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ANNEX 1

CCMT

22 August 2007

Value for Money Strategy

Introduction

1. The Value for Money Strategy is intended to provide a framework that brings together our key processes for achieving value for money under a strategic umbrella.

Why the issue is a matter for CCMT

2. CCMT is asked to agree the strategy prior to seeking Cabinet approval.

Council aims, objectives and values

3. Value for money is an integral element of the Council's objectives and values.

What is the issue specifically

4. It is recognised that there are a range of initiatives and processes across the Council designed to further our value for money objective. We need to demonstrate that these are part of a joined up strategic approach. The Value for Money Strategy is designed to provide these links. The strategy will be linked to documents covering service and resource planning, fundamental service reviews, the change programme, and the procurement strategy. These are being checked for consistency with the VFM strategy.

Key Dates

5. Cabinet approval for the strategy will be sought on 18th September.

RECOMMENDATION

6. CCMT is recommended to:

· Agree that the revised draft Value for Money Strategy reflects the discussion at the CCMT meeting on 11 July 2007.

· Agree the revised draft Value for Money Strategy for submission to the Cabinet.

Contact details:
Dave Calver, Corporate Benchmarking & Performance Specialist (01865) 815982
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