Appendix 3.7

DRAFT

Mabel Prichard School at the Oxford Academy

Education Vision

1. Vision and principles

Mabel Pritchard School shares the five beliefs underpinning the Oxford Academy’s Vision and Principles section of its education vision

Additionally there is a commitment in our partnership with Oxford Academy 
· to ensure all pupils at Mabel Prichard (MP) School have an equal opportunity to access mainstream education facilitated by specialist teachers within specialist facilities.

· to engage with those Oxford Academy students at risk of underachievement productively in integrated activity at Mabel Prichard as well as some students wishing to pursue a career in the caring professions, in assisting the learning of MP students.

· to forge a two-way partnership between the Academy and Mabel Pritchard School so that both benefit from shared expertise and coherent forward planning 

2. Organisation and staffing

Currently the Mabel Prichard Upper School base caters for up to 30 pupils aged between eleven and sixteen years of age with severe learning difficulties (SLD) and profound and multiple learning difficulties (PMLD). Some of these pupils also have autistic spectrum disorders (ASD).

The base for the primary aged children shares a site with Orchard Meadow Primary School. There are x pupils on the roll of the primary school. The two phases of Mabel Prichard School (MP) endeavour to meet together at key times of the year for such events as presentation evenings and performances.

In the future, in line with countywide post-16 developments in inclusion  there may be a base for upto 10, 16-18 years olds with profound and multiple learning difficulties within the school and sharing facilities with the Academy. The Academy’s partnership approach with Oxford Cherwell Valley College to developing mutually beneficial 14-19 courses and transition can be extended to opportunities for this cohort who will have a need for education and training until they are 24 years of age, which could be through OCVC provision.

All integration activity at the Oxford Academy will be supported by MP staff.

Day to day management is by the Deputy Headteacher (0.7 teaching commitment)

Staffing includes

· Two full time class teachers.

· 12 Teaching Assistants

· 3 Meal Supervisors

Mabel Prichard will also support up to 6 Academy pupils at any one time accompanied by a teacher or teaching assistant from the Academy, to support individuals and to jointly plan and deliver learning programmes. The main focus is expected to be around support for the BTEC course in Health & Social Care and the new Diploma in Society, Health and Development, when it comes on line. There will be a ‘link’ person at each school to co-ordinate between the senior management teams of each school. It is anticipated that there will be planned opportunities for joint INSET and support and the opportunity to contribute to and gain from the professional development opportunities at the leadership centre.

We would hope to have representation of a senior member of staff from the school and the Academy on each governing body, even if that is on a non-voting co-opted member capacity and to ensure regular management presence at SMT meetings at the school/Academy; at least termly (6 times a year). 

It is essential that good vehicular access for special transport to MP is available.

3. Curriculum and accommodation

The children and young people follow all aspects of the national curriculum which is differentiated to meet their special needs. The ability levels range from P1i to national curriculum level 2.

A range of alternative means of communication is used e.g.  PECS, signing, objects of reference etc.

The school is supported by a multi disciplinary team including Educational Psychologists, Speech and Language Therapist, Physiotherapist, Occupational Therapist and a school nurse. There is the potential for shared resources with the Academy under their commitment to provide extended services to the school and wider community as well as joint training opportunities arising from such collaboration.

Children’s attainment is assessed using B-squared. All pupils have a Statement of SEN which is reviewed annually with involved agencies.

There can be opportunities for some joint provision of courses where MP students could do some lower level Asdan courses leading to higher level courses at Oxford Academy, perhaps at the Jack Peers Centre.

Using the latest DCSF guidelines the following accommodation requirements have been established to meet the needs of the pupils on the role of MP.

	Mabel Pritchard at Peers 
	
	
	
	
	
	
	POST 16
	

	
	
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	
	

	1 Class base each year general teaching KS3  Y7 8 9
	65
	8 max
	3
	Secondary model subject/tutor bases with class bases having 2 computers, multi-use for teaching Maths English MFL/RE Geography/History PSHE/careers. 
	195
	
	
	65
	

	Practical specialist teaching spaces - secondary
	
	
	
	
	
	
	
	
	

	Food Tech Science or..
	65
	4/8
	1
	small school not always full groups. option of 5 separate rooms for each subject but smaller @52 sqm and smaller pupil groups
	52
	
	
	
	

	Science and design tech or…
	65
	4/8
	1
	
	52
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Learning resource area
	
	
	
	
	
	
	
	
	

	Library/ICT - secondary
	25
	4/8
	1
	separate spaces or combined interactive learning 
	 
	not required
	
	

	Small group room - secondary 1 per 2 class bases
	15
	
	1
	focussed learning, behaviour management and  respite
	30
	2 requested
	
	

	Therapy spaces, including communication and medical
	
	
	
	
	
	
	
	
	

	Medical MI 
	20
	
	1
	school nurse first aid and rest room.  
	
	included with other spaces
	

	school nurse
	15
	
	
	feed prep, other appointments
	 
	
	
	
	

	Therapy including physiotherapy 
	30
	
	1
	physiotherapy and other therapies
	30
	
	
	
	

	Other therapy /interview room 
	15
	
	1
	speech and language, sensory impairment support service interviews
	15
	
	
	
	

	Sensory room
	24
	
	1
	
	64
	3 spaces required incl. Pool
	

	
	
	
	
	
	
	
	
	
	

	Storage for teachers and pupils
	
	
	
	
	
	
	
	
	

	General teaching resources storage 
	3
	
	11
	essential 
	33
	
	
	
	

	Food store
	5
	
	1
	combine , cupboards in class 
	5
	
	
	
	

	Food tech resources store
	1
	
	1
	
	1
	
	
	
	

	Practical/multi purpose resources store
	1
	
	1
	
	1
	
	
	
	

	DT resources
	4
	
	
	
	4
	
	
	
	

	DTwork in progress
	6
	
	1
	
	6
	
	
	
	

	Art resources store
	4
	
	1
	
	 
	
	
	
	

	Art work in progress store
	6
	
	1
	
	 
	
	
	
	

	Library store
	2
	
	2
	
	 
	
	
	
	

	ICT store
	2
	
	2
	
	 
	not required
	
	

	File server
	8
	
	1
	
	 
	
	
	
	

	Chair store
	5
	
	2
	
	 
	mainly hall
	
	

	medical store
	4
	
	1
	storage in room
	4
	
	
	
	

	cylinder store
	6
	
	1
	separate store required
	6
	
	
	
	

	Therapy stores
	4
	
	1
	
	4
	
	
	
	

	Visiting Professionals store
	2
	
	1
	cupboards and filing cabinets in room
	2
	
	
	
	

	equipment store
	20
	
	1
	central long term equipt + battery charging in bays for wheelchairs
	20
	
	
	
	

	Mobility equipment storage/locker bays
	3
	
	10
	personal equipment storage per class base 
	30
	
	
	
	

	Admin store
	4
	
	2
	Stationery and secure records
	4
	1only
	
	
	

	Teaching resources store
	10
	
	1
	
	10
	
	
	
	

	Cleaners store
	2
	
	2
	
	2
	1 only
	
	
	

	General stores
	10
	
	1
	Bulk items
	10
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Pupils toilets and changing areas
	
	
	
	
	
	
	
	
	

	Toilets 
	25
	
	2
	
	50
	
	
	
	

	Hygiene
	25
	
	2
	1 per key stage cluster
	50
	
	
	25
	

	Laundry
	8
	
	1
	capacity needed for increased numbers and workspace
	8
	
	
	
	

	Staff areas including facilities for inreach and outreach work
	
	
	
	
	
	
	
	
	

	Visiting Professionals Office
	12
	
	1
	include social work/children’s services
	 
	
	
	
	

	Interview room
	10
	
	1
	children’s services
	 
	
	
	
	

	Parents room
	15
	
	1
	
	15
	1 space enough
	
	

	staff /disabled /visitors toilets
	4
	
	1
	unisex
	4
	
	
	
	

	staff toilets 
	4
	
	1
	
	4
	
	
	
	

	General office
	15
	
	1
	
	 
	
	
	
	

	Head teacher
	15
	
	1
	
	10
	Deputy
	
	
	

	Staff room
	25
	
	2
	
	25
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	

	Secure lobby
	8
	
	1
	Area included in circulation
	0
	
	
	
	

	Reception
	10
	
	1
	Includes display. If separate two entrances this may double, but area included in circulation.
	0
	
	
	
	

	
	
	
	
	
	746
	
	
	90
	

	Subtotal
	
	
	
	
	
	
	
	
	

	Circulation 
	25%
	
	
	As % of gross area
	260
	scope for reduction 
	30
	

	Partitions
	3%
	
	
	As % of gross area
	30
	
	
	4
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	1036
	
	
	124
	1160

	This option assumes co-location with own base with opportunity for integration and use of large areas and some specialist facilities
	

	Issues over hydrotherapy to be resolved. If hydrotherapy then no small pool
	
	
	
	
	

	Design should reflect ability for integration i.e. location of specialist areas in relation to MP
	
	
	
	
	

	Note need for special transport access
	
	
	
	
	
	
	

	Will require own secure external space
	
	
	
	
	
	
	

	Sixth form need/funding to be confirmed
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


It is anticipated that Mabel Pritchard School would occupy purpose built new accommodation located centrally within the new campus matching the building style of the Academy. It is expected that Mabel Prichard and the Academy will continue to encourage access to students from the Academy to support inclusion. Although lacking large spaces it is would be feasible for Mabel Prichard to be self contained.

In order to promote a fully inclusive environment, pupils will need access to the following facilities at the Academy:

A. Non-curriculum-

· Hall for assemblies/special occasions

· Dining Hall for lunch

· School library

In terms of demands on the Academy it is anticipated that use of the dining hall and library would not effect the usual working arrangements of the Academy. In most cases the use of the hall would often involve assemblies with the Academy. It is anticipated that Mabel Prichard whole school assemblies will take place twice a week and this could be timetabled without difficulty in terms of Academy planned usage. 

Mabel Prichard anticipate a whole school assembly including primary age pupils twice a year for up to 120 people and other special events 6 times a year but not necessarily in core time.

B. Curriculum-

· Gym for PE

· Science Faculty for curriculum

· D&T Faculty for curriculum

· Art Faculty for curriculum

· Music Faculty for curriculum

In most case access to specialist facilities will be by one or two students accompanied by a helper accessing mainstream lessons. This will not impact on the curriculum delivery. Room size of specialist areas should be large enough to accommodate an additional wheelchair user and helper (see below regarding design issues). This also applies to any general teaching rooms that are accessed. The special school on the basis of its predicted numbers would anticipate the following exclusive use of the school facilities in addition to its own 2 specialist rooms. Most D&T and art activities are likely to be conducted in the school base, except for individual pupil inclusion. Potential exclusive use is likely to be most heavy in science and PE.

The current rooming/curriculum analysis for the Academy assumes 85% utilisation rate on a 25 period week. This might leave 3 periods a week per science/DT space available for the special school. This is more than enough to accommodate the special school’s needs within the assessed curriculum need of the Academy. Mabel Prichard would expect some access to specialist Academy technical staff. The same principle applies to PE when exclusive access by the school for 3 sessions a week would be necessary. 

4. Other design issues

The new Academy will be fully accessible for students, staff and members of the public with disabilities but there are particular issues in terms of allowing full access to the MP students.

The following design issues need to be considered, if not already, as part of the design:

· It is anticipated that there will be a shared reception area leading to a secure Mabel Prichard School that is controlled appropriately

· The school should have a dedicated drop off for buses with covered space over the entrance. There should be sufficient turning space for buses and an area for ambulances should this be needed.

· Ideally there should be covered walkways between Mabel Prichard areas and the dining space

· All doors of appropriate width with ‘kick plates’ of appropriate height

· Ensure corridors are of appropriate width

· Height adjustable specialist equipment e.g. ovens and science benching in at least 1 specialist area per subject.

· Hygiene area and hoists as part of sport facilities

· Additional storage for specialist sports equipment

· It is anticipated that staffroom space will be a shared facility

· It is anticipated that full DDA compliance will ensure appropriate access e.g. mirrors and lockers at appropriate height.

· Central location to ensure short travel distances to Academy facilities-preferably dry/covered routes

· Science and technology rooms to be close to/adjoining Academy

Mabel Pritchard School and the Oxford Academy would like to incorporate the best current practice for inclusive sports training equipment so that community members with LDD can access such facilities to remain healthy and fit (see www.inclusivefitness.org). 

Outdoor spaces are important to the curriculum space and dedicated outdoor space must reflect the needs of the pupils. Ideally there needs to be a covered area outside each classroom with a door into the classroom and a fenced area (1.5 metre height) creating an outside teaching are off each classroom.
Lots of space is required so that children have space to run / let off steam. The whole space must be fully secure with a fence of 2 metre in height which is concreted into the ground. Fencing should be metal. It is suggested that in total the school have at least two times the size of a classroom external classroom for each classroom i.e. 6 times a classroom 8 including post 16. This outside space would preferably be 65x8=520m2. This is double the latest government guidelines but reflects the difficulty children will have accessing the formal school playing fields. 
There will be an agreed ICT strategy as part of the design principles for both schools. Extra funding has been identified to ensure compatibility between the 2 establishments though computer hardware and software requirements will be the responsibility of the school. It is envisaged that the SENCO, curriculum leaders from the Academy and the MP staff should agree certain software packages to meet additional needs which will benefit both sectors.

5. Legal arrangements

A legal agreement will be entered into between Oxfordshire County Council on behalf of the governors of Mabel Prichard School which involves the land on which the building area of the school sits including its dedicated outdoor space remaining the property of the County Council. Mabel Prichard will agree to pay that part of its delegated budget which covers all running costs including cleaning, caretaking, heating, lighting, revenue repairs and maintenance to the Academy for providing those services. This provides the simplest solution and reflects current practice with Peers School.   
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