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ITEM CA16 - ANNEX 3

ICT Strategy Group (from September 2007)

Focus 
The three main foci will be (1) ensuring that the real potential of the ICT function can be fully realised by the Council. (2) ICT strategic development and direction in support of the Council’s objectives of Low Taxes, Real Choice, Value for Money, focusing on Service Delivery and the County Council’s Change Programme, and (3) monitoring and governance arrangements for ICT Services within Corporate Core

ICT Strategy Group meetings will normally have the following remit:
Strategy

· Review and advise on ICT strategic considerations emerging from Directorates

· review and maintain the Council’s longer term ICT Strategy

· develop outline proposals relating to medium-long-term strategic ICT issues and the overall investment required by the Authority in ICT

· bring forward proposals to better underpin Change Aim 6 within the existing Change Programme

Governance
· monitor the delivery of the ICT Services Action Plan (2007) agreed by the Fundamental Services Review

· review and respond to all external audits of ICT Services functions 

· ownership for the ICT Services Business Plan and the associated Medium term Efficiency Savings

· monitor operational compliance with corporate ICT Strategy 

Membership

· Cabinet Member for Change Management (Chairman)
· Stephan Conaway, Head of ICT Services
· Janet Tomlinson, Director, Children Young People & Families

· John Jackson, Director, Social & Community Services

· John Parry, Director, Community Safety

· Richard Dudding, Director, Environment & Economy

· Graham Shaw, Deputy Head of ICT Services
· Sue Scane, Head of Finance
· Mark Winstanley (Secretary)
Meeting Dates

To be quarterly starting October 07 aligned with Change Board and Cabinet Meetings with informal updates to Cabinet members when appropriate.
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