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ANNEX 3
Assessment of Grant, Monitoring and Feedback

The following forms part of an excel spreadsheet and should be used by the relevant officer to make recommendations to Chris Cousins, and either Councillor Keith Mitchell or Councillor Roger Belson on the application.

	Assessment of Organisation 

· Values of Organisation 

· Capacity for delivering proposed use of funds

· Financial Standing 


	Expectation: Short description of the organisation, track record etc

	
	Reason: The assessment is intended to allow the Council to assess risks associated with the project and the capacity for delivery. Given the variable size and financial standing of the organisations (businesses, SMEs, community organisations etc) it is understood that evidence of a good track record or project planning may offset concerns about financial standing. 

Organisations with similar values to the Council will be given preferential treatment, and values judged to be inappropriate will be excluded (e.g. racist or other extremist organisations)

	Policy Match
	Expectation: That the organisation will briefly describe how their project/organisation’s aims match with the EDSO objectives and/or the Council’s Economic Development priorities.

	
	Reason: In general the degree to which organisations connect with and extend the scope of Economic Development’s priorities the more likely they are to attract funding. However, the Council reserves the right to fund schemes outside its prescribed aims should the scheme be of particular merit and in the broader interests of the Council. 

	Assessment

· Tracing outcomes 
	Expectation: That the organisation will briefly describe how it believes it should report progress to the Council. 

	
	Reason: Given the small sums of money involved Economic Development does not wish to be prescriptive in the monitoring of funds in a way that unreasonably constrains the organisation. Successful claims will describe the most efficient means by which the organisation can demonstrate the flow from policy aims to predicted outcomes. The Council reserves the right to negotiate this assessment method. 

	Governance/ 

Joint Working Relationship
	Expectation: That the organisation will briefly describe how the working relationship with the Council should operate.

	
	Reason: Given the small sums of money involved Economic Development does not wish to be prescriptive in how the relationship should be governed, nor is it looking for a major role. Economic Development encourages bidders to be creative in how the relationship should be managed. Successful bids will place minimal time commitments on the two organisations, but will allow the Council to acquire a good understanding of the process they are funding.

	Evaluation
	Expectation: That the organisation will briefly describe how it intends to participate with the Council in evaluating the use of the funding, or what it will supply as a summary of the funding.

	
	Reason: This should assess the delivery of outcomes against initial aims; the process used and other incidental issues.

	Will it deliver value for money?
	This question was added during 2006-7 to evaluate the project to think about whether the project will aid delivery of the economic development and/or the rural and environment objectives.

	SPED officer recommendation
	

	Chris Cousins Decision
	

	Councillor Mitchell Decision
	

	Councillor Belson Decision
	


Monitoring of the Grants

There are now spreadsheets set up to fully monitor spend and to keep a track of all projects that apply.  This also allows the provision of a financial update on spend to date when considering approval of projects.  

Feedback from Organisations

The application form now states that the Council will require an evaluation/ summary report at the end of the project period and also brief quarterly updates on progress throughout the project.  This will gain feedback from the organisations regarding how the grants are beneficial and assisted the economic development and rural and environment teams in meeting their objectives. 
Legal Requirement

Legal are currently assisting in creating a Funding Agreement document for the allocation of grants to ensure that grant recipients are bound to use the money for specified purposes, that it specifies a duration, requires compliance with the law, and that there is the option of monitoring how the money is used and if used inappropriately it can be recalled.  These will be used for all grants regardless of levels of funding, and will become operational for all future grants.
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