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ITEM CA6 – ANNEX 10
DETAILED PROJECT APPRAISAL
	Project
	A420 St Aldates Carriageway Strengthening

	Start Year
	2007/08 (Phase 1) and 2008/09 (Phase 2)

	Basis of Resource Appraisal
	Phase 1 and Phase 2 Design and Construction


Description of Project
The carriageway along St Aldates is weak and breaking up.  This scheme will provide an improved running surface and add structural strength to the road between Carfax and the south side of the junction with Thames Street. The opportunity will also be taken to declutter the existing street furniture and apparatus and to make localised repairs to the footways.
Phase 1 – Carfax to Post Office (January to March 2008)
Site investigation and design work began during 2007.  Excavation work commenced in January 2008 with the laying of a gas main by the utility company. The carriageway maintenance then followed on, with advantage being taken of the opportunity to share traffic management measures and to reduce overall traffic disruption due to the roadworks.
Phase 2 – Post Office to Speedwell Street (June 2008 to February 2009)
The scheme is scheduled to re-commence along St Aldates during summer 2008.  The interval between Phases 1 and 2 is necessary to avoid conflicts with repair work at the Castle Mound, university examinations, and for tendering of the Phase 2 works to take place. This Phase is also being co-ordinated with gas main works along the length of the scheme.
Justification and Assessment of Need
1. Structural failure of the carriageway
2. Co-ordination

St Aldates is part of the Premium Bus Route network. The scheme has been brought forward in the maintenance programme to 20007/08 and 2008/09 because it is recognised that significant additional bus traffic will use this route in the relatively near future if Queen Street is pedestrianised and when nearby developments, primarily Westgate, are complete. The maintenance works must also be co-ordinated with the adjacent High Street improvement scheme that is scheduled to re-commence in spring 2009. The carriageway reconstruction at St Aldates will remove the need for major remedial works along this section of road for many years and will enhance Access to Oxford.
Other Options
To undertake the minimal maintenance necessary to maintain an adequate running surface.  This will result in more frequent maintenance interventions in future, at a time when bus traffic has considerably increased.  This will result in greater overall disruption and delay, increased cost, and poorer aesthetics due to the more makeshift nature of ongoing repairs.
Financial Implications
The cost estimate for Phase 1 and Phase 2 (fees & works) is £442,000 in 2007/08, £955,000 in 2008/09 and £22,000 in 2009/10.
Environmental Implications
· A quieter and aesthetically superior running surface
· Public realm improvements (de-cluttering)
· Less overall traffic disruption by co-ordinating the highway maintenance and utility gas main works and sharing road space
· Strengthening the carriageway now will result in less overall traffic disruption and delay in future years, and to Premium Bus Route services in particular.
· Joined up working and less frequent maintenance interventions produces a lower carbon footprint overall
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Capital Expenditure and Financing
	Cost of Project
	2007/08
	2008/09
	2009/10
	2010/11
	Total

	
	£’000
	£’000
	£’000
	£’000
	£’000

	Land & Buildings
	
	
	
	
	

	Construction
	287
	823
	20
	
	1,130

	Cost of Lease
	
	
	
	
	

	Furniture/Equipment
	
	
	
	
	

	
Fixed
	
	
	
	
	

	
Loose
	
	
	
	
	

	Other (Survey)
	16
	
	
	
	16

	Fees
	139
	132
	2
	
	273

	Total Estimated Payments
	442
	955
	22
	
	1,419


The Construction Cost per square metre is                    gross/net.

	Funding of Project
	2007/08
	2008/09
	2009/10
	2010/11
	Total

	
	£’000
	£’000
	£’000
	£’000
	£’000

	Credit Approval (Borrowing)
	442
	955
	22
	
	1,419

	Capital Receipt(s)
	
	
	
	
	

	Contribution From Third Parties
	
	
	
	
	

	Grant(s)
	
	
	
	
	

	Revenue Contribution(s)
	
	
	
	
	

	Other:  
	
	
	
	
	

	Total Financing
	442
	955
	22
	
	1,419


Revenue Implications
Corporate Costs

	Capital Financing (Cost of borrowing)
	
	
	
	
	


Service Implications
	
	2005/06
	2006/07
	2007/08
	2008/09
	Full Yr Effect

	
	£’000
	£’000
	£’000
	£’000
	£’000

	Employees
	
	
	
	
	

	Running Costs
	
	
	
	
	

	Income
	
	
	
	
	

	Net Cost/(Saving) to Service
	
	
	
	
	


	Staffing
	2005/06
	2006/07
	2007/08
	2008/09
	Full Yr Effect

	
	F.T.E
	F.T.E
	F.T.E
	F.T.E
	F.T.E

	Additions/(Savings) resulting from the project
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