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ANNEX 2

Reworking of Project Description Form (Application Form)

The application form must be filled in by all who wish to apply.  It has been simplified as the past version was too confusing, particularly related to section 6 project outputs which was a table that asked for numerical outputs which is not always relevant to all projects.

1.
Project background

	Project Name 
	
	1. Total

Funding Requested


	

	Where Will the Project Be Delivered?



	Name of Proposing Organisation



	Details about the Organisation




	Project Manager
	
	Scheduled 

Start Date

	

	Contact Name (if different)
	
	Scheduled End Date


	

	Contact Address
	
	
	

	Contact Phone No.
	
	Contact e-mail address
	

	Date of completion of this form                ………………………………




2.
Project Statement  

Please provide a brief, clear statement of what the project is and what needs it will meet, stating the main objectives.  Can you provide any evidence of the need for these objectives to be met?

3.
Target Group

Please state who the target group is, and where they are?

4.
Project outcomes

Briefly describe the project activities that will meet the project objectives (outlined above in 2). 

(Please ensure the statement you develop is SMART – Specific and sensitive to the project, Measurable, Achievable by the end of the funding period, Realistic given the inputs you are using, and Time bound)

Also describe the expected changes among the target group (or in the target area) at the end of the project.
5.
Local Fit 

Briefly describe how the proposal adds value to the sustainable development of Oxfordshire as expressed by the Oxfordshire Economic Development Strategy (EDSO) 2006 – 2016 key objectives, and/or the Sustainable Community Strategy (SCS).  

How will the project align with one or all of the EDSO or SCS economy themed objectives? A copy of the EDSO can be viewed/ downloaded from http://www.oep.org.uk/strategy/downloads.php. The SCS will be available from www.oxfordshirepartnership.org.uk.

6.
Project Outputs
Briefly describe the main outputs of the project.  For example, the number of learning opportunities created, new jobs created, types of business supported and how, and any other outputs relevant to this application.

Also please describe how this project will allow the Council to acquire a good understanding of the area and any such policy implications.

7.
Evaluation

How will the delivery of outputs against initial objectives, the process used, and other incidental issues be assessed and monitored?   

Please note:

The Council will require an evaluation/summary report at the end of the project period and also brief quarterly updates on progress throughout the project.

Completed by………………………………………………………..
Date:…/…/… 


Name  ……………………………………………….


Organisation……………………………………………………
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