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Annex 2


Cabinet Priorities – Delivering LAA2

Details of investment

	Policy Unit 

Increase capacity to support new policy initiatives, manage Corporate Area assessment (CAA), contribute to Star Chamber/Cabinet support to manage budgets, strategy & performance better; and ensure we improve our evidence based approaches to policy changes and service review. 

To put this in context, Oxfordshire’s combined resource for policy review and partnership work is 10 FTEs compared with 60 in Lancashire. Of Oxfordshire’s 10 only 4 work on policy, performance and Comprehensive Performance Assessment (CPA), whilst in Bucks there are 7.5 and Hants there are 11.


	£150,000

	Support for Voluntary Sector 

Funding for use in the Partnerships Unit to create the conditions for community self help (core funding for assistance to Voluntary and Community Sector ( e.g. with funding advice, volunteer bureau, involvement in partnership working)

Our support in this area has been challenged in CPA (e.g. rural proofing, localism, work with Black, Minority & Ethnic (BME) communities) and this expectation will grow as we move to CAA 


	£100,000

	Corporate Social responsibility

Issue emerging from CPA/Joint Area Review (JAR). Corporate parenting role for young people who have been in our care, apprenticeships, promoting of staff volunteering in their communities


	£100,000

	Localism

Implementation of Closer to Communities Strategy (community planning, support for local projects in Bicester, City, Banbury, Didcot, local information database). 

Critical work to meet Govt requirements for ‘place shaping which will be tested in the new CAA audit.


	£100,000

	Communications

Sustaining the Oxfordshire Magazine 

(currently on the savings list – Annex 3) 


	£50,000

	TOTAL
	£500,000
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