ANNEX 1

6. Service & Resource Planning 2008/9 – 2012/13

On 20 December 2007 the Corporate Governance Scrutiny Committee agreed to comment to the Cabinet on its programme area as follows:

Page 10 - Redbridge  - noted that, if funded, this could be brought forward but
the proposed action needed further work;

Page 11 - Oxford Inspires – supported continued funding ; first figure column
to be combined; and delete final line (estimated impact….);

Page 12 - Council Magazine - noted the importance of publicising Council
business and the public perception of it; noted reasons for avoiding
commercial advertising; supported increase in sponsored articles;

Page 12 - Shared Services - found tracking/monitoring difficult to follow but
will revisit in January 'overview';

Page 13 - Section 106 - considered there was scope for improved income
generation; noted that work in negotiating with developers was a
specialised skill; and noted links with E&E Scrutiny Committee papers;

Page 14 - Coroner's Service - noted that the £50,000 pressure had been
revised to at least £80,000 due to potential new Government legislation
around the Service nationally;  and supported a plea for an additional
amount to be included if possible;

Scrutiny budget review - expressed concern about: current pace of scrutiny
review work and officer availability; unspent £ could be required for
future calls on current review consultancy etc. work and future scrutiny
work, particularly in relation to partnerships and possible expectations
imposed upon us via the White Paper; so - noted the position but
expressed concern; review option for budget allocated to "external"
support to be re-assigned to permanent staff.

Page 15 - contract audit - noted this should be shown as a service reduction
not a cost saving; and supported plea for an additional amount to be
included.

Page 17 - SAP - noted that SAP was moving from 'revitalisation' to
'development'; and noted the oral explanation given at the meeting of
the terms but supported improved clarity in the written document.
Considered that the actions needed to be prioritised.  

Property:

· Page 8 - Council storage needs - noted review was under way and that although £ not known at present the need existed now.  

General points:

· 'Lower taxes' should be 'Low taxes' throughout;

· The Committee requested 'councillor friendly' definitions & descriptions where possible; and

· Members and officers were thanked for their work on Service & Resource Planning.
On 10 January 2008 the Corporate Governance Scrutiny Committee considered the report and supplementary report considered by the Cabinet on 18 December 2007, scrutiny committees’ comments on their respective programme areas and the report (CA6) and supplementary report by the Cabinet Member for Finance to be considered by the Cabinet on 15 January 2008 and agreed to comment to the Cabinet as follows:-
The Committee:

· noted that some elements of the Service & Resource Planning proposals could be updated in the Assistant Chief Executive & Chief Finance Officer’s supplementary report to Cabinet;

· supported the transfer to the Insurance Fund of £0.75m of the £1.5m no longer required by the Pension Fund Reserve in the light of recent calls on the Fund due to the July 2007 floods;

· Investment Proposals (Annex 2(a)): supported the prioritisations; noted that HR Development (Desirable) was not included in the proposals by the Cabinet Member for Finance; and

· Change Fund: supported continuation of the £1.5m Fund and noted that any current year underspend would be carried forward.

(Children’s Services):  

· supported the request for the Cabinet to review youth centre provision; and

· was unsure of the meaning of ‘unachievement’ in relation to efficiency savings in the current MTFP;

(Social & Community Services):

· regarding Book Fund - welcomed the proposal to fund the pressure in full;

· regarding A&B arts organisations – noted that per cent reductions affected small organisations disproportionately and urged the Cabinet to consider whether/how small arts organisations could be protected;

· regarding Social Care for Adults:  supported the inclusion of sufficient provision in balances for the implications arising from demographic changes (and noted that the scrutiny review on the impact of demographic change on older peoples services was under way); and

· regarding Headington Library:  welcomed that improvements were being pursued as a priority with Oxford City Council.

(Community Safety):

· noted that the Scrutiny Committee wished the Cabinet to fund all of the Committee’s pressures for 2008/09 but had not been able to choose how these could be funded for its programme area.

(Environment & Economy):

· noted that the ‘Countywide Weed Control’ pressure was not proposed for funding at the Committee’s suggestion and was being included as part of the review of priorities for highway improvements.

(Corporate Governance):

· regarding Redbridge Travellers Site – noted that the funding was being treated as a capital need;

· regarding the Coroner’s Service – noted: 

· the ongoing scrutiny review of the Service and supported a submission by a member of the Group for effective project management of the significant potential changes being faced by the Service within the next year in order to ensure the best, most efficient service and value for money; and 

· noted that the £200,000 estimate for 2009/10 might need to be revised following the outcome of discussions about the potential withdrawal of police funding and the Council becoming responsible for the Service;  

· regarding Oxford Inspires – was concerned that there was no provision for 2009/10 onwards; and

· regarding the Scrutiny Review Budget:  expressed disappointment that the suggested option for the budget allocated to ‘external’ support to be re-assigned to ‘permanent staff’ had not been explored, hoped that the Cabinet would find scope for improvement and noted that the Chairman of the Committee would raise the basis of funding scrutiny with the Scrutiny Co-ordinating Group.  

