and industrial floorspace – to cover demand and viability issues
· Expected changes in travel to work patterns
· Likely labour supply (quality and quantity)
11.We would expect this to include a qualitative and quantitative analysis based on:

· Trend projections

· “Policy aspirations” and development (e.g. Local Area Agreement)
· Likely changes in the external environment

12.It should also include an identification of key risk factors influencing any of these outcomes any and more in-depth work around understanding the functional local economy and how it operates. 

2.  A similar assessment as in Part 1 but to also include the proposals for the Weston Otmoor Eco town.
13.Key components of the Weston Otmoor Eco-town which will be need to be assessed will include:

· Population and expected demographic, including a deeper analysis of the socio-economic ‘make-up’ of the people most likely to be attracted to the eco-town and why (e.g. student / student graduates, knowledge workers, mobile professionals, young families, green-life-stylers)
· Expected employment generation within key sectors and types of businesses 
· Potential local growth areas or niche markets that can be exploited and attracted to the eco-town (provide evidence from best practice . other exemplars that can be applied and explain why and how) 

· Capacity for this Eco Town to attract new forms of economic development and investment, including knowledge-based businesses

· Travel patterns in and out of  Weston Otmoor eco-town and travel to work area
· Impact on the “consumption economy” in the area – retail, restaurants, commercial, leisure facilities etc. Identify any potential gaps or opportunities.
· Additional infrastructure proposed as a result of building the eco town

· An assessment of the potential “branding” value of the eco town in generating economic benefits

14.This should analyse the potential synergies between Bicester and Weston Otmoor (and Oxford / Milton Keynes?) and also the potential areas of competition and conflict in terms of likely delivery.


3.  This should lead to conclusions based on evidence and professional judgement of the potential for both existing economic development and spatial plans for Bicester, neighbouring settlements and the proposed Weston Otmoor eco town succeeding, and the key risks of failure in each case.  Consideration should also be made to wider economic geographies and their strategies, most notably those of the Milton Keynes and South Midland growth area and how proposals here may impact or be influenced by these strategic priorities.  We would anticipate recommendations on the economic impacts, benefits and conflicts associated with such proposals within the functional economic area defined by the consultants (in sections above/below). 

4.  Finally the report should identify the most effective ways of maximising synergies and minimising competition and conflict.  This can include:

· Additional investment in Bicester or other neighbouring settlements

· Changes to the size, mix of uses or infrastructure investment at Weston Otmoor eco town

· Changing the location of key elements of new development components (commercial public or residential) to maximise synergies and success factors.
Evidence Base:
15.The following sources of evidence will be made available to the consultants:

· Expected travel to work Origin and Destination matrix for Weston Otmoor (produced for Parkridge)
· Work commissioned by Savills to understand current development and viability issues in Bicester (produced for Parkridge)

· Work commissioned by Stockdales in preparing for Bicester town centre re-development

· Experian econometric projections at County and District level (SEEDA)
· Other economic research carried out by OEP, Oxford Brookes, the LSC, Business Link or Oxfordshire Observatory

· Cherwell / Oxfordshire Employment Land Assessment

· Oxfordshire Strategic Housing Market Assessment

· Spatial Plans at Region, County and District level
· Anything useful produced by the Bicester Vision group?
· Social infrastructure plans (OCC, Health)

· Relevant Consultants reports (e.g. Geoeconomics Knowledge Economy Audit for Cherwell District)

· MKSM Business Plan and Economic Development Strategies (in development)

16.The Consultants will be expected to identify any other sources of evidence which they can bring which consider would add to the value of the study.
17.The Consultants should take account of any other studies ongoing that are pertinent to this study.
Consultations

18.It is important to consult all local and regional stakeholders including 

Local Authorities at County and District level (Cherwell DC, Milton Keynes BC, Oxford CC and Oxfordshire CC and other LA’s if considered necessary)

Bicester Town Council

Sub-Regional and Local chambers of commerce (e.g. Thames Valley Chamber and Bicester Business
) and business groups including Bicester Vision
 ) 


Regional Agencies (GOSE and SEEDA)


Oxfordshire Economic Partnership 


Universities

Primary Health Care


Parkridge (the promoters of the Eco Town)


Residents Groups including Weston Front

19.It is envisaged that 2 public meetings should be held to discuss the issues –one for the general public and one for the business community

Project scope and timing

20.The scope will be based on the issues identified in the purpose of the study and any other issues that arise (subject to the agreement of the Steering Group)

21.Reporting should be split into 2 phases.  An initial report will be required by the end of July and a final report by the beginning of September.

22.The outline timetable for the project is set out below. Exact dates for the meetings should be agreed at the Inception Meeting. However, there can be no slippage in the overall timetable.

	Interview and Appointment
	Mid June 2008

	Inception meeting
	End June 2008

	First reporting meeting
	Mid July 2008

	Draft report 
	Mid August 2008

	Final report
	Early-September 2008


Consultants

23.Consultants will be selected from SEEDA’s panel of economic appraisal specialists.  They will be selected using the following criteria
· Company experience (range and number of previous clients, previous public sector clients and technical expertise).
· Core team experience (background, qualifications, previous work).
· Price 
· Understanding of the brief, the area and the demands of the role.
· Ability to meet the objectives as specified in the brief. 
· Presentation skills
Management 

24.The study will be managed by SEEDA who will appoint a project manager. The manager will be the consultant’s first point of contact. 

25.The steering group will receive the initial report and guide the final report.

26.The Commissioning group and CLG will own the material produced by the consultants.

Terms and Conditions
27.The consultants should declare all interests in the study area or in other eco town proposals.

28.SEEDA does not bind itself to accept the lowest quotation for all or any part of the requirement and will not accept responsibility for any expense or loss which may be incurred, over and above the honorarium, by any quotation in the preparation of this tender
29.Any discussions or correspondence between SEEDA and the quotation shall be conducted without any obligation whatsoever by SEEDA to enter into or become bound by any contract.
30.SEEDA will not be bound by any contract until the Contract is embodied in a formal document and signed by all parties.
31.The Contract will be awarded on the basis of SEEDA's standard terms and conditions of contract.  Please see the copy which is attached.
Jane Griffin June 08

� � HYPERLINK "http://www.bicesterbusiness.org.uk/index.asp?pgid=51" ��http://www.bicesterbusiness.org.uk/index.asp?pgid=51�


� Rachel Faulkner is the Partnership Manager for Bicester Vision - a joint venture by the town council, Cherwell District Council, the county council and a number of private sector organisations including Bicester Chamber.
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