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ITEM CA8 - ANNEX 1

Future First end of year progress report March 2008 

Summary of progress during 2007-08

	OVERARCHING TARGETS
	Progress to date

	Reduce the environmental footprint from our buildings and activities

18% reduction in CO2 emissions from council buildings and activities between 2005-06 and 2011-12
	Good progress has been made this year to increase staff awareness of and participation in the Future First programme and develop the Champion’s Network.  

Work needs to be done to improve implementation of Future First actions across the organisation.
      3.96% CO2 savings have been made to date

	Energy
	 
	·  Renewable energy from grid

·  Wood burner & 2 x Ground Source Heat Pumps (GSHP) in schools

·  Schools energy project 

·  Take up of Salix funds

	Waste
	 
	·  Office recycling rolled out

·  No new waste contract 

·  Data availability 

	Water
	 
	·  Identified measures not installed

	Corporate tools and levers
	 
	·  Communications

·  Schools & partnership work

·  Implementation of actions


Report against 2007-08 Future First programme targets by Directorate

	Action
	Progress to date

	CARBON MANAGEMENT PROGRAMME BOARD 

	Project manage the OCC Carbon Management Plan
	Board established; regular Board meetings being held and are well attended.

Complete 2007/8 data will be available May 2008   

Large number of SIP projects undertaken / in progress but monitoring data not yet available

	TRAVEL

	Implement a bio-fuel pilot project


	The fire service currently use a 5% mix biofuels in their vehicles

Enterprise (formerly Isis Accord) use mostly waste vegetable oil in their vehicles on Oxfordshire County Council business.

The Board is currently looking into the possibility of introducing biofuels more widely.

	Explore option to introduce mileage limits for internal travel claimants
	Action not complete 
Mileage limits for internal travel claims will be investigated as part of the Travel Plan development in 2008

	Introduce and promote sustainable travel to work options 


	Travel loans and tax free bike and bus schemes now in place.

Bike racks to be installed at County Hall, Speedwell House and Cricket Road in April 2008 

Promotion of Oxshare scheme is being undertaken with partners

	Explore actions for reducing CO2 emissions from fleet vehicles by 5% pa over the next five years 
	Action not Complete:  The Workplace Travel Officer was not appointed until end of November 2007 so work on this area has been delayed.

	Support the introduction of audio conferencing facilities across the council
	In progress.  8 way calls now possible from desk phones.  “UFO” units being installed at various sites during March 2008 

	Monitor travel by non school staff at work
	Action not complete: Due to late starting of Sustainable Travel Officer this action is being carried forward to 2008/09

	WASTE 

	Introduce multi-functional printing devices (MFDs) across 20% of sites


	Data to be confirmed

	Set up a mandatory waste policy and contract 
	Action not complete (see procurement below)

	Explore options to make recycling services free for schools
	The decision was taken to not provide free recycling services for schools for financial and logistical reasons. 

	Further Carbon Management Programme actions are listed below under individual directorates


	CHILDREN, YOUNG PEOPLE AND FAMILIES

	Introduce multi-material recycling schemes across all CYP&F sites


	Waste audit at Cricket Road showed some reduction in residual waste and increased recycling.

Plan to re-launch recycling by the end of March.

Concerns over disposing of food waste – rats in the area make composting difficult. 

	Work with ICT to implement a printing study at a CYP&F site with a view to introducing multi-functional printing devices (MFDs)


	All staff at cricket road are now networked to the main MFD printers which allow users to print double-sided. Some smaller printers still exist but no more than one per team; staff printing more than three sheets must use the MFDs.

Getting people into new ways of working has been difficult – gradually getting rid of smaller printers but only as they break.

Printing is a big issue, especially around recruitment and SAP. 

	Increase awareness of carbon management amongst colleagues 


	Colleagues generally aware of carbon management and taking it on board.

Stickers and posters being distributed at staff meetings.

Pledges were made at an away-day in March 2007. 

Regular Future First item in service newsletter.

	Encourage Future First Champions from CYP&F to join the network


	Currently not many champion representatives from CYP&F.  In discussion is the possibility of setting up a Cricket Road champions group, which would provide a good opportunity to link to other areas of CYP&F. 

John Mitchell to put out call for Champions in regular newsletter


	COMMUNITY SAFETY 

	Introduce multi-material recycling schemes across all CS sites
	  All actions complete 

100% of premises now have recycling facilities 

	Work with ICT to implement a printing study at Community Services head quarters with a view to introducing multi-functional printing devices (MFDs)
	Replacing all existing printers with MFDs as and when existing printers need to be replaced.

	Increase awareness of carbon management amongst colleagues 
	Ongoing action


	CORPORATE CORE – Communications and Marketing

	Encourage internal behaviour change by promoting the work of Future First


	Action complete:

12 inside columns

Carbon Management launch event with David Cameron in July 2007

‘if I can you can’ campaign August -October 2007

Switch Off campaign January – February 2008 

Schools poster campaign summer 2007

Launch of corporate e-card and publicity

	Increase awareness of carbon management amongst colleagues 


	All communications team work closely with the Future First team and are aware of sustainability issues

Two rounds of campaign posters have been at all sites during 2007/8 following some problems with getting poster holders put up.

	CORPORATE CORE – Procurement

	Support the introduction of audio conferencing facilities across the council


	Audio conferencing can now be accessed under an agreement with BT.

Audio conferencing facilities have been set up in through ICT.

Invoicing system for the new system is not required as external calls are billed as normal bills and internal calls are free.

	Introduce local food to catering contracts


	A range of local foods is already used by Quest for their catering business and also in other areas of the council. A review of food related contracts that Quest uses is underway and will not conclude for at least six months.

Food Supply is not currently forming part of the county facilities management review.

	Integrate carbon management into procurement processes


	All corporate procurement staff have access to the Central Buying Consortium (CBC)’s useful National sustainable products catalogue and make this available to teams in the county.

Environmental impacts form a part of the procurement matrix used by the corporate procurement team but localised procurement practices do not always comply with sustainable procurement as the decision is often left to individual discretion.

Action not complete 

	Set up a mandatory waste policy and contract 


	Action not complete:

The current waste contract with Grundon Waste Management Ltd held jointly with Buckinghamshire has been extended until March 2009.  

No new contract has been set up and no waste policy has been produced however a waste contract brief has been submitted by Future First to the Facilities Management Review project team and to Corporate Procurement. 

This action is being carried forward into the next year.

	Increase awareness of carbon management amongst staff 
	Action not complete: Although no sessions have been held to date, a team meeting briefing is now planned for April 2008.

	Encourage Future First Champions from Procurement to join the network
	One champion represented on the Champions Network.

	Additional comments: Working on embedding sustainable practices in Oxfordshire County Council procurement has been identified as a priority for 2008/09.

	CORPORATE CORE – ICT

	Establish electronic document management systems
	EDM rolled out across 2 directorates



	Support sites in implementing print studies and introducing multi-functional devices
	Multi Functional Devices (MFDs) introduced in Speedwell House and County Hall and will be included in all new offices under the Better Offices Programme (BOP)

	Support the introduction of audio conferencing facilities across the council
	Audio conferencing now in place.

Charges incurred through new audio conferencing system are charged through normal billing system.

	Introduce end-of-day automated switch off devices
	Action not complete This action is being carried forward and ICT has been identified as a priority for 2008/09 under the Carbon Management Programme. 

	Explore other options for the reduction of CO2 emissions from ICT equipment and activities
	Data centre energy capture is being investigated.


	Increase awareness of carbon management amongst colleagues 
	No sessions held but use of recycling facilities is very good.

Campaign posters in all sites during 2007-08

	Encourage Future First Champions from ICT to join the network
	3 ICT sites represented on the network



	ENVIRONMENT & ECONOMY – Future First

	Report 2006-07 progress against SMART targets
	Monitoring report presented to Board in October 2007.

	Develop Future First Champions Network


	Champions consultation event took place in November 2007 attended by 30 champions and Cllr Roger Belson.

Champions Network now has 110 champions (and growing) and working to promote and support the Future First programme.

28 sites are represented on the Champions Network

Champions visit to Red Kite House was held in February 2008

A discussion forum has been set up for Champions on the Intranet 

	Promote and monitor audio conferencing
	Audio conferencing training is forming a part of the Future First road show and other publicity including information on the Future First web pages

	Support innovation and flagship projects 
	Sandhills wind turbine launched February 2008 

	Develop partnership working 


	Oxfordshire Environment Partnership had inaugural meeting in January 2008 and has agreed terms of reference. 

Climate Change Partnership continues to be coordinated by Oxfordshire County Council.

Oxfordshire Sustainability and Conservation awards (OSCAs) taking place in Autumn 2008.  

	Promote waste schemes and education in schools


	Teacher and school site staff sessions held throughout the autumn term; new programme of support sessions currently being developed in conjunction with the Healthy Schools programme and Northmoor Trust colleagues.

Teacher training programme developed with partners and advertised to schools across the county.

Close working relationship with the Northmoor Trust maintained and both schools programmes going well. 

No data yet available for 2007-08 recycling rates.

	Monitor schools waste


	Action not complete.

More work is needed with Grundon to ensure effective waste monitoring.

	Develop Oxfordshire Sustainable Schools Programme 


	Teacher and school site staff sessions held throughout the autumn term; new programme of support sessions currently being developed in conjunction with Healthy Schools programme and Northmoor Trust.

64% of schools in Oxfordshire are registered with the Eco Schools programme;

65% of those registered have an award;

42% of Oxfordshire schools have an eco schools award

Teacher training programme developed with partners and advertised to schools across the county.

Eco Schools celebration event took place in June 2007. 

	Promote carbon management and resource efficiency in schools
	Schools energy project now set up with the Northmoor Trust and working within Oxfordshire Schools

	ENVIRONMENT AND ECONOMY – Highways

	Establish an effective system for monitoring energy use for highways transport requirements


	Trackers installed on gully emptiers and winter maintenance fleet to try and find better routes.

Route optimisation exercise underway for winter maintenance for most effective gritting. Aim to reduce by 2 gritting vehicles. Possibility of using in summer too e.g. gully emptiers.

Discussions ongoing over KPIs for capturing sustainable fuel use. Enterprise has taken over from Isis Accord, and have been asked for figures on sustainable fuel use, and fuel use in static vehicles.

	Monitor roads materials recycling


	Materials diverted from landfill/reused in works being measured. KPI targets set for 2007/08. Currently measure proportion diverted from landfill but not material going to landfill.

Availability of recycled material issued in a monthly bulletin. Problems with identifying uses for stockpiles, especially as works are tied to existing specifications and policies.

Enterprise to carry out a review of stockpiles for more specific information on what is available and what can be done with it.

	Develop Northern Area Depot 


	Business case completed. Disappointing outcome as it doesn’t support costly depot expansion at Deddington: retaining wall needed, costing £250k; mileage reduction for not having to take gully material to Drayton did not outweigh cost, especially as vehicles running on waste oil.

Revised plans to be included in next Oxfordshire Highways service contract.

	Increase awareness of carbon management amongst colleagues and partners 


	New Sustainability Working Group formed by Oxfordshire Highways Partnership.

Awareness sessions held. Reports in Oxfordshire Highways newsletters.

Campaign posters in use.

Electrical Services discuss regularly at team meetings.

Contractors made aware of energy saving policy

	Develop research and training on recyclates
	This will be taken up by the new working group.

	Monitor and report on energy use for street lighting
	Year on year energy consumption figures are provided to FF team. Last provided 12/12/07.

	ENVIRONMENT AND ECONOMY – Street Lighting

	Introduce part night lighting on long lengths approaches to roundabouts and junctions
	Rolled into 2008/9

Yarnton & Golden balls completed

	Introduce photocell switches to bollards 
	1600 achieved, 2000 by April 08

	Reduce lighting levels on the A44 Yarnton/ Begbroke junction
	Complete

	Switch off approach lighting on the Golden Balls roundabout 
	Complete

	New photocell switches and electronic control gear 
	Complete

Approx 1200 installed

	Replace damaged signs and roundabout bollards with sign post, plate and LEDs
	Complete

	Replace higher wattage SOX lanterns with high pressure sodium electronic lanterns and new Cosmopolis lamp
	Completed

12 sites implemented

	Convert zebra crossing installations from tungsten filament to LED installations
	50-60 complete, 116 complete by April 08

	Pursue approval for lamp changes 
	Action not complete  

	Pursue approval for the conversion of parish footway lighting to part-night
	Trial currently taking place in North Leigh

	Increase awareness of carbon management amongst colleagues and contractors 
	 

	Monitor and report on energy use for street lighting
	Action complete

	ENVIRONMENT & ECONOMY – Property Services

	Produce annual site energy use information
	Energy Manager (operated by Mouchel) database facility allowing establishments to access the energy and water data (use and costs) now operational. Schools being advised of their login and password during March – easy to use with no real training requirements but telephone queries can be addressed to Mouchel Energy Team. Access for non-school establishments/managers to be rolled out over the next few months. EU Energy Performance of Building Directive requirements still to be confirmed by Government but suppliers of Energy Manager will provide module to allow Energy Performance Certificates to be produced. In the meantime, Mouchel have developed a form providing ratings based on Carbon Trust benchmarks.

	Continue to monitor developments of the EU Energy Performance of Buildings Directive


	Details of implementation (e.g. processes to apply, certification of surveyors, specific deliverables) of EU EPBD still to be provided by Government. 

Date of implementation of Display Energy Certificate element (i.e. measure of in-use performance) pushed back to October 2008. 

Energy rating requirements relating to new construction, buying, selling and leasing properties (Energy Performance Certificates) to apply from April 2008 for spaces over 10,000m2, then to all sites from October 2008.

Uncertainty on format for provision of data.  OCC will need to provide information for all properties sold or leased.

	Review Energy Procurement with regard to renewable energy


	Both electricity contracts are for purchase of renewable electricity. Review of future long-term energy purchasing strategy still being undertaken.

Meeting held with Carbon Trust Enterprises re Partnership for Renewables (PfR) and draft summary paper prepared detailing the process and requirements of us, should we wish to pursue. PfR currently focussing on large scale wind (1 or 2 MW turbines, 80 – 100 m in height) – 1 or 2 turbines per site.

	Assess potential environmental impact of Better Offices Programme


	Several energy and carbon reduction projects have been identified, implemented or programmed at Foxcombe Court, County Hall, Speedwell House and Clarendon House. 

Our Building Environmental Standards are to be applied to the design for North Oxford hub and the aim is to achieve BREEAM ‘Very Good’. 

Energy improvements for East Oxford agreed with landlord. Audio conferencing facilities to be provided at all offices.  Travel Plans to be prepared for new hubs.

	Assess impact and options for carbon trading
	Government still consulting on design of this scheme. Still unclear whether the County Council will be included in the scheme. Further Defra stakeholder workshop 7 March 2008.

	Assess impact Government’s proposed Energy Performance Commitment
	As above

	Monitor offices waste
	Single contract for recyclables now in place and initial monitoring data available.  Site specific audits undertaken by Future First Team.

	Set up a mandatory waste policy and contract 
	Potential for this work to be taken on by a Corporate Facilities Management function which will not be in place until mid 2008.

	Identify options for water efficiency
	Monitoring is ongoing and assessment of water use is a standard part of energy surveys. Several high-volume users have been identified and investigated. To date this year 8 leaks have been identified and repaired. The avoided annual additional use and costs are 23,500m3 and £34,800.

	Install water efficiency measures in schools
	Unimplemented opportunities that have been identified in Thames Water and Mouchel surveys continue to be promoted to establishments, using Prudential Energy funding. Thames Water installed £21,323 worth of projects which they estimated would result in annual savings of 21,949m3 and £31,304. They identified a further £6,428 worth of projects that they did not implement themselves. They estimate that these would generate 7,834m3 and £11,059 worth of annual savings. To date, none of these projects have been agreed for implementation using Prudential Energy funds.

	Set up energy monitoring systems for leased space


	Approximately 2% of the Council’s total energy and water use is not collected directly by the Energy Team at Mouchel. This is primarily at sites where we lease space and the energy & water invoices are paid by the landlord. The sites of concern have been identified and specific leases are being looked at to identify the applicable terms following which further investigation will take place (e.g. obtaining data from landlord). This work is scheduled to be completed by the end of March. 

	Identify options for ‘real time’ energy & water monitoring display systems


	Funding of initial phase of installations approved from Carbon Management fund. Assessment of options to provide best solution for improving monitoring and reporting of energy and water use is being finalised. The installations of the chosen solution are planned to take place during February and March (with some elements of installations likely to occur in early 2008-09 because of timetabling issues with meter owners). 

	Seek approval for a corporate facilities management function


	Decision taken in principle.

Funding allocated.

Gateway review undertaken.

Report to Change Management Board on 27 February.

Timescale – June 2008 to establish corporate function.



	Increase awareness of carbon management amongst colleagues, contractors and consultants 


	Training events programme agreed with Mouchel and being delivered throughout 2007-08. This includes training of designers on use and application of BREEAM, Building Environmental Standards and Whole Life Appraisal as well as individual site management staff. 

This issue has also been raised and discussed at two Consultant-Contractor workshops to date in 2007-08.

	Identify and encourage a Future First Champion from Property Services to join the network
	Two champions nominated.


	SHARED SERVICES – Housekeeping

	Install energy monitoring equipment for OCC occupied floors at Unipart House
	This was not possible as part of the fit out costs and not something that Unipart could accommodate. Unfortunately there was little incentive from a financial perspective because of flat rate bills.

	Encourage cycling to Unipart House 
	All facilities are complete and have been installed to a high specification.  We could not get interest from any cycle shops. Staff have been offered support – but none requested in terms of using local roads and purchasing bikes. An article in the Shared Services newsletter encouraged cycling.
Future First Road Show held at Shared services offices in March 2008 informing staff about staff benefits schemes for transport/cycling.

	Set up car share scheme 
	Unipart House now part of the Oxshare scheme and some staff have made additional informal arrangements for car sharing.

	Set up tax free cycle scheme 
	Tax free bike scheme now in place

	Set up recycling scheme at Unipart House


	Fully complete including composting facilities for teabags.

No more than one residual waste bin for every recycling bin and each bay has two recycling bins and one residual waste bin; however, some staff are continuing to bring their own bins in.  

	Increase awareness of carbon management amongst colleagues


	Host a large number of future first posters.  Green displays on notice boards.  Green plan is part of staff induction.

Surveying printing and currently 60 000 sheets of paper printed per week.  Conducting awareness campaign around printing and monitoring impact.  
Future First Road Show held at Shared Services March 2008

	Encourage Future First Champions from Unipart House to join the network
	10 Champions recruited via Future First Road Show March 2008


	SOCIAL AND COMMUNITY SERVICES

	Increase awareness of carbon management amongst colleagues


	At Building User meetings carbon management and local office initiatives are discussed. ‘Switch off’ notices and posters regards energy saving are in place.

Future First staff surgeries have taken place.

	Encourage Future First Champions from Property Services to join the network
	A local champions group has been set up at Foxcombe Court to involve various teams that work within the building
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