ANNEX 1


	Issue
	Action By
	Status
	Issued 

	1.1 Education Brief, Curriculum Model and Accommodation Schedule that demonstrates an area within the BB98 allocation
	SF
	Edited Brief supplied as 1.2 previously; full document confidential (TUPE issues).  Acc Sch supplied as 3.9a
	Yes

	1.2 A letter of support from the Sponsor/Academy Trust.

1.3 A letter of support from the LA
	GJ

NC
	To be supplied

To supply after Cabinet
	

	1.4 Papers and minutes of LA Cabinet meetings confirming support for the project.

1.5 A letter from DCSF confirming that Funding Agreement has been signed
	NC

P Adam
	Issued

To be supplied
	Yes

	1.6 Confirmation of School Closure


	SF
	Confirmed in text and supplied as 1.7 previously
	Yes

	2.1 A detailed programme of work (Gantt chart, including ICT development and procurement)
	SF
	Issued as 2.1a and 2.1b in pdf format
	Yes

	
	
	
	

	3.1 Options Appraisal
	SF
	Complete
	Yes

	3.2 Letter from Sponsor re future of Sports Hall and Library etc
	GJ
	To be supplied
	

	3.3 Certificate and Warranty of Land Title
	NC
	Detailed report supplied
	Yes

	3.4 Plan of the site to be transferred to Academy Trust.
	NC
	OCC internal report supplied
	Yes

	3.5 Collateral Warranties for surveys and investigations  

3.6 Output from DQI workshop
	SF

NC
	Being sought where relevant

To be supplied when workshop undertaken
	

	3.7 Education Brief for Mabel Prichard Special School

3.8 Site Development Appraisal
	NC

SF
	Issued

Issued
	Yes

Yes

	3.9 Design Brief (including Construction Phasing/Decant Strategy)
3.9a Accommodation Schedule
	SF

SF
	Issued

Issued
	Yes

Yes

	3.10 Letters from existing third party users agreeing to development proposals
	SF / KM
	Being prepared
	

	
	
	
	

	4.1 ICT vision
	ML
	Issued
	Yes

	4.2 ICT Output Specification
	ML
	To be supplied
	

	4.3 Letter from Becta confirming that proposed delivery approach for ICT provision has been reviewed and is acceptable
	MH
	To be supplied
	

	
	
	
	

	6.1 PfS Funding Allocation Model

6.2 OCC Cost Estimate
	SF

SF
	To be completed

To be completed
	

	6.3 Schedule of Abnormal Costs
	SF
	To be agreed
	

	6.5 A letter from the Section 151 Officer confirming the affordability of the Scheme
	SF
	To be supplied when figures agreed
	

	6.6 Letter from Becta confirming that the ICT costings have been reviewed and are acceptable
	MH
	To be supplied
	

	6.7 A letter from the Sponsor/Academy Trust confirming their commitment to investment in ICT
	GJ
	To be supplied
	

	6.8 A letter from the Sponsor/Academy Trust confirming their commitment to investment in life cycle and hard facilities management costs


	GJ
	To be supplied
	

	7.1 Budget for procurement and delivery
	SF / NC 
	Supplied
	Yes

	7.2 Letter of comfort from the Planning Authority
	NC
	To be supplied
	

	7.3 Consultation report

7.4 Risk Register
	NC

SF
	To be supplied

Issued
	Yes

	
	
	
	

	9.1 OBC Required KPI data
	SF
	To be supplied
	

	9.2 Completed DCSF checklist
	SF / PA
	To be supplied
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