CA6 – page 13

ANNEX 1(a)

Review of Charges

1. The Council adopted its current corporate charging policy in October 2002, following a review by the then Best Value Committee.  The Policy was designed to ensure that:
· charges are levied on a clear and consistent basis across the Council’s services; 

· the level of charges is both consistent and fair, and takes proper account of the ability of customers to afford the service; and 

· charges are imposed and implemented in line with the law, and with the Council’s agreed priorities and objectives. 

2. Under the Council’s Policy, the Council will:

· make charges wherever it is lawful to do so; 

· set charges to recover the full cost of the service wherever it has discretion over the level of charges, except where the service provides a social benefit, is of a commercial nature (where charges should be set to maximise income), or where the charge is designed to achieve a particular income; and 

· offer concessions on a fair and consistent basis for the services providing a social benefit, or where the charge is set to achieve a particular outcome. 
3. The proposed and current charges are set out in detail in Annex 1(b).  The table below outlines the expected level of income in 2008/09 from fees and charges by directorate and compares it to the equivalent levels in 2007/08.
	Directorate
	2007/08 *

£m
	2008/09

£m
	Change

£m

	Children, Young People & Families
	4.954
	5.157
	0.203

	Social & Community Services
	22.541
	22.828
	0.287

	Environment & Economy
	4.747
	5.401
	0.654

	Community Safety
	0.103
	0.105
	0.002

	Corporate Core
	0.575
	0.331
	-0.244

	Shared Services
	0.246
	0.272
	0.026

	TOTAL
	33.166
	34.094
	0.928


* Adjusted to reflect where services have transferred to the Shared Services Centre

4. The proposed fees and charges are analysed below.  The analysis is based on expected income levels so although charges may remain static the level of demand may have reduced therefore reducing the level of expected income compared to 2007/08.

	
	2008/09

	
	Income

	
	£m

	Charges held static
	6.052

	Charges increased in line with inflation (2%)
	22.446

	Charges increased by more than inflation
	5.202

	Charges decreased
	0.000

	New charge
	0.014

	Charges still to be determined
	0.380

	TOTAL
	34.094


Charges Held Static

5. The library service is not proposing any change to their current level of fees and charges.  Over the last two financial years there has been a decline in the level of income generated through the hire of audio and visual items.  This trend is expected to continue in 2008/09 therefore the income targets have been reduced significantly as reflected in the budget proposals in Annex 3.

6. The Nationality Checking Service was introduced in June 2007.  At this time the fees were set to be competitive with other local authorities and so it is deemed that there is no good reason to raise fees at this time.  

7. The licence fees for approved marriage venues is high compared to neighbouring authorities and so it is felt that charges should remain unchanged.

8. A number of statutory arrangement transport charges have been held at the same level as they were subject to large increases in 2007/08.  These charges include temporary traffic regulation orders, skip and scaffolding licences.

9. This report is proposing no change to parking charges, however, these charges are due to be reviewed in due course and will be subject to a separate report to Cabinet.

Charges Increased in Line with Inflation

10. The majority of the charges are proposed to increase in line with the inflation level assumed in the medium term financial plan of 2%.  

11. It is currently proposed to increase the charges for domiciliary care by 2%.  These charges will be reviewed in consultation with service user groups, the aim being to simplify the current charging structure.  Any proposed changes will be reported to Cabinet in 2008.

Charges Increased by More Than Inflation

12. The main discretionary charges that are increasing above the level of inflation are music tuition fees 3%, school meals 5% and marriage fees at register offices 8%.  The decision to raise music tuition fees has been agreed by the Music Service House Committee to meet the actual costs of providing the service.

Charges Decreased

13. The charges for the sale of plan prints are being reduced as the costs associated with this service have decreased due to new equipment.
New Charge

14. The transport service is proposing new charges for fixed penalty notices from statutory undertakers for non-compliance of the New Roads and Street Works Act and also for permission to film on or in the vicinity of the highway.  These charges are statutory arrangements and the expected income level for each is not significant.

15. In response to local demand the heritage service is proposing a new discretionary charge for the use of the gardens at the Oxfordshire Museum for wedding photos.  In the past users have made a discretionary donation to the museum for this service but a formal charge is now needed to reflect the use of staff time.  A new monthly charge for the hire of the Brewhouse for exhibitions is also proposed.  This again represents a growing demand and so the introduction of a formal charge is required.

16. As set out in Annex 3 to this report, the communications and marketing service are generating income through the sale of pages in the Oxfordshire magazine.  This income will be used to offset part of the services’ savings target. 

Charges Still to be Determined

17. The charges for home to school and college transport are changed at the start of the academic year.  These charges are set at a rate that is 10% lower than the public transport rates which will not be known until April 2008.

18. The statutory charges for explosive and dangerous substance licences will not be determined until April 2008. 

19. The fundamental service review of Day Services is considering charging levels as part of its scope.  The outcome of this review will be reported to Cabinet in 2008.

Withdrawn Charges

20. Two charges will cease in 2008/09.  Income will no longer be generated through selling advertising space on payroll slips.  The income from the provision of training to the voluntary sector by the business support service in Social & Community Services will no longer be generated through charges but through grant income.

Process and Timetable

21. The Review of Charges will be considered by the Corporate Governance Scrutiny Committee on 10 January 2007 and by the Planning & Regulation Committee on 14 January 2008.  
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