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ANNEX 1

Liaison Arrangements With District Councils

There are five district councils in the county and it is important that we work closely with them to provide good governance and high quality services. 

District and County Leaders and Chief Executives

	Purpose
	To promote collaborative working with all district councils in order to provide joined up services to the public and effective customer service.

	Our Approach 
	· County and district leaders together with chief executives, meet quarterly to consider issues of common interest and concern. 

· County and district chief executives meet monthly to consider issues of common interest and concern.

	Who is 

involved?
	County Leader

County Chief Executive and Assistant Chief Executive

District Council leaders

District Council Chief Executives.


Bilateral Meetings with each District Council

	Purpose
	To promote collaborative working with all district councils in order to provide joined up services to the public and effective customer service. 

	Our approach 
	· Five Cabinet members including the Leader and Deputy Leader have responsibility for leading liaison arrangements with one of the district councils and its district LSP. They will be supported by a lead director 

· Bilateral meetings are held quarterly to:

· Resolve local concerns.

· Plan and monitor any joint-working arrangements.

· Discuss issues of common interest and concern.

· Promote better communication between authorities

· Joint working arrangements exist for corporate and service issues where both county and district have a responsibility for example: waste, community strategy, community safety etc. These will be monitored by the Oxfordshire Leaders Group.

· All council leaders are members of the Oxfordshire Partnership (County LSP) which is responsible for the development and implementation of Oxfordshire 2020 the countywide Sustainable Community Strategy.

· All districts are represented on the Oxfordshire Public Services Board which is responsible for the Local Area Agreement.

	Who is 

involved?
	· County Council Cabinet.

· District Council leaders and Cabinet members.

· OCC Chief Executive, Directors and Heads of Service.

· District chief executives and directors and senior managers.

· LSPs only - Other key partners: PCT. Police. Voluntary and Community Sector representatives, business sector representatives.


Oxford City Local Area Committees

	Purpose
	As most of Oxford City is unparished, the County Council   participates in the City Council’s six area committees to:

· Better understand local issues,

· Engage with local people and raise awareness about County Council plans and services. 

	Our Approach 
	· County Councillors for the City are encouraged to participate in the appropriate area committee and to feedback views to the County Council where appropriate.

· The County Council will develop a framework for ensuring that County Council commitments are actioned and reported.

· The Partnerships Unit will monitor developments within Area Committees and alert the Cabinet and CCMT as appropriate

	Who is 

involved?
	· Oxford City Councillors.

· Oxford City officers.

· Oxfordshire County Councillors for the City area.

· Partnerships Unit.

· Cabinet members.
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