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Thematic / Statutory Partnerships

Thematic county-level partnerships are responsible for delivery of the sustainable community strategy and the Local Area Agreement. Of these there are three large statutory partnerships : Children and Young People's Partnership, Safer Communities Partnership and the Health & Well-Being Partnership. 

The Children and Young People’s Partnership

The Children and Young People’s Partnership is responsible for:

	Strategy
	· Overseeing the development and implementation of the Children and Young People’s Plan.

· Remedial action to maintain progress on targets.

	Performance Management
	· Monitoring progress in improving outcomes for children, young people and families.

	Inclusion
	· Championing the effective participation of children, young people and families within service planning.

	Communication and reporting
	· To work closely and supportively with the Oxfordshire Partnership Board and Public Service Board.

· To have clear links and communication with all the thematic partnerships responsible for delivery of LAA and other targets. 


Membership of the Children and Young People’s Partnership

	Organisation / sector
	Members



	Chairman
	Oxfordshire County Council  Corporate Director for CYP&F 

	County Council
	Oxfordshire County Council Cabinet Member for CYP&F

Head of Early Years & Family Support.

Head of Children & Young People

Head of Educational Effectiveness.

Head of Cultural Services

Head of Youth Offending Service

Head of Youth Support Services.

Service Manager (for equalities)

Service Manager (for economic development)

	Schools
	3 X representatives of Head Teachers Associations (special, primary and secondary schools).

1 X representative of School Governors Association.

	Health
	Primary Care Trust. Director of Clinical Services & Quality. Representative (Children’s Therapies)

	Young people
	2 x representatives

	Parents
	2 X representatives

	Thames Valley Police
	Thames Valley Police. Superintendent 

	District Councils
	5 representatives. 1 nominated by each District Council. 

	Voluntary & Community Sector
	5 X representatives of the Oxfordshire Voluntary Sector Panel.

1 X representative of Oxfordshire Faith Groups.

	Learning, skills, education
	County representative 

	Drugs and Alcohol Action Team
	Director.

	Connexions
	Director Connexions MKOB

	Other 
	Early years development and Childcare Partnership

Children’s Fund

Court Advisory  Service

Mental Health Care Trust

ORH representative

OLDT representative

	Business representative
	Vodafone Foundation UK

	Support Team
	Children, Young People and Families Directorate, County Council.


The Safer Communities Partnership

The Safer Communities Partnership is responsible for:

	Strategic assessment and setting priorities
	Production of an annual county strategic assessment with a six month review.

Setting priorities for the county on the basis of the strategic assessment.

Annually adopting a three year rolling plan setting out strategic priorities.

	Meeting statutory responsibilities
	Ensuring that appropriate agencies fulfil their duties under section 17 of the 1998 Crime and Disorder Act.

	Local Area Agreement
	Ensuring that LAA targets are informed by strategic assessment and are consistent with its findings.

Reporting on progress against LAA Safer Communities targets to the Oxfordshire Public Service Board.

	Delegation
	Ensuring that roles, tasks and targets are delegated appropriately to Crime and Disorder Reduction Partnerships and the relevant responsible authorities and services.

	Community engagement
	Ensuring that District CDRPs undertake effective community engagement.

Ensuring that district CDRPs and responsible authorities take account of community issues emerging from Police Neighbourhood Action Groups, parish and other local community action plans, area committees and face the public sessions and that community issues inform the planning process.

Ensuring that the business of the partnership is made available to the public on the websites of the responsible authorities and by other means that support equality of access to information.

	Sharing information
	Ensuring an information sharing protocols are in place at district and county level.

Ensuring designated information sharing liaison officers are in place for each of the five responsible authorities.

	Business management
	Ensuring that clear business processes are in place in District CDRPs and that these are co-ordinated, including clear structures for delivery.

Ensuring that a county-wide performance management framework is in place for Local Area Agreement and other targets.

Clear tasking of strategic objectives and the allocation of resources.

	Equalities and development  
	Ensuring the appropriate training/skills for staff and members of the OSCP.

Ensuring that all members of the OSCP are treated with respect and with the appropriate regard to the standards set out in equalities legislation.

	Scrutiny
	Ensuring co-operation with scrutiny committees reports and recommendations.


Membership of the Safer Communities Partnership

	Organisation / sector
	Members



	Police
	BCU Commander

	Police Authority
	County Councillor or Lay member.

	County Council
	Elected member with portfolio

supported by Head of Community Safety.



	Fire Authority
	Chief Fire Officer

	Primary Care Trust
	Senior management representative. 

Partnerships manager.

	Probation Service
	Regional Offending Manager.

	District Council
	Elected member with portfolio 

supported by District Community Safety Manager.

	GOSE
	Regional manager or other representative

	Prison Service
	Bullingdon Prison Governor or

Huntercombe Youth Offending Institution representative

	District Councils and District CDRPs
	District members with portfolio

District CDRP Chairs

Supported by Community safety managers.

	Drugs and Alcohol Action team
	Oxfordshire DAAT Manager

	Victim Support
	Senior management representative.

	Youth Offending Service
	Senior management representative.
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The Health and Well-Being Partnership Board

Oxfordshire County Council and Primary Care Trust plan to launch a Health & Well-being Partnership for Oxfordshire in September 2007. 

We believe that there are significant benefits from the creation of an effective partnership as follows:

· It provides the opportunity for key stakeholders together with users to come together as commissioners of services to agree key outcomes, the strategic direction to deliver them and monitor delivery.  

· The Partnership Board will be the one body which will bring together all the key parties who have the power to influence, and make, executive decisions.

· It encourages us to focus on outcomes as set out in the White Paper “Our Health, our care, our say” and also links to the new role of the County Council’s Social & Community Services Directorate.

· It provides an appropriate forum for managing the joint work of the public health function in improving health across the county, including taking forward the annual report of the Director of Public Health.

· It offers the opportunity for users to play a prominent strategic role.

· It brings together the County Council and the Districts Councils recognizing the important role that both tiers of local authorities have to play in promoting the health and well-being agenda and ensuring that this is aimed at all the communities of Oxfordshire.

· The Board can play a key role in developing the health and well-being agenda for discussion as part of the work to agree a Sustainable Communities Strategy for Oxfordshire.

The Board will operate with existing governance arrangements and operational partnerships, and within the overall partnership approach agreed by the Oxfordshire Partnership.  

Membership will be consulted upon with all stakeholders but it is envisaged that it will include :
	Organisation / sector
	Members



	Primary Care Trust
	Chair of the Clinical Executive Committee

Chief Executive

Director for Commissioning

the lead from the Practice Based Commissioning Consortia 



	Joint PCT & Council
	The Director of Public Health

	County Council
	Cabinet Member for Social Care and Community Services, Deputy Leader

Chief Executive 

Director for Social & Community Services

	District Councils
	District Council members with a relevant portfolio

	Voluntary and Community Sector
	This is currently under discussion. It is envisaged that representatives may be appointed by the Oxfordshire Voluntary Sector Forum.

	User representatives
	This is currently under discussion.






Contact

For further information about our partnerships contact :

Partnerships Unit

Corporate Core

Oxfordshire County Council

County Hall

New Road

Oxford  OX1 1ND.

Tel: 01865 8160077
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The proposals for the governance of the Oxfordshire Partnership will link the thematic partnerships – such as Children & Young People – more directly to the Public Service and Partnership Boards. Along with these there are a number of cross-cutting partnerships to be developed in Stronger Communities (Voluntary and community sector), Housing, Culture and Rural issues.



The thematic partnerships report to the Oxfordshire Partnership for the purposes of informing the wider partnership on strategic issues and in order to shape the county SCS and to the Public Service Board for the purposes of reporting on progress on LAA and other targets. 



We need to do further consultation with some areas to clarify existing arrangements and any possible merged or re-alignments that may be required.
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