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Oxfordshire County Council Corporate Assessment Action Plan

	Improvement Area
	Action
	Lead Officer

	The Council should ensure the workload of scrutiny committees is more systematically linked to the Council's corporate objectives. It should lead the development of a forward programme to scrutinise, with other local authorities, the performance of key strategic partnerships.
	We will review and develop our scrutiny model to create a more systematic link to the Council's corporate objectives and respond to the Local Government and Public Involvement in Health Act 2007 which provides new powers for scrutiny to review and scrutinise the actions of key local public service providers (further guidance from government awaited)


	Paul Edwards

	The Council should review its relationship with the voluntary sector and further demonstrate that it fully understands the sector in Oxfordshire. This will enable the Council to engage the sector at a level appropriate to individual organisations, improve communications, enhance the approach to consultation and increase capacity.
	The Council has appointed a COMPACT Project Officer (April 08) to manage the process of further improving our compliance with the voluntary sector COMPACT and relationship with the vol sector. Additional resources have also been made available to strengthen vol sector infrastructure

The Oxfordshire Partnership is currently undertaking an audit of all partnerships involved in the delivery of LAA targets. This will cover voluntary and community sector representation on partnerships. The Partnership and the County Council have also supported the inclusion of volunteering as a target in our new LAA and a range of actions to improve the sustainability of the sector as local targets in the delivery plan of Oxfordshire 2030 - the Sustainable Community Strategy. 
	Paul James

	Developing the Closer to Communities Strategy for the area provides an opportunity for the Council to engage all of its partners in shaping shared objectives around local need. This particularly relates to those people from emerging migrant communities. It also needs to address the needs of older people aged between 50 years and 65 years on issues beyond health and social care. The Council should ensure that the Sustainable Communities Strategy takes account of parish planning.
	The Council is increasing its investment to Oxfordshire Rural Community Council to further local community planning and the Sustainable Communities Strategy will contain specific actions to develop this. 

Action to focus on particular communities ( parts of Oxford City, Bicester, Banbury and Abingdon) is also being developed. 

The Council is developing a new corporate consultation strategy - Ask Oxfordshire - which will specifically tackle issues of accessing and listening to all our diverse communities 

Work to integrate responses to place shaping, breaking the cycle of deprivation, social cohesion and diversity  is also underway

We will also be developing a strategy to ensure we meet the needs of the 50 to 65 age group across the range of Council activity.


	Paul James

John Jackson

	The recommendations made by the Joint Area Review will need to be considered by the Council and an improvement plan prepared and implemented accordingly.
	An improvement plan has been developed in response to the recommendations in the Joint Area Review. This was sent to the Department of Children, Schools and Families on Friday 29 February.
	Janet Tomlinson
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