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ITEM CA8 – ANNEX 3
Oxfordshire County Council Future First Action Plan 2008/09
Oxfordshire County Council has pledged to reduce the environmental footprint of its operations and associated buildings and infrastructure and to reduce its carbon dioxide emissions by 18% by 2011-12, based on 2005/06 emissions.  Set out here is a summary of objectives, followed by actions during 2008/09.
Summary of objectives:

	Carbon Management Programme

	Property  street lighting, travel and waste (18% reduction in CO2 by 2011-12 in line with Council’s Strategic Implementation Plan (SIP) )

Property

· Reduce energy consumption in existing Oxfordshire County Council buildings
· Minimise carbon emissions from new buildings or refurbishments

Street lighting

· Reduce energy consumption from street lighting
Travel 
· Reduce carbon emissions from business mileage
Waste & resources 

· Reduce waste to landfill from OCC buildings and activities

· Increase provision and use of recycling facilities to cover all major sites and buildings



	Water

	· Reduce water use from council buildings and activities


	Corporate Levers and Tools 

	· Ensure contracts and policies are in place where necessary to achieve sustainable procurement practices. 

· Further develop behaviour change, in particular through managers and Future First Champions 

· Work with partners and the wider community through the Sustainable Community Strategy to increase awareness of climate change 
· Deliver sustainability education to children and young people in conjunction with partners.



Actions by directorate (in alphabetical order) 
	Actions to be achieved during 2008/9:
	Lead person
	Date of completion

	All Directorates
	Future First Board
	

	· Every directorate to include relevant Future First targets in business plan 

· Monitor progress of  Future First targets and report to Future First team quarterly

· Introduce and promote multi-material recycling schemes in all major sites (where not already present)

· Have Future First presentation at team meeting or away day 

· Ensure directorate is well represented on the Future First Champions Network and supports champions’ activities
	
	Mar 2009

Report: Jun, Sep, Dec, Feb 

Sep 2008

Sep 2008

Mar 2009

	Corporate Core: Procurement
	Stephen McHale
	

	· Set up a mandatory waste contract for all of Oxfordshire County Council in consultation with Future First team 

· Consider work to achieve target levels in Office of Government Commerce Sustainability Best Practice Guide  
· Review local food purchasing policy in consultation with Future First team
· Review Buying Guides in consultation with Future First team
· Work with Future First team to ensure all procurement processes consider carbon impact and environmental footprint
	
	Jun 2008

Mar 2009
Sep 2008

Mar 2009

Jan 2009

	Corporate Core: ICT
	Mark Winstanley
	

	· Work with Sustainable Travel Officer on training programmes for staff on use of audio conferencing

· Instigate power down switch off in all offices
· Produce proposal with costs, timescales & CO2 implications for two new initiatives
· Host a Future First coffee morning at Clarendon house

· Include resource efficiency information in equipment briefing sessions at new offices (part of the Better Offices Programme)
· Work with Carbon Programme Manager and Property Consultants to investigate, procure and install automated switch off devices / software for shared equipment (e.g. printers, photocopiers, etc.) across council offices; 50% communal equipment in central offices to be fitted with devices.
	
	Sep 2008

Jun 2008

Sep 2008

Jun 2008 

Ongoing
Mar 2009

	Corporate Core: Communications
	Nicky Kirkwood
	31st March 2009

	· 12 ‘inside’ columns

· Change name of ‘inside’ column

· At least 6 ‘inside’ articles

· At least 10 intranet strap lines

· At least 12 press releases 
· At least 4 ‘Oxfordshire’ magazine features

· Campaigns on Travel, water resources & champions

· Support producing a champions ‘digest’ of the Champions’ Forum
	
	Jul 2008

	Community Safety
	Dave Hanlon
	31st March 2009

	· Conduct energy surveys at all community safety sites
· Develop methodology to involve local managers in energy reduction work
· Host Future First Road show at Kidlington fire station
	
	

	Children Young People & Families
	John Mitchell
	31st March 2009

	· Introduce multi-material recycling schemes across all CYP&F sites
· Host Future First Road show
	
	Jun 2008 

	Environment & Economy: Future First
	Future First Programme Manager
	

	· Further develop the Future First Champions Network and  ‘feedback structure’ and work with managers to ensure successful implementation of Future First targets
· Ensure contracts and policies are in place where necessary to achieve sustainable procurement practices. 

· Work with communications to maintain high profile of Future First programme 
· Manage implementation of LAA2 climate change targets

· Lead development of Environment Partnership

· Work with partners to involve wider community and increase awareness of climate change issues
· Work with Property, Transport and Performance Management to establish a process for reporting against the NI 194 air quality indicator: monitoring Nox and PM emissions through local authority estate and operations
	Hannah Moser
Susie Ohlenschlager
	Mar 2009

Mar 2009
Ongoing

Mar 2011
Ongoing 
Ongoing
Jul 2008 

	Schools & Education:

· Increase number of schools participating in Eco Schools programme to 70% and support applications for awards

· Ensure corporate waste contract appropriate for schools recycling

· Promote recycling and waste reduction in schools 

· Develop programme of teacher training and support training sessions for teachers and site staff in conjunction with Property Services and Property Consultants
· Host events to increase awareness and support progress on environmental education (OSCAs, Celebration event)

· Explore opportunities for water awareness campaigns in schools in conjunction with Property Services 
· Manage contracts with partners for the delivery of sustainability education in Oxfordshire schools
	Hannah Moser /Ruth Booker
	31st March 2009

	Carbon Management Programme Board:

· Project manage Oxfordshire County Council Carbon Management Programme

· Manage Carbon Management fund and implement projects with minimum value of £200,000 over two years

Travel:

· Analyse business mileage and survey OCC business travel patterns
· Produce & implement staff travel plans and strategy

· Promote tax free cycle scheme, travel loans scheme and other sustainable travel incentives
	Carbon Programme Manager (Dan Dempsey)
Katie Parnell
	31st March 2009

31st March 2009



	Environment & Economy: Highways
	
	

	· Implement phases one and two of Enterprise’s Carbon Management Strategy for all Oxfordshire Highways operations
· Reduce the amount of waste sent to landfill from highways work
· based on 2007-08 baseline
· Increase the number and percentage of materials recycled from 2007-08 baseline
· Establish baseline and set target for a reduction of mains water use from highways work
· Reduce the carbon footprint of gully empting activities whilst maintaining service levels
· Reduce the carbon footprint of winter maintenance activities whilst maintaining service levels
	
	Jan 2009
Mar 2009

	Environment & Economy: Planning 
	Kevin Broughton
	

	· West End Development project team to work with Future First team to produce robust sustainability strategy and to ensure that the proposed district heating scheme enables the Council's CO2 emissions to be reduced'
· West End Development project team to ensure that the joint Civic Offices with the City are an environmental flagship
· Future First team to work with Planning team to assess applications for modification of Oxfordshire County Council owned property for environmental performance. 
	Kevin Broughton/Dan Dempsey 
	Mar 2009
Ongoing

	Environment & Economy: Property Services
	Neil Monaghan
	

	Property 

· Develop on-site renewable energy capacity 

· 2 wood chip boilers installed

· 2 Ground Source Heat Pumps

· Evaluate effectiveness of automatic Monitoring & Targeting installations 

· Assess if and how to extend this programme of works

· Report presented to Future First Board

· Provide technical training for building occupants

· Improve monitoring and data availability 
· Produce a per person target for water use
· Monitor implementation of Building Environmental Standards & ensure all new build and refurbishment projects achieve BREEAM ‘very good’
· Implement projects to spend Salix and Prudential funding

· Make Energy Manager software available to schools 
· Produce annual site energy use information from 2008 including, production and distribution of Display Energy Certificates 
· Put in place appropriate processes for producing or obtaining Energy Performance Certificates for building sales, purchases and leases 
· Provide energy efficiency training where necessary

· Survey central offices and identify high users of water 
· Prepare business case and assess feasibility of a corporate facilities management function
· Assess Impact of Carbon Trading (Carbon Reduction Commitment) – continue to assess developments and prepare to participate 
· Monitor implementation of Site Waste Management Plans at construction sites and evaluate their effectiveness 
	Darrell Marchand/ Annie Batten 

Neil Monaghan

Dan Dempsey 
Crawford Thompson 
	Oct 2008

Jan 2009

Mar 2009
Mar 2009

Mar 2009

Ongoing
Ongoing

Sep 2008
Mar 2009

Mar 2009
Ongoing
Mar 2009

Jul 2008
Mar 2009

Mar 2009


	Environment & Economy: Transport Street Lighting
	
	31st March 2009

	· Photo Cell & Electronic Gear Specified for all new works

· LED Signs in lieu of Bollards on Roundabouts

· Replacement Photo Cells

· Part-night lighting on Approaches -Rolled over from 2007-08

· Old SOX/SON Lighting to new Electronic SON

· Old 80w MBF/U (mercury lighting)

· De-illumination of Signs

· Change Traffic Signal Aspects from Tungsten to LED When carrying out refurbishment schemes. (8no schemes per year)

· Convert larger bollards (360 no.) from continuous burning to burning at night only

· Pursue approval for the conversion of parish footway lighting to part-night
	Kieran Murphy

/Anthony Palman-Brown
	

	Shared Services
	Sue Hunt
	

	· Carry out review of printing and conduct awareness campaign to reduce
· Produce case study report on one Future First initiative that has taken place at new shared services site 
	
	31st Mar 2009

Sep 2008

	Social & Community Services
	John Jackson/Sue Ryde
	

	· Investigate opportunities for food waste recycling at SCS sites 

· Take on chairmanship of Future First Board
	John Jackson
	Dec 2008

May 2008 
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