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 How we are developing our sustainable community strategy

The Local Government White Paper : Strong and Prosperous Communities proposed that :

· County and district councils should prepare sustainable community strategies.

· County Councils have a duty to lead at the county level and are responsible for developing the Local Area Agreement.

· County and District Strategies need to have regard for one another. There is an expectation that they can be developed together, or at least that they will tell a joined-up story about a geographical / demographic area.

· Council leaders are expected to play a leading role in District and County LSPs.

· Strategies should be based upon evidence and data and partners should be fully included in shaping them.

A shared evidence base

The Oxfordshire Partnership has pooled data and evidence about the county to provide a basis for engagement and debate on the following topics :

1. Economy

2. Children and young people

3. Health care and well-being

4. Safer communities

5. Access to travel and services

6. Learning and skills

7. Community Life (cohesion, inclusion) 

8. Population and migration

9. Environment

10. Housing

11. Recreation, leisure and culture

12. Spatial Oxfordshire
The issues and priorities that emerge from these topics are then tested to evaluate whether they are:

· shorter-term priorities which are being dealt with effectively by actions in the LAA, or other plans, and outcomes are improving.

OR they are :

· longer-term priorities, or outcomes are not improving because they are not covered sufficiently by existing plans and actions – i.e.: better outcomes could be achieved by more collaboration between partnerships and organisations, and more co-ordination of plans and resources.

The latter are likely to be issues suitable for implementation through county and district sustainable community strategies and other local community partnerships and plans. 

At the most strategic level these can then be aligned under three themes : 

1. A world class economy.

2. Safer and stronger communities.

3. Climate change.

Sustainable Community Strategies : County, District and Local

We recognise the importance of linking the work of local, district and county partnerships and strategies.

Our approach is, wherever possible, to ensure that plans have regard for one another so that :

· The county sustainable community strategy sets out the themes and priorities at the strategic level.

· District sustainable community strategies set out the themes and priorities of importance to each district – many of which have wider strategic significance and link with county-wide and regional priorities, and some of which are local place shaping initiatives.

· Towns and other local areas can develop local place shaping plans – such as parish plans, market town health-checks, local community plans - to improve well-being locally. These plans may have link to district and county-level plans where relevant for that community.

Our consultation process enables county, district and other local partnerships to draw on the same evidence base and decide on a range of actions within their strategies and implementation plans.

In this way a local community may decide to support a project that improves local cohesion and well-being, and this will also make an important contribution to district and county safer and stronger community priorities.   
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Sustainable Community Strategy : local, district, county


County and District Partnerships working together

We also recognise the importance of linking the work of local, district and county partnerships to deliver on the  priorities identified by partnerships.

Leading on action and implementation is best accomplished by supporting the organisation or partnership best placed to deliver. Therefore, different sectors and organisations should lead on different aspects of strategy and delivery, as appropriate.

District Local Strategic Partnerships have a key role in working strategically through the wider framework of the Oxfordshire Partnership and its thematic partnerships (such as the Children and Young people’s Partnership).


[image: image2.wmf]District & County working together STRATEGICALLY

ECONOMIC

PRIORITIES

MET

District 

LSP

Oxfordshire 

Partnership

SAFER & 

STRONGER

PRIORITIES

MET

CLIMATE 

CHANGE 

PRIORITIES 

MET

District 

LSP

District 

LSP

District 

LSP

District 

LSP

Oxfordshire Public Service Board

C&YP 

Partnership

C&YP 

Partnership

Health 

Partnership

Health 

Partnership

Safer 

Partnership

Safer 

Partnership

Economic 

Partnership

Economic 

Partnership

Oxford 

Inspires

Oxford 

Inspires

Housing 

Partnership

Housing 

Partnership

Transport 

Partnership

Transport 

Partnership

Waste 

Partnership

Waste 

Partnership

Learning 

Partnership

Learning 

Partnership

Vision, 

engagement

Action

Performance

Delivery


Equally, District Local Strategic Partnerships have a key role in working locally through a range of local partnerships and place shaping initiatives.


[image: image3.wmf]District & County working together LOCALLY

ECONOMIC

PRIORITIES

MET

District 

LSP

Oxfordshire 

Partnership

THRIVING 

COMMUNITIES

PRIORITIES

MET

CLIMATE 

CHANGE 

PRIORITIES 

MET

District 

LSP

District 

LSP

District 

LSP

District 

LSP

Oxfordshire Public Service Board

Local 

Partnership

Local 

Partnership

Regeneration 

Project

Regeneration 

Project

Area Forum

Area Forum

Parish Plan 

Group

Parish Plan 

Group

Community 

Group

Community 

Group

Police 

Neighbourhood 

Action

Police 

Neighbourhood 

Action

Neighbourhood 

Action

Neighbourhood 

Action

Town 

Partnership

Town 

Partnership

Vision, 

engagement

Performance

Action

Delivery


The Local Area Agreement 

Oxfordshire County Council is the lead body responsible for co-ordinating the negotiation of  the Local Area Agreement with local partners and with Government.
Working Together for a Better Oxfordshire, Oxfordshire’s Local Area Agreement 2006-2009 has a total of 85 indicators of performance in the following areas :

· Children and Young People.

· Economic Development and Enterprise

· Healthier Communities and Older People.

· Safer Communities

· Stronger Communities

· Environment

The Local Area Agreement from 2008 

The Oxfordshire Partnership shall negotiate a new Local Area Agreement with government that comes into effect from June 2008. It is anticipated that this shall have up to 53 targets drawn from the set of 200 national indicators of performance. It will also include a number of local targets agreed by the Oxfordshire Partnership that emerge from the sustainable community strategy. 

Contact

For further information about our partnerships contact :

Partnership Working Unit

Corporate Core

Oxfordshire County Council

County Hall

New Road

Oxford  OX1 1ND.

Tel: 01865 8160077
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Further information about the sustainable community strategy …


www.oxfordshirepartnership.org.uk
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The proposals for the governance of the Oxfordshire Partnership will link the thematic partnerships – such as Children & Young People – more directly to the Public Service and Partnership Boards. Along with these there are a number of cross-cutting partnerships to be developed in Stronger Communities (Voluntary and community sector), Housing, Culture and Rural issues.



The thematic partnerships report to the Oxfordshire Partnership for the purposes of informing the wider partnership on strategic issues and in order to shape the county SCS and to the Public Service Board for the purposes of reporting on progress on LAA and other targets. 



We need to do further consultation with some areas to clarify existing arrangements and any possible merged or re-alignments that may be required.
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The proposals for the governance of the Oxfordshire Partnership will link the thematic partnerships – such as Children & Young People – more directly to the Public Service and Partnership Boards. Along with these there are a number of cross-cutting partnerships to be developed in Stronger Communities (Voluntary and community sector), Housing, Culture and Rural issues.



The thematic partnerships report to the Oxfordshire Partnership for the purposes of informing the wider partnership on strategic issues and in order to shape the county SCS and to the Public Service Board for the purposes of reporting on progress on LAA and other targets. 



We need to do further consultation with some areas to clarify existing arrangements and any possible merged or re-alignments that may be required.
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The proposals for the governance of the Oxfordshire Partnership will link the thematic partnerships – such as Children & Young People – more directly to the Public Service and Partnership Boards. Along with these there are a number of cross-cutting partnerships to be developed in Stronger Communities (Voluntary and community sector), Housing, Culture and Rural issues.



The thematic partnerships report to the Oxfordshire Partnership for the purposes of informing the wider partnership on strategic issues and in order to shape the county SCS and to the Public Service Board for the purposes of reporting on progress on LAA and other targets. 



We need to do further consultation with some areas to clarify existing arrangements and any possible merged or re-alignments that may be required.
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