OXFORDSHIRE COUNTY COUNCIL

VALUE FOR MONEY STRATEGY

___________________________________________________________________


1. context

Value for money is a key focus of the County Council's Vision for Oxfordshire:

We have a commitment to our customers to deliver quality services at low cost. We recognise that population growth and increasing demand for services will inevitably put pressure on the resources available. 

This creates a significant challenge to find and implement innovative and more cost effective ways of delivering or commissioning services. Our objective is to maximise benefits and minimise cost while ensuring that services are delivered in a customer responsive way. Our expectation is that we will deliver value for money whilst:

· Keeping the increase in council tax to a minimum.

· Ensuring that services are fit for purpose, integrated with the services of other partners and meeting customer/community needs.

· Ensuring that service performance compares favourably with that of other service providers.

· Reflecting long term investment needs and benefits 

We report annually to the Audit Commission on progress with value for money improvement.  

This strategy provides a high level summary of the key elements of our VFM approach. Further detail can be found in the supporting documents for which hyperlinks are identified. 

2. What Value for Money means

Value for money is about achieving an appropriate balance between economy, efficiency and effectiveness, which may be defined as follows:

· Economy: using resources prudently to minimise costs, time or effort ('doing things at the lowest acceptable cost')

· Efficiency: maximising the ratio of outputs to inputs (resources) ('doing things the right way')

· Effectiveness: achieving our objectives ('doing the right things') and delivering outcomes that are ‘fit for purpose’.

In summary value for money is “doing the right things the right way at low cost”.

This is illustrated in Figure 1 below.

Figure 1: The value for money chain

This balance is reinforced in our approach to service business planning which looks at the relationship between outputs and outcomes and the resources utilised to deliver them. 

This is illustrated in figure 2 overleaf.

Figure 2: Our approach to Business Planning
	Resources


	Service Activities
	Outputs
	Outcomes

	We identify the resources we utilise in terms of people and money


	We identify what we do with these resources
	We identify what we produce from our activities
	We identify the wider objectives we seek to achieve from these outputs in delivering the priorities and objectives of the Council




3. The Desired Outcomes 
Value for money is an integral element of our commitment to deliver excellent services to the people of Oxfordshire. 

Successful implementation of the strategy will ensure the following:

Our value for money aims

· Our services will be fit for purpose, meeting statutory requirements and satisfying local needs.

· Expenditure on services will compare favourably with other providers.

· Areas of high expenditure will reflect a clear policy decision to keep costs and service at this level.

· Investment will be directed at service improvement and efficient delivery.

· Value for money will apply to capital projects and revenue spending.

· Our approach will be consistent with our corporate strategy.

· We deliver consistently above the minimum standards for value for money as stated by the Audit Commission key lines of enquiry. 

· We will continue with our efficiency savings strategy to release resources in line with Gershon (£10.856m of planned cashable efficiencies in 2007/08).

· We will communicate the importance of achieving greater value for money with our customers and staff.

· We will deliver better outcomes and value for money for local people through a framework of strategic and local partnerships which co-operate effectively to meet shared goals.
4. How we will deliver our strategy

4.1 The Change Programme

The aim of the Change Programme is simple: to deliver the organisational and behavioural changes that are necessary for the council to achieve its objectives and live its values for the benefit of the people of Oxfordshire. The processes shown below are how we will make the necessary changes to deliver value for money.

Figure 3: Key processes for value for money



4.2 Integrated service and resource planning

Our integrated service and resource planning process identifies the resources necessary to deliver our key priorities and statutory obligations while delivering value for money for Council Tax payers. We have a five-year planning process to give us a strategic approach to funding where we can invest to save. 

Our business plans have a clear focus on the outputs and outcomes we want to achieve and the resources necessary to achieve them. They also reflect the requirements of our Efficiency Strategy that is designed to produce ongoing annual efficiency savings that allow us to demonstrate that we are an efficient organisation; continue to improve our performance and meet government targets. 

Our risk management and project management arrangements are also designed to ensure we make effective use of resources.

Related strategies and process include:

· Long-term approach to planning.

· Project Management.

· Risk management and mitigation.

· Improving the balanced scorecard process.

4.3 Benchmarking ourselves against others

This will be an integral part of how we work to deliver value for money. We are active in the County Council Benchmarking Club so we can track our performance against other comparable authorities and learn from best practice elsewhere. All service business plans will contain benchmarking data to help the Council judge effectiveness and investment requirements. 

Related Strategies and guidance include:

· Benchmarking Guidelines
4.4 Fundamental service reviews

Our Fundamental Service Review programme is designed to ensure that all appropriate services are reviewed in a comprehensive way at least every 5 years. Every review will test whether:

· Services are fit for purpose.

· Costs are at or below the average for similar authorities.

· Medium term efficiency savings targets are met.

The review process also helps to identify opportunities to reallocate resources to areas of higher priority and determine whether outcomes are best achieved through direct provision or by commissioning them from third parties. 

At the scoping of every review the potential need for business process re-engineering is assessed and BPR resources allocated to undertaking the work identified.  

4.5 Business process re-engineering (BPR)


Business process re-engineering enables services to improve value for money by identifying more efficient and effective processes and can contribute to both cash releasing and non-cash releasing savings targets. This work supports the key change programmes across the county council.


Projects suitable for BPR are chosen using the following criteria.

· Process driven, small/medium size project to enable the practitioners to practice their new skills. Estimated length of project is 6 months.

· Medium priority level for directorate.

· Support from the teams involved.

· Clear drivers that will make non-cash/cash releasing savings.

4.6 ”Shaping up” Programme

Reviewing the Seven Key Changes of Success identified gaps against the actions and outcomes from the Change Programme. The “Shaping up” programme will cover these identified gaps:

· Leadership and Performance. 

· Employee Engagement.

· One Team.

Related Strategies and guidance include:

· Shaping up Programme. 

4.7 Procurement

We regard procurement as strategically important to the provision of high quality; value for money services. Value for money is a key element of our Procurement Strategy, consistent with the National Procurement Strategy for local government. We aim to develop a corporate and more collaborative commitment to strategic procurement to increase purchasing power and value for money, and to reduce the cost of duplicated effort. 

A systematic approach to procurement is now embedded across the council and cashable savings of £2.5m have so far been achieved.

4.8 Scrutiny

Scrutiny plays a key role in helping the council to review our performance and policy framework to ensure value for money is maximised. 

Our Scrutiny work programme is developed in consultation with senior officers and Cabinet members to ensure it reflects areas of strategic importance for the Council and dovetails with our Fundamental Service Review programme.




We will deliver prosperity and security for the people of Oxfordshire by encouraging economic growth while improving the quality of life and environment for those living and working in the county.





We will measure our success by continuous improvement in our services. We will do this through effective partnership with the public, our communities, voluntary and business organisations, and by seeking greater benefit for the Council Tax payer.





Our key aims are to deliver low taxes, real choice and value for money in all that we do.
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