Appendix 1.1
Education Brief Extracts
The Oxford Academy 

~ belief in dignity and achievement ~

1
Summary

The Sponsors and their appointed Executive Board are determined to see a radical transformation in educational standards – at all levels and for all students – over the coming years. This is the core mission of The Oxford Academy.

The Oxford Academy, a Church of England academy, launches in September 2008 on the Peers School campus in south Oxford. It will be a school and leadership centre for 1450 students aged 11 – 19, specialising in mathematics and information technology, and sports. 

In September 2010 a £30 million, state-of-the-art new building will open on the campus to provide an outstanding education and first-class facilities for young people and the whole community. There is the recognition that this is a once-in-fifty-years opportunity to raise standards of education, and promote opportunities and aspirations for young people in Oxford. 

The Academy is being sponsored by the Diocese of Oxford and co-sponsored by Oxford Brookes University and the Beecroft Trust. The Church of England has a proven track record in education over almost two centuries. The Oxford Academy will develop this historic mission to provide the best education for all children.

The Academy will be underpinned by Christian values and a moral purpose which will inform its day-to-day practice. It will be open to children and young people from the designated local area, of any faith or none. The Academy will be a centre of high quality learning. Building on the best practice of the national programme of Academies, excellence, aspiration, scholarship and innovation will be fundamental to its activities.

The local community’s expectations of this major financial investment will be high. The Executive Board of Governors, Principal and staff of the Academy will ensure these expectations are fully met.

The Sponsors have appointed an outstanding and visionary Principal with whom they can shape the future of education in this area of Oxford, and have an impact on raising the quality of secondary education across the city. An Executive Board will be appointed. The Board will work closely with a number of partners and sponsors who are committed to creating a first-class Academy which will serve generations to come.

2
Vision, principles, ethos, outcomes

2.1
Vision & principles

The Oxford Academy will be rooted in five beliefs which underpin a flourishing independent school, and which will serve as the starting points for curriculum and organisational planning.

· Schools matter in society: the provision of a well ordered, stimulating learning environment is a common right for all our children. Each child is special and has one chance in her or his schooling.

· Schools matter more and more as the family unit is less constant for many children. Schools need to articulate social and moral values and respect for others, irrespective of their class, sex, race, religion or heritage tongue.

· Schools must promote the highest achievement in youngsters, irrespective
of their abilities or self-expectations. Students’ many and varied aspirations      should be harnessed. Competition and collaboration must play equally in their learning.

· Schools must celebrate, in a climate of equal opportunity and access to that opportunity, a broad range of achievements. We challenge fixed notions of ability. We value and reward young people’s oral, practical, academic, sporting, artistic and leadership skills.

· Effective and flourishing schools should be ‘public’ rather than ‘private’, explaining to parents what is being taught and how the curriculum is being interpreted. It should be open to praise and criticism (not blame) in a genuine spirit of partnership, while at the same time reasonably affirming that judgments about teaching rest with well qualified teachers.

The Oxford Academy is to be, first and foremost, a place of high quality learning and teaching for the 11 – 19 age range. 

At the heart of outstanding schools across the country are the expectations teachers have of their pupils. For children and young people, continuity with good teachers is the decisive factor in successful schools. Teachers who are well qualified, with strong subject knowledge and who have the highest expectations of our young people will be appointed to the Academy. As a key part of establishing the Academy’s learning climate and ethos, the Academy Board will appoint teaching and support staff to very good conditions of service and with appropriately high expectations of their performance with our young people.

From the moment students step across the threshold of the new Academy in September 2008, there will be consistent and rigorously enforced expectations of how they conduct themselves, learn and flourish as young citizens of the 21st century. Students’ time in school will be very carefully structured in order to maximise their learning. The Code of Conduct will include a new Academy uniform for all students. High standards of behaviour will be the norm.

The quality of the environment for students will be first-class, including high quality and innovative specialist equipment; provision for ‘personalised’ information technology will be at the cutting edge of current education and business.

It is envisaged that the Academy will be open to students from 7.45am to 9pm in term time, and from 9am to 5pm in holiday periods. This will demand very careful management (a) to promote learning opportunities and (b) to ensure the buildings and grounds are well maintained to a high standard.

Over time, the Academy will be open as an ‘extended school’ to the whole community, and will include youth, adult and continuing education, complemented by a number of other services.

The Oxford Academy will include a unique national feature from September 2008. A dedicated Leadership Centre for staff and students is to be created at the heart of the Academy, with the belief that all our young people and those who work with them should have access to the highest quality tuition and opportunities to enable them to develop their leadership potential.

2.2 Ethos

From its first day of opening, the Academy will create a climate for learning and ethos which promotes and celebrates:

· Christian values and dignity

· appreciation of diversity and the importance of working in teams

· self-esteem, high aspirations and students being confident 21st century citizens

· academic achievement and scholarship

· achievement in all areas of the formal and informal curriculum

· independent learning skills

· creativity and criticality

· high level language and communication skills

· vocational opportunities for all students

· responsibility, leadership and positive behaviours at all times

· the student voice

· student choice.

The Academy will ensure that Every Child Matters and that no child is left behind. We shall put in place systems, structures and approaches to teaching and learning which ensure that every child is healthy, safe, enjoys and achieves, makes a positive contribution and achieves economic well-being.

As a young person grows and develops though her or his years at the Academy, we shall ask ourselves, in relation to each child: have the above been achieved? These aspects of ethos complement the Academy’s stated list of outcomes (2.4).

2.3 Intake

The Oxford Academy will be a non-selective school, fully committed to including students of all abilities and aspirations. The planned admissions limit is 210 into Year 7. The Academy will follow the currently agreed Oxfordshire admissions criteria at 11+. 

It is anticipated that all students will continue their education and training until age 18, at or linked to the Academy. Subject to available places, up to a maximum of 400, the sixth-form will be open to other students in Oxford and the surrounding area. The sixth-form will run a specialised sports academy in partnership with Oxford United, whose ground and facilities are adjacent to the Academy.

2.4 Outcomes

The following are the key intended outcomes, within four years, for The Oxford Academy:

· an independent state school of first choice for local families

· a school which is an employer of first choice for teachers

· achievement for all students and at all levels which represents contextual value added in the upper quartile nationally

· young people leaving/graduating from the Academy as well rounded, well educated 21st century citizens

· attendance above national averages

· post-16 participation rates above the national average

· clear pathways for all students into further and higher education and training, and employment

· Investor in People accreditation

· Linked to the Leadership Centre, training school status 

· A centre of learning and leadership judged ‘good, with outstanding features’ by Ofsted.

Note

There are three key phases ahead for the establishing of The Oxford Academy:

1
2007 – 08

Pre-Academy year for Peers School

2
2008 – 10

Academy opens and operates in current buildings, 





with minor refurbishment

3
2010 – 16

Academy moves into new buildings and sees its





first generation of students graduate at 18. 

3 Organisation

3.1 Academy Size

The Academy will accommodate approximately 1450 students overall, including

· seven forms of entry from age 11 – 16 (210 X 5 = 1050 places)

· a sixth form, including sports academy linked to Oxford United (400 places)

3.2 Buildings structure

The following aspects of the new building have been offered to the design team. Each is critical to realising the educational vision and intended outcomes of the Academy.

The current Clarke building (which remains on the site of the new Academy) will contain from September 2008 (subject to the design solution):

· Staffroom and related work areas

· Administrative centre

· Principal and Executive Board rooms

· Leadership Centre

· Reception area (2008 – 10)

From 2008, in addition to general refurbishments, specific refurbishments must enable:

· teaching and social spaces dedicated to year 7

· transformed and rationalised toilet/cloakroom provision for all students

· a central library/learning resource area, open ‘8 til late’

· significant rationalisation of classrooms, to maximise ‘faculty’ organisation.

Externally, each year group to have its own garden/seating area for reflection and meeting socially.

Entrance area which allows visitors, parents, etc. to be accommodated separately from students

Sports Centre/assembly hall – crucial component, given this will have community use and will be a flagship for the Academy’s sports specialism. This will be close to all-weather surfaces if possible. It will be linked to Creative, Fine and Performing arts spaces, including gallery for display of students’ and community work.

Central library/resource area: imposing, welcoming, flexible - capable of seating 120 students at tables and IT pods; thus, most teacher cover is done centrally, with centrally held IT resource packages.

Attractive cafeteria, capable of seating 300 students at a time – open all day. 

All students will have access to their own lockers – these to be built into walls around the Academy.

No corridors, rather: a number of rooms flowing off central pods.

Academy to be organised around the following faculties/suites of rooms:

· Maths (non-sp.); typically, in a suite of rooms, two should be linked with high quality, sound-proof dividing wall; each area to have workroom for teachers but not so spacious that the staffroom is not used; disabled toilets

· Science (specialist labs)

· Communication (non-sp.)

· Humanities (non-sp.)

· Technology (specialist labs)

· Creative and Performance (music labs and spaces)

· Sports (mini-gym and related teaching spaces)

Distinct primary area: garden, play area and 8 classrooms: these classrooms to be dedicated to Year 7 usage.

14 – 19 Centre: this to include the sixth-form centre (with study area), and flexible spaces for the teaching of the Academy’s chosen vocational pathways.
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