CA9 - ANNEX A TO SUMMARY STRATEGY

Ask Oxfordshire Action Plan 2008-11

- Draft for Consultation -

The Ask Oxfordshire Strategy Action Plan is organised by Strategy Objectives.  Each action is allocated a code to indicate if it is:

· Contributing to Cultural Change (CC) – supporting staff to change their thinking, behaviour and working practices

· A New initiative (NI) – designed to meet gaps identified in the review of consultation arrangements

· An area of Continuous improvement (CI) – building and improving on existing practices

	Actions
	Lead 
	Date 

	Communicate our clear commitment to consultation

	1. Prepare and adopt this ‘Ask Oxfordshire’ consultation strategy and share it widely (CC)


	Customer First
	July 08

	2. Explore regularly use of Oxon News and other council communications channels to promote ‘Ask Oxfordshire’ standards and activities and to share consultation outcomes (CI)


	Customer First with Communications
	Jan 09 onwards

	3. Procure and launch the ‘Ask Oxfordshire’ web portal to provide a single online point of access for county council consultations.  (CI/CC)

This work has already commenced and will be informed by the consultation on the draft strategy.


	Customer First  with ICT
	December 09, 

ongoing maintenance

	4. Produce an annual ‘public’ ‘Ask Oxfordshire’ report providing an overview of consultation activity and resulting action (NI)


	Customer First
	Jun 09

Jun 10

Jun 11


	Have a single, coordinated approach to consultation

	5. Ensure each individual service area develops an annual consultation plan and includes this as an annex to their business plan.  Review these plans with directorate leads on a six monthly basis (NI/CC)


	Service Managers

Customer First & Directorate Consultation Leads for review process


	Mar 09

Mar 10

Mar 11

	6. Compile and publish a council-wide consultation plan.  Update this plan in accordance with the service level consultation plan review cycle (NI/CC)


	Customer First
	Apr 09

Apr 10

Apr 11

	7. Introduce a single, mandatory planning framework for all consultation exercises, include a project approval process as appropriate (NI/CC)


	Customer First
	Sep 08 – prep

Jan 09 apply

	8. Establish an ‘Ask Oxfordshire’ Strategy Steering & Implementation Project Group (NI)


	Customer First
	Jul 08

	9. Establish a network of consultation practitioners and target guidance, training and resources at these individuals.  (NI)


	Customer First
	Initial development pre-strategy

Formative network established Dec 08 



	Uphold clear and consistent consultation standards

	10. Put in place a set of quality standards and apply to all consultation exercises under the banner of ‘Ask Oxfordshire’ (CC/CI)


	Customer First
	Sep 08 – prep

Jan 09 – begin to apply

	11.  Prepare and reproduce a standard paragraph on the front of all ‘Ask Oxfordshire’ consultation documents, explaining the consultation purpose and how the outcomes will be used (CC/NI)
	Customer First
	Sep 08 – prep

Jan 09 – begin to apply

	12. Introduce an ‘Ask Oxfordshire’  customer charter and make this widely available (NI)


	Customer First
	Sep 08 – prep

Jan 09 – begin to apply



	13. Reinvigorate the council’s consultation guidance and re-publish as the ‘Ask Oxfordshire’ toolkit (CI)


	Customer First
	Jan 09

	14. Provide an accredited consultation skills training programme in partnership with Shared Services (CC/CI)


	Customer First/Shared Services


	Pilot courses from Jan 09

	Ensure our consultations are accessible and inclusive

	15. Carry out an equality impact assessment for the proposed ‘Ask Oxfordshire’ Strategy and Action Plan, in accordance with the equality standard for local government – review on annual basis

Carry out an equality impact assessment for the finalised Ask Oxfordshire’ Action Plan – review on annual basis (CI)


	Customer First/Corporate Strategies Team
	June 08

Oct 08



	16. Ensure the council’s Plain English guidelines and Clear Print Guidelines (including alternative format statements) always apply to council consultations (CC/CI)


	Consultation Practitioners
	On-going

	17. Provide resources to enable the officers to use customer insight data and techniques such as segmentation and ‘stakeholder analysis’ to better understand the characteristics, behaviours and degree of influence of different consultee groups (CC)


	Customer First
	Nov 08


	18. Update and encourage use of written guidance to enable officers to match different consultation techniques to different audiences

Ensure face-to-face approaches are always positively considered (CC/CI)


	Customer First

Consultation Practitioners
	Nov 08

	19. Develop a standardised approach to monitor participation in consultations by different equalities groups, communicate to consultation practitioners  (CC)


	Customer First/Corporate Strategies Team
	Oct 08

	20. Reinvigorate the council’s guidance on consulting with people we find harder to reach and reinforce this through specialist training (NI)


	Customer First
	Dec 08 for guidance, pilot training from Jan 09

	21. Ensure all consultations include a named contact who can respond to queries by telephone, email and in writing  (CI)


	Consultation Practitioners
	On-going

	Seek opportunities to join-up and work in partnership with others

	22. Evaluate the first year of partnership  working with Oxfordshire PCT on Oxfordshire Voice and explore the possibility of extending this to other partner agencies (CI)


	Customer First
	June 09

	23. Continue to support partnership work undertaken by Oxfordshire Countywide Consultation Group (CI)


	Customer First
	On-going

	24. Widen network of Oxfordshire Countywide Consultation Group  to other public sector providers and umbrella organisations in the voluntary and community sector (CI)


	Customer First
	On-going

	Make better use of consultation and provide clear evidence of how consultation influences decision making

	25. Develop closer links with the work of the Policy & Performance Team, Communities Team and the R&I Team  (CI)


	Customer First
	On-going

	26. Support Democratic Services to ensure the ‘Forward Plan’ (part of the council’s constitutional arrangements’ is properly populated to include the required information on consultation (CI)


	Customer First
	On-going

	27. Publish regular updates on consultation activity for councillors, directors and senior managers (NI)


	Customer First
	Quarterly

	28. Re-align the corporate consultation programme to feed performance management processes and the business planning cycle (CI)


	Customer First./Corporate Performance
	Annual - Mar

	29. Host internal events to feedback the outcomes of key consultations (CI)


	Consultation lead as appropriate
	On-going

	30. Develop a series of standard templates including templates for feeding back consultation findings (NI/CC)


	Customer First 
	Sep 08 – prep

Jan 09 - apply

	31. Ensure all consultations include a feedback process, with specific reference given to how collective comments have influenced outcomes and actions (CC)


	Consultation Practitioners
	From Jan 09, on-going


	32. Publish clear evidence in key council publications (e.g. Oxfordshire Plan) to show how local engagement has shaped priorities (CC/CI)


	Customer First/Corporate Performance
	Jun 09

Jun 10

Jun 11

	Make the best use of our resources, skills and experience

	33. Work with HR and others to identify all staff involved in consultation across the council (CC)


	Customer First/HR&OD/Shared Services
	Sep 08, on-going

	34. Assess and improve the Customer Focus Management Competencies in partnership with HR&OD to support recruitment, appraisal and learning & development processes for officers with consultation as part of their role (CC)


	Customer First/HR&OD
	Aug 08, on-going

	35. Re-focus the work of the corporate consultation team to only deliver the corporate consultation programme, strategy actions and those consultations identified jointly with directorates from the annual consultation plan (CC)


	Customer First/Directorate Consultation Leads
	From Jul 08

	36. Conduct an annual review of the corporate consultation programme, ensuring this includes analysis of comparable activities by peers (CI)


	Customer First
	Jul 09

Jul 10

Jul 11

	37. Explore the feasibility of introducing a mandatory preferred suppliers list, with partner organisations, within a framework agreement (NI)


	Customer First/Procurement
	Apr 09


	Continue to learn from past experiences, best practice and innovation

	38. Ensure all consultations include a debrief process.  Record and collate learning points. 

Learning points to be used to review guidance and training materials (CC)


	Consultation Practitioners

Customer First
	Int.       – Jan 09 

Review - Jan 10


     Jan 11

	39. Commission external evaluation of a sample of our consultations on an annual basis.  Learn from these evaluations and use them to review guidance and training materials (NI)


	Customer First
	Jan 10

Jan 11

	40. Introduce a feedback process (comments, compliments & complaints) for consultation and publish outcomes on the Ask Oxfordshire Portal (CI)


	Customer First
	Jan 09

	41. Keep in touch with national consultation developments through membership of governing bodies, publications, websites and attending conferences – share this learning with the consultation network (CI)


	Customer First/Consultation Practitioners
	On-going

	42. Explore and potentially trial the use of new technologies (e.g. text messaging, video boxes, web cams etc.) as a means to better reach out to different communities (CI)


	Customer First/Consultation Practitioners
	On-going


