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ITEM CA6 - ANNEX 9
LEVELS OF SERVICE: EXPENDITURE AND STANDARDS FOR ROUTINE AND MINOR REPAIRS

NOT SUBJECT TO FORMAL ASSESSMENT (2007/08 and 2008/09)
	Ref

No
	Operation/Function
	Frequency/ Comment
	Estimated/Programmed Expenditure (£)

	
	
	
	2006/07
	2007/08 
	2008/09 

	1.
	Structural Maintenance
Patching, foundation repairs, edge strengthening, footway and kerbing repairs, repair of retaining structures and earthworks, repair to elements of highway drainage system


	Carriageways and footways are regularly inspected at frequencies according to category.  Work required is identified from these inspections, observations of Area staff, service requests and claims.

The budget for Patching and Pothole repairs in 2008/09 has been increased by over £520k to keep pace with the volume of running repairs needed for highway integrity. and safety 

This is a separate allocation to that for surface dressing pre-patching which is identified separately within the surface dressing budget. Although the surface dressing treatments budget has been increased significantly in recent years, the allocation for 2008/09 has been reduced compared to 2007/08 in recognition of the savings that are being delivered through new contractual arrangements.

£189k has also been provided specifically for the construction of mobility crossings, and another £40k for PROW improvements. 


	5,501,238
	5,517,225
	6,061,923

	
	To preserve the structure of the road and repair hazardous defects which threaten the safety of road users.
	
	
	
	

	2.
	Routine Maintenance:

Drainage

Gully emptying, grip cutting, cleansing of drainage system, trimming back growth from surfaces and signs. 

To reduce flooding of the highway and adjacent properties, to prevent seepage of water into road foundation layers, to contribute to road safety by keeping road markings free of dirt and standing water.
The Environmental Protection Act places responsibility for all routine highway sweeping on District Councils.


	A Service Level Agreement (SLA) has recently been produced that sets out improved standards of drainage maintenance.  It has not been possible in previous years to clean every gully on the highway network.  The SLA aspires to achieve this and to produce a comprehensive drainage asset inventory with condition assessments to assist future works programming.  The frequency of visits to individual gully’s will be determined thereafter by their location, local conditions and risk, with more frequent cleaning of gully’s where the risk of ponding water or flooding is higher. An additional £200k has been allocated for 2008/09 to facilitate this increased level of service.


	1,412,872
	1,602,033
	1,802,033

	3.
	Routine Maintenance: Verges, Hedges, Trees & Landscape 

Many Town and Parish Councils now make their own arrangements for grass cutting – the County Council provides funds to meet the minimum standards of cuts per year.  If they wish, Local Councils can specify a higher frequency of cuts, provided they pay any additional costs.
	The grass cutting budget has been increased in recent years to reflect the increase in highway verge areas over time, and to support Quality Parish initiatives.
Existing standards are:
Rural: to cut grass in visibility splays at bends and junctions, and a swathe width elsewhere.  Cut to boundary every 3 years.  Rural service increased to 3 rural cuts in 2007/08 across most of the network (High Speed Roads still twice per year).
Grass cutting in Urban Areas is a minimum of 5 cuts per year.

An Oxfordshire Highways Business Process Review (BPR) has identified potential efficiencies by working to a performance-based contract, where service levels are set according to grass height rather than by the frequency of cuts. Grass heights and tolerances will vary according to situation (eg rural/urban/visibility). The new system will be trialled during 2008/09. Budget levels have been set at a similar level to 2007/08. 


	1,459,436
	1,590,000
	1,580,500

	
	For occasional use of verges by pedestrians & to prevent obstruction of visibility at bends, junctions and traffic signs.  
	
	
	
	

	
	Also controls the spread of noxious weeds and scrub and removal of obstructions due to overhanging or fallen trees and branches.  

	Routine hedge and tree maintenance and repairs to verges are undertaken as necessary and affordable.  
As in 2007/08, there is no specific allocation for weed control in 2008/09 (it is estimated that an annual sum exceeding £700k is required for an effective programme of weed control – treatments are therefore carried out on an ad-hoc basis as situation dictates.). However, 32.5k has been allocated for treatment of noxious/invasive weeds, with £31k for Landscaping.

	
	
	

	
	
	
	
	
	

	
	Countywide arboricultural surveys, and programmed and reactive tree-works.
To ensure the condition of highway trees is monitored in keeping with the Tree Management Plan.


	Tree Management – allocations increased by £64k.  A large programme of survey and arboricultural work still remains to be done. This point was further reinforced in an Auditors report on Asset Management in December 2007. 
	
	
	

	4.
	Aids to Movement, etc
White lines, road studs, reflective traffic signs.
	Road Markings and Reflecting studs 

Signs & Lines - £210.6K additional funding cf 07/08 budget, to pay for increased programme of lining/road marking work as identified from this years survey programme.
£300k funding for Cleaner/Greener initiatives & Shrub Clearance.

	1,426,100

+ 300,000

Cleaner/
Greener
	1,329,381

  + 300,000

Cleaner/
Greener
	1,540,000

  + 300,000

Cleaner/
Greener

	
	To keep markings and signs visible and legible at all times so as to enforce Traffic Regulations, give guidance to road users, prevent accidents, and to protect the edge of the carriageway.

	
	
	
	

	
	Safety Fencing to control errant vehicles.
	Safety Fencing allocation increased by £230K to fund additional works resulting from recent Inventory & Condition Survey programme.

	340,000
	261,734
	491,283

	5. 
	Routine Maintenance:

Village Maintenance


	The 2008/09 budget again contains additional funds for Village Maintenance. The allocation has increased significantly since 2000/01 when it was £484,000).  For  2008/09, another £242.5k has been allocated to reflect the value placed on this work by local communities.

	1,537,800
	1,758,000
	2,000,510

	6. 4.
	Winter Maintenance & Emergencies
Precautionary Salting and Snow Clearance

	Precautionary Salting – budget allows for approx 37 precautionary saltings on defined routes.  Actual frequency of treatment is determined by the weather conditions in any particular part of the County.  Snow clearing requires agreement to supplementary estimate.
The 2008/09 budget includes an additional allocation of £199k for dealing with general Emergencies.

	1,214,308
	1,386,350
	1,587,000

	7. 
	To reduce the adverse affects of ice and snow on the movement of traffic and the safety of road users.
	
	
	
	

	7.
	Bridge Inspection and Repairs

Small masonry replacements, repointing, repainting, weed and scrub removal, accident repairs and similar tasks
	Work required is identified from regular inspections. Accident damage is repaired as required.  Bridge assessments, strengthening and larger structural maintenance financed by LTP funding.


	426,900
	426,900
	435,500

	
	Routine maintenance to preserve the structural integrity of bridges and culverts for public safety, and to prevent deterioration that would lead to a reduction in the life of the structure, or need for expensive repair.


	Approx 1/3 of the Bridges routine maintenance budget is spent on re-painting and the cleaning of graffiti (bridges and subways)


	
	
	

	8.
	Electrical Maintenance

Street lighting, illuminated signs, traffic signals.  Energy costs.
	Bulk lamp changes and inspection at planned intervals dependent on equipment type. Night time inspections to identify unlit lamps- fortnightly in Winter, monthly in Summer.  Automatic monitoring of traffic signal faults.  Fault repair as necessary within required response times. 

Replacement of structurally unsafe columns as identified from inspection.

Energy costs have reduced since last year and the base budget has been reduced accordingly. 

The Electrical Budget has been reduced for 2008/09 by £505k because of savings made through re-tendering the Electrical works contract.

	4,976,800
	5,400,000


	4,925,000

	
	To keep equipment working and minimise faults.  To ensure electrical safety, and structural safety of lighting columns. 

Street lighting can help deter crime.  Traffic signals are vital to the efficient control of traffic. 
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