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ANNEX 2

PROJECT APPRAISAL
APPRAISAL NO: H187

Name of the Scheme:
Summertown Shopping Area Street Environment Proposals

Basis of Estimate: 
Detailed Design

Start Year: 
2007

DESCRIPTION OF PROJECT

1. This project aims to assist in meeting several LTP objectives.  The scheme involves: tackling congestion by improving two existing bus stop facilities by creating half-width lay-bys; improving safety in the area by improving pedestrian facilities with the construction of a new pedestrian crossing; introduction of a 20mph limit; and improving the street environment through de-cluttering and use of quality street furniture and highway materials.
NEED FOR PROJECT

2. The Summertown area on the Banbury Road is a busy suburban shopping and commercial centre, which also contains schools, a library and recreational facilities.  This creates a high demand for access to the area by many different modes of transport.  Banbury Road is also a key arterial route between the A40 ring road and the city centre, with a high frequency of bus services, together with high levels of general traffic, including cycling.  

3. The Woodstock and Banbury Road corridor study, undertaken in 2003, identified the Summertown area as high priority for improvement, not only to tackle the current transport problems but also to cater for the improved bus service arrangement associated with the development of the John Radcliffe Hospital site.  

4. A scheme has been developed with the input of stakeholders including local businesses, bus operators and local Councillors.  The scheme meets the needs of the majority of users of Summertown and targets several core objectives of the current Local Transport Plan. The public exhibition of 10/11 November showed there was considerable support for the scheme (87%).

CONSISTENCY WITH SERVICE STRATEGY
5. The scheme is included in the County Council’s transport scheme programme for 2006-2011 that supports the delivery of the aims and objectives of the Local Transport Plan for the same period.  These are:

· Tackling congestion;

· Reducing road casualties;

· Improving accessibility;

· Improving air quality; and

· Improving the street environment.

6. The scheme is expected to deliver four of the LTP objectives:

· Tackling congestion by reducing the conflict between stationary buses and moving traffic through Summertown;

· Safer roads by reducing accidents in the area;
· Delivering accessible transport facilities and by improving facilities for pedestrians, bus users and cyclists; and
· Improving the street environment by improving street furniture and highway materials.
ENVIRONMENTAL AND OPERATIONAL FACTORS

7. It is probable that temporary signals will be necessary to undertake some of the work adjacent to the carriageway. Traffic delays will be kept to a minimum.
OTHER REASONABLE OPTIONS

8. Halcrow Group Ltd was commissioned by Oxfordshire County Council to undertake a study of the Banbury Road corridor. The study resulted in two options being identified for treatment of the Summertown area.

Option 1 utilised the straight alignment of the existing road corridor and created off-carriageway bus stop inter-change areas on the east and west side of Banbury Road. The facility on the east side made use of the wide forecourt area fronting the existing shops. This land was outside the existing highway and would require acquisition. The facility on the west side made use of the existing ‘service road’ / parking area adjacent to Banbury road. New parking bays were created at other locations to off-set the parking lost in the area of the bus facilities.

Option 2 adopted a whole scale realignment of the road corridor to produce a meandering alignment along its length. The pedestrian areas were extended to remove the existing ‘service road’ / parking area adjacent to Banbury Road and new parking areas recreated at other locations as independent parking bays on both sides of Banbury Road.

9. These options were taken forward by officers to discussions with the key stakeholder group and culminated in a final design that went out to public exhibition in November 2006 and was approved by the Cabinet Member for Transport on 29 March 2007.

10. A do-nothing option was not considered as this would result in ever increasing pressures on the corridor through traffic congestion, delays to bus services and failure to address the accident problem in the area. 
LAND

11. The proposed scheme requires land outside of the current highway boundary in order to provide one of the half-width bus lay-bys and adjacent footway. Two land owners are affected and negotiations are at an advanced stage to secure a dedication for highway purposes. It is hoped that an agreement can be reached but it may become necessary to secure the land through Compulsory Purchase.
12. Without the land dedication it would still be possible to construct the bus lay-by within the existing highway, but an adjacent footway could not be provided. This area, although in private ownership, has unrestricted access for the public and in principle the area could still operate as a bus stop.
FINANCIAL AND STAFF IMPLICATIONS
13. Finance for the scheme has been identified in the LTP from 2006/07 through to 2008/09. This is made up from SCE sources and developer contributions. A full financial appraisal is shown below. The scheme will be the subject of a competitive tendering process under the NEC 3 form of Contract. Design, tender procedures and site and contract supervision will be undertaken by resources from Oxfordshire Highways. 

TIMING/PHASING

14. The scheme is programmed to go out to competitive tender in January 2008 with a view to starting construction in May 2008. The construction period is estimated to be approximately 5 months.

STEVE HOWELL

Head of Transport

Environment & Economy

Contact Officer: 
Andrew Vidovic, Assistant Engineer, Tel: 01865 810437

November 2007

Financial Project Appraisal

	Name of the Project: Summertown Shopping Area Street Environment Proposals

	Appraisal No:  H187…………………………………………………………………….

	Status: Detailed Design
	Date: 27 September 2007

	
	
	
	
	
	
	
	

	Capital Expenditure and Financing
	
	
	
	
	
	
	

	Project Expenditure
	Before 2007
	2007/

08
	2008/

09
	2009/

10
	2010/

11
	2011/

12
	Total

	 
	£'000
	£'000
	£'000
	£'000
	£'000
	£'000
	£'000

	Construction
	
	159
	954
	24
	
	
	1137

	Fees
	79
	54
	199
	10
	
	
	342

	Land
	
	3
	
	
	
	
	3

	Total Estimated Payments
	79
	216
	1153
	34
	
	
	1482

	The Construction Costs per square metre is …………… gross/net.
	
	
	

	Project Funding
	Before 2007
	2007/

08
	2008/

09
	2009/

10
	2010/

11
	2011/

12
	Total

	 
	£'000
	£'000
	£'000
	£'000
	£'000
	£'000
	£'000

	Borrowing Approval
	79
	216
	1020
	34
	
	
	1349

	Capital Receipt(s)
	
	
	
	
	
	
	

	Contributions from Developers
	
	
	133
	
	
	
	133

	Grant(s)
	
	
	
	
	
	
	

	Revenue Contributions
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	

	Total Financing
	79
	216
	1153
	34
	
	
	1482

	
	
	
	
	
	
	
	

	Revenue Implications
	
	
	
	
	
	
	

	Corporate Costs
	Before 2007
	2007/

08
	2008/

09
	2009/

10
	2010/

11
	2011/

12
	Total

	 
	£'000
	£'000
	£'000
	£'000
	£'000
	£'000
	£'000

	Capital Financing (Cost of Borrowing)
	2
	12
	49
	110
	
	
	110

	
	
	
	
	
	
	
	

	Service Implications
	Before 2007
	2007/

08
	2008/

09
	2009/

10
	2010/

11
	2011/

12
	Full Yr Effect

	 
	£'000
	£'000
	£'000
	£'000
	£'000
	£'000
	£'000

	Employees
	 
	 
	 
	 
	 
	 
	 

	Running Costs
	 
	 
	3 
	3
	3
	3
	3

	Income
	 
	 
	 
	 
	 
	 
	 

	Net Cost/(Savings) to Service
	 
	 
	3
	3
	3
	3
	3

	
	
	
	
	
	
	
	

	Staffing
	Before 2007
	2007/

08
	2008/

09
	2009/

10
	2010/

11
	2011/

12
	Full Yr Effect

	 
	F.T.E.
	F.T.E.
	F.T.E.
	F.T.E.
	F.T.E.
	F.T.E.
	F.T.E.

	Additions/(Savings) resulting from the project
	0
	0
	0
	0
	0
	0
	0
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