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ANNEX 1

Ask Oxfordshire Consultation Strategy Finance Plan

	Activities
	One-off start-up costs funded from 21 CC*
	Other source of funding
	On-going revenue funding
	Amount

	INITIAL SET UP (CORPORATE)

	Identity, including production of guidelines and support materials
	(
	
	
	£10,000

	Development of training course(s)
	(
	
	
	£10,000

	Web portal
	
	Change Fund
	
	£35,000

(Already agreed)



	ICT
	(
	
	
	£2,500

	Communication


	(
	
	
	£2,000

	INITIAL SET UP (DIRECTORATES)

	Delivery of initial course
	(
	
	
	£15,000

	Communication
	(
	
	
	£500

	RUNNING COSTS

	Existing pressure for resource centrally (to meet Duty to Involve obligations and extended consultation programme)
	
	(
	
	Pressure to be met by 1.5 new posts with re-focus of corporate consultation programme to meet organisational priorities & obligations

	Direct support for staff engaged in consultation to meet requirement for new consultation framework
	
	(
	
	Support to be provided from corporate consultation team, to be reviewed on completion of business process- re-engineering.

	Learning & Development accreditation courses during year (2-3)
	
	(
	
	To be met from individual service area Learning & Development allocations


These costs will be met from additional on-going base budget funding of £90,000 per annum for 04/09 and in addition the actions to meet this framework will be covered within this
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