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ANNEX 2

Action Plan

	1.
Over period 2007/8
	Continuous programme of engagement of services in the developer funding process.



	2.
By October 2007
	Comprehensive up to date set of key contact officers across all services.



	3.
From October 2007
	Involve districts in the process of producing the County’s single document which will be used to feed into district plans.



	4.
From October 2007
	Provide briefings for local members for developments in excess of 200 dwellings where there is likely to be wider public interest and implications and provide opportunity for local member input to infrastructure requirements.



	5.
From October 2007
	Find new and improved ways to actively inform a range of local stakeholders of the facilities provided to their communities through planning obligation contributions.


	6.
From Autumn 2007
	Improve linkages between planning obligations and the council’s capital programme so that the monitoring and reporting of them are better aligned.



	7.
From Autumn 2007
	Improve website information on facilities provided via planning obligations.



	8.
By February 2008
	Produce planning obligations policy guidance document (this should include clearly defined and formulae based systems as a starting point for determining the level of contributions for residential and commercial developments).



	9.
For 2008/9 base budget
	Council to provide additional funding through base budget to enable provision of a senior negotiator, a policy development officer, an agreements monitoring officer and a legal officer.



	10.
March 2008 on
	Review 10-dwelling threshold with a view to achieving a lower threshold based on bedrooms rather than dwellings and widen range of impacts for which funding is sought as part of incremental impact of commercial developments.




	11.
From March 2008
	Carry out annual review of the administration and monitoring fees and benchmark against top quartile authorities to ensure they remain at appropriate levels.



	12
By April 2008.
	Have produced a short guidance note for local members on how developer funding works, and how officers will work with local members. Introduce notification to local councillors of all developments where we are negotiating.



	13.
By April 2008
	Mechanism to involve local members in the more significant development proposals – initially say for development in excess of 200 dwellings where there is likely to be wider public interest and implications.



	14.
From April 2008
	Roll out guidance for parishes, preferably as one document with districts.



	15.
By Spring 2008
	Improve compliance with agreements, making sure that all the money secured and triggered for payment is received to enable it to be appropriately used (in parallel with eplanning project).



	16.
From May 2008
	Invite local member to provide officers with an annual health check of local infrastructure related issues.



	17.
June 2009
	Provide developer funding seminar for all new councillors.
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