CA16 - Annex 2 – page 7

ITEM CA16 - ANNEX 2
ICT Services – 2007/09 Action Plan to implement Fundamental Review Board Requirements

	Link to Change Aim 6
	Hedra Theme
	Proposed Actions  
	Dependencies
	Costs and Funding Source

	Staff making more effective use of technology
	ICT Training for OCC Staff 

Very minimal provision which means significant hidden user effort and higher than expected support call levels

This falls within the remit of Learning & Development – now part of Shared Services
	ICT will develop the outline of and requirements for a comprehensive, ongoing competency  based training framework for all OCC staff

Learning & Development will manage and deliver the framework.


	(a) Learning & Development  capacity to deliver an agreed programme, 

(b) Sufficient resources within learning and development budgets 
(c) Prioritisation by L&D against other requirements

	We have been looking at the highly rated Worcestershire model for ICT Training recommended by Hedra; it is centred on use of the European Computer Driving license as a standard. To replicate that kind of approach here needs further research which is in progress and is likely to be in excess of 400K per annum.
Learning & Development re-prioritisation. 



	Improving Governance, Planning & Delivery
	Governance Framework

Governance that enables developments to be tracked from inspiration to conclusion across the organisation.


	Propose a nationally agreed framework for the governance of ICT within the Council.

 Gain agreement for the framework with Business Managers and the CCMT 

Track development requests against the framework using extensions to the existing ICT Project methodologies.

This is a significant cross-cutting delivery project that if agreed should be managed via the ICT Programme Office with reports into the Change Board.
	OCC management teams will need to accept that a professional governance model is preferable to existing ad hoc arrangements; compliance of non-ICT personnel with the requirements of the Framework agreement.

Training (Familiarisation) & Documentation will be key to success

	ICT can manage the project within existing management methodology.

Some additional consultancy will be required to match Oxfordshire requirements onto a national framework.

There will be Training & Documentation costs.

	Improving Governance, Planning & Delivery
	Strategic Planning Capability

(related to below)

	Establish focused ICT Strategic Development groups in each Directorate with a primary task to develop an ICT development strategy and priorities for each directorate

Provide an ICT Services lead officer to facilitate the groups and act as a conduit for the ICT requirements arising from business objectives
	(a) Finding the right person to facilitate this work will be demanding; 

(b)  the directorates will need to appreciate and utilise their strategic boards to enable successful outcomes

	ICT will fund and recruit to this post from within the existing Establishment


	Improving Governance, Planning & Delivery
	ICT Liaison Function (related to the above)
	Shift focus of directorate customer work in two broad areas: (a) Retarget existing ICT Managers to be more tightly coupled with service delivery, reporting to a new ICT Service Delivery Manager,

(b) Create a strategic facilitation capacity to work with directorate ICT Strategic Groups to support their success, coordinate their activities with the centre and standardise ICT delivery
	(a) Agreement of Business Managers to the role changes 

(b) Reshuffling/Recruitment of ICT personnel to new roles


	No additional funding requirements

	A more  efficient use of technology to achieve better value
	Standardise Systems Functionality

Reduce instances of new procurement to obtain system functionality that is already available within OCC through existing Systems


	Within existing ICT project regime, add in requirement for new functionality requests that requires in-house scrutiny first.

(

Add the same requirement to the brief for new Strategic Planning Groups at Directorate level (See above).
	Will be highly dependent on support by Business Managers and Heads of Service to ensure compliance

	No additional funding requirements

	A more  efficient use of technology to achieve better value
	Use Development Toolset (related to the above)

The Council has at its disposal a top-rated industry development toolset which is under-exploited.


	Publicise and describe options and relative priorities  to meet new business functionality requirements I

(1) Existing functionality

(2) In-house toolset
(3) New Application

	Will be highly dependent on support by Business Managers and Heads of Service to ensure compliance

	No additional funding requirements

	A more efficient use of technology to achieve better value
	Applications Portfolio Management

(related to the two previous themes)

Complete portfolio of business applications should be known and understood and actions taken to reduce risk to the Council.
	Identify all MS Access databases in use, eliminate where possible and standardize and document those that remain. Secure external source of MS Access support.

Identify and document use, support and funding arrangements for all business applications in use across the Council.

Establish an Applications Portfolio management regime for all existing and future business applications.


	Will be highly dependent on support by Business Managers and Heads of Service to ensure compliance
	Cost implications for Directorates in 

· Standardisation of MS Access & on-going support

· Potential move from Access to other business applications

Whilst some instances are being picked up by default via the annual ICT PC Refresh programme, a discrete ICT project is currently being defined to look at the whole picture, implications and costs as a comprehensive approach 

	Better Governance, Planning & Delivery
	Consistent Supplier Management

Periodic reviews are already being undertaken with key ICT vendors such as Synetrix, SAP, IBM etc. The full existing vendor and contract catalogue programme needs to be extended into a proactive, comprehensive management regime
	Focus for action are supplier relationships currently managed at Directorate level e.g. Capita, Anite, Exor

ICT will develop a Supplier Management protocol which will describe the actions to be taken by ICT and Directorates to manage suppliers more effectively. In the protocol, ICT will be determined to be the lead for all (listed) significant suppliers.


	Will be highly dependent on support by Business Managers and Heads of Service to ensure compliance

Suppliers may need to adjust to a higher degree of accountability

	Cost implications are minimal although a greater time commitment may be required of both ICT and Directorate staff in the short term.

	More efficient use of technology to achieve better value
	Integrated Monitoring & Reporting. 

An extensive set of Tivoli monitoring and reporting tools are in place. This installation needs to be brought into full service and made into a priority management tool to provide more effective monitoring and reporting.

	 The addition of a Change and Configuration Management Database (CCMDB) application.

Training of ICT Service staff to manage and support. 


	Funding to acquire and deploy the application.

Funding for the training and support of ICT staff through the implementation phase

Scheduling of ICT staff availability around seasonal support priorities.

	Funding for acquisition and deployment cannot be met from within ICT. This is part of an ICT bid to the Change Fund

Training & Support costs can be met from existing training budget subject to protection on transfer to Shared Services.


	More efficient use of technology to achieve better value
	Management of IT Assets

Linked closely to the item above. Asset management is in reasonable shape but there is scope for consolidation and improvement


	The issue can be addressed by the acquisition and deployment of a CCMDB as described above.


	As above

	As above

	Better Governance, Planning & Delivery
	ICT Re-Organisation

Natural progression from further automation and process improvement within ICT and within the business should be an opportunity to refocus ICT resources on strategic and planning requirements for OCC that are not well serviced at present.

ICT staff organisation should be aligned to one of the frameworks endorsed by Transformation Government Programme (SFIA) to maintain alignment to industry and professional standards.
	Some minor re-assignments within ICT will take place to accommodate some of the actions described above.

An ICT Reorganisation Plan that re-focuses resources on service delivery, on the professional management of ICT resources and materials, and improves support for key corporate systems is already in planning. Adoption of the SFIA framework should be part of the organisational change 


	Gaining support of the Business Managers and CCMT for the proposed changes

HR resource to support organisation changes.

Some external consultancy around the SFIA adoption

	Costs are yet to be defined and will be included within the proposals commissioned by the ICT Strategy Group later in FY 2007/08
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