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SCHOOL BUSINESS SYSTEMS (SAP) PROJECT

Report by Director for Children, Young People & Families

Background

1. In 2002, Oxfordshire County Council took the decision that SAP should be the main financial and human resources system for the Council.  The intention was that the introduction of SAP should encompass all parts of the Council including schools.  

2. The Council remains committed to SAP and since 2004 has been pursuing a SAP Revitalisation programme to make the implementation of the system more effective. 

3. Currently the majority of Oxfordshire’s 295 schools use Capita’s SIMS software for a wide range of business and curriculum support functions.  SIMS is well established nationally and its current financial package for schools, SIMS FMS 6, has been in use in most schools since 2004.

4. A pilot project to assess how best SAP might be introduced to schools to deliver improved financial management both for schools and for the Council as a whole was created in early 2005 – “The Schools Business Systems Project” as part of the Revitalisation Programme.  

5. In order to ensure that lessons could properly be evaluated, the pilot took a ‘softly-softly’ approach to the number of schools involved but ensured that those included were representative of the different types of educational institution in the county.  We are confident that the pilot represents a robust basis on which to draw conclusions for the future.

6. In the pilot’s first year (2005-06), five schools took part.  In 2006-07 the number increased to 10 and a further 11 schools would have been included in the pilot this year.

7. A budget of £1,000,000 was allocated to the pilot and £312,023 was used to move schools from LRM 4 to the current FMS 6 financial system.  This left £687,977 for the pilot project of which at 1 April 2007 £475,604 remained unspent.

8. As a result of an internal evaluation of the pilot, we now have sufficient information to be able to draw conclusions from it and recommend a way forward.  The most prudent and value for money course of action is, therefore, to bring the pilot to a close and move forward as quickly as possible with a permanent solution.  Any delay in moving forward would likely create increased uncertainty in schools and undermine the benefits which those schools on the pilot have already achieved.

9. This paper sets out our recommendations to do this.  In a nutshell, we recommend a fast-track accelerated roll-out of the introduction of SAP to all schools in the county so that by the end of July 2009 SAP will be the only financial reporting package supported by the County Council in schools and support for FMS 6 will have been withdrawn.

10. In reaching these conclusions we have been conscious of the need to ensure that the fast-track accelerated roll-out project is consistent with the business case for Shared Services where much of the FMS 6 and SAP support now originates, takes into account other Council initiatives such as the Primary School Review and meets the objectives of the Council’s Change Programme.  

11. In addition we have maintained (and will continue to maintain) a close relationship with Staffordshire County Council which has adopted a similar approach to the introduction of SAP finance and e-Procurement systems into all of its 413 schools.  It is now well advanced in the implementation of this programme.

Main conclusions from the Schools SAP Project

12. The principal conclusions which have been drawn from the pilot project are that (i) the use of SAP in schools provides considerable benefit to the schools, and, (ii) it provides significant opportunities for cost savings and enhanced value for money in schools and within the County Council.  

13. However, the pilot also suggested that these advantages would not be realisable without (a) achieving a critical mass of schools using SAP as quickly as possible, and, (b) the Council agreeing with schools a single reporting set of documents for each major type of school, thus enabling benefits of standardisation to be achieved.  

14. There is also potential for other elements of SAP such as e-Procurement to be introduced with the prospect of further efficiencies being generated both for schools and for the Council through the achievement of more competitive contract prices.  

The Proposal

15. The proposal, therefore is that SAP will be introduced into all schools in Oxfordshire in two main phases:

(a) Phase 1: the 48 remaining secondary schools and children’s centres (Autumn 2007 to July 2008) making 58 schools and children’s centres in total.  This phase will also include the primary schools/nurseries associated with the children’s centres.

(b) Phase 2: the remaining 241 primary, nursery and special schools (Autumn 2008 to July 2009) making 299 schools and centres in total.

16. Support for FMS 6 will be withdrawn from those schools in Phase 1 from the end of July 2008 and from those in Phase 2 from the end of July 2009. After these dates, a school not using the Council’s preferred financial system will have to make suitable arrangements of their own in accordance with the criteria laid down in the Council’s financial guidance manual. 

17. As part of the proposal we will provide schools with a set of standard processes and procedures for managing finances within schools.  This will include a cost centre framework and a set of standard reports for managers within schools, for headteachers and for governing bodies.  The pilot project and subsequent discussions with schools have shown that clear structures and standard methods of working are welcomed.

18. However, the process and procedures for the schools in Phase 2 will be based on a simplified framework which recognises the different circumstances of primary schools and the lighter touch required.

19. In addition, in the run-up to Phase 2 we will be producing a number of models in conjunction with primary schools to help reduce the often considerable time-pressures on headteachers and other staff in meeting their financial reporting requirements.  These models could, for example, include sharing financial reporting with other local primary schools or out-sourcing the reporting and elements of the financial activity to secondary schools into which they feed. 

20. This project will require an initial financial investment on the part of the Council over the next two years and a significant programme of training and implementation in schools.  

21. Those schools who have been part of the pilot to date will continue to use SAP and have already adopted the simplified cost centre framework and standard processes and procedures.  Their knowledge and expertise will continue to be utilised to ensure a smooth roll-out and to further simplify the existing budget creation and reporting.
The Advantages to Schools in Converting to SAP

22. Feedback from those schools participating in the pilot has been positive and has highlighted considerable advantages in moving to SAP from FMS 6.  The main benefits are set out below: 

· Simplified processes for budget notification and monitoring will be introduced for SAP schools from 2008

· No further need to make monthly VAT returns and to send them to the County Council with supporting documents.

· No further need to make annual Consistent Financial reporting returns to the County Council.

· No further need to undertake detailed monthly payroll reconciliation between SAP and SIMS records and to process suspense account queries

· No further need to pay invoices by generating, signing and posting cheques (exceptionally can be done from imprest account)

· No further worries about cash flow as all transactions take place within context of Council’s main banking system

· Access to automated debt chasing system to pursue sums owed to schools for lettings, etc.

· Availability of Government Procurement Cards enables authorised school staff to make on-line or shop purchases (avoiding need for staff to use personal credit cards and make refund claims)

· Ability to eliminate the use of petty cash and the need for reconciliation with banking records (often one of the major problems identified in internal audit reports)

· Potential for joining the Council’s e-Procurement system (after piloting with some schools in 2008) to enable schools to conduct purchasing by the use of on-line catalogues, with consequent reduction of paperwork

· Reduction in need for human resource change paperwork and the need to post forms to the County Council

· More speedy and accurate processing of casual claims and overtime forms

· Reduction in time-consuming paperwork and cross-checking will free school leaders and business managers to do more strategic work

· Better and more consistent financial reporting available to senior leaders and governors

· Ability for larger schools (and Children’s Centres) to cost staff to areas such as specialist status, SEN, day-care, catering, etc, enabling them to have proper management accounting and to account for use of earmarked funding streams or to see income and expenditure for trading subsidiaries

· Ability for larger schools to delegate financial responsibilities (including staffing) to senior leaders and governors committees to monitor such management areas with clear reports 

· Greater standardisation of practice will assist schools in achieving Financial Management Standards in Schools (FMSiS) and to help each other at times of staffing crisis

· Potential for school staff (e.g., during holiday periods) to enter transactions or to monitor accounts by using terminals at other OCC establishments (or possibly, in the future, from home)

· Potential for smaller schools to enter into partnerships with larger schools, (through service level agreements) to process their financial transactions for them, thereby avoiding the need to engage part-time staff with finance responsibilities or to enter into expensive contracts with external agencies to provide bursarial services

The Advantages to the County Council in Schools Converting to SAP

23. There are also considerable advantages to the Council arising from schools moving to SAP from FMS 6.  The main benefits are highlighted below: 

· There can be a complete re-appraisal of the administrative systems set up when Local Financial Management of Schools (LMS) was introduced in 1990.  (These were designed for a situation in which schools maintained local bank accounts to which officers did not have ready access and at a time when schools had little experience of local financial management).
· New budget setting and monitoring procedures will be designed to reduce time spent on requesting reports from schools, issuing reminders, handling relevant paperwork, etc
· There will no longer be the need to calculate and transfer cash advances to a school’s local bank accounts three times a year
· There will no longer be the need to process VAT returns from schools, issue reminders, deal with discrepancies, etc
· There will be fewer queries to deal with from schools about reconciliation problems and mis-codings

· There will be no need to ask schools to make end of year returns, provide Consistent Financial Reporting (CFR) returns and to handle the associated paperwork, issue reminders, etc.

· The Finance Team in Shared Services will no longer need to recruit or train staff with SIMS experience.  This will enable the members of the team to work more flexibly between support for schools and for other Council users.  These factors are expected to lead to a reduction in central costs in the Schools Finance Team estimated at £60k per year (i.e. the equivalent of two full-time posts) from July 2009 onwards.

· The reduction in time necessary on reconciliation and error resolution will also free officers to give more strategic assistance to schools in difficulties

· There is potential for further central cost reductions in the future if systems can be devised to avoid re-keying of human resources data centrally that is provided electronically by schools.

· The County Council will be better placed to maximise interest upon balances and minimise interest on borrowing. 

24. The experience of Staffordshire County Council confirms that the benefits to both schools and the Council would be significant.  A summary report on the Staffordshire experience based on a recent visit by members of the Project Team is attached at Annex 2.  

Taking the Project Forward

25. The project will require its own governance arrangements but will continue to sit under the overall sponsorship of the Children, Young People & Families Directorate.  The detailed arrangements for this will be set out in a Project Initiation Document (PID) which will be approved by the Cabinet Member for Change Management and the Cabinet Member for Schools Improvement, and officers in the CYP& F Directorate and the Corporate Core.  However, given the importance of this project and our commitment to it, the Board will include both the Cabinet Members for Schools Improvement and Change Management.
26. In order to provide continuity, the existing Project Manager and key members of her team will lead the project.  There will be full support from the Schools Finance Team (both now, and after it transfers to Shared Services in January 2008) and also from the SAP Competency Centre.  

Financial Implications for Schools

27. The intention even with those schools on the pilot was that schools would be charged on an annual basis for the SAP support they receive.  Set out below we have tried to quantify both what those costs are likely to be and how the withdrawal of FMS 6 support will impact on schools.  This is easier to do for schools in Phase 1.  

28. For those schools in Phase 2, the considerable flexibility we have built into how they may arrange their financial management (e.g. by outsourcing to secondary schools) makes it more difficult to give firm figures at this stage and we have anyway already committed to work with these schools during 2008 to help them develop cost effective models.  As a result of this, figures for Phase 2 have not been included. 

29. The on going costs to schools are split into two

(a) SAP Annual Support Costs – charged from the day the school goes live

(b) SAP Annual Licence Maintenance Costs – charged after the first year

30. At present schools are charged a SIMS licence charge (£3.04 per pupil for a secondary school, £2.44 per pupil for a primary/nursery school) which includes the licence to use FMS 6.  When all schools in the county no longer use FMS 6, a 10% discount on the per pupil charge will be available.  This will come into effect from 1st April 2010.  For the average secondary school this is an estimated saving of £338 per year.  Children’s Centres, which currently don’t use FMS6 will receive no saving.

Phase 1 Estimated Costs to Schools – Live from 1st April 2008

	
	Secondary
	Children’s Centre

	April 2008 Cost (without FMS6 discount
	£670
	£335

	April 2009 Cost (without FMS6 discount)
	£1196
	£686

	April 2010 Cost (including FMS6 discount)
	£858
	£686

	On going Cost (with FMS6 discount)
	£858
	£686


The FMS 6 discount for this estimate is based on an average pupil numbers for the type of school.  

31. These charges will need to be approved by the QuEST Board and discussed at the Schools Forum.  Initial soundings have already been taken with schools and individuals as to the level of support there will be for this proposal.  Those soundings suggest that the charges will be seen as value for money given the advantages which will accrue to schools including the freeing up of considerable amounts of teaching staff time through, amongst other things, the reduction of administrative burdens.  Presentations and discussions will continue with schools to explain the benefits of the proposal.

Financial Implications for the County Council

32. The costs of the project are set out below.

33. Phase 1 can be achieved at no additional cost to the Council using the remaining balance allocated to the original pilot project as part of SAP Revitalisation.  

34. Phase 2 costs will require an additional one-off investment of £500k (including a small contingency sum) over two financial years, 2008/09 and 2009/10 which is the subject of a bid to the Change Fund.   

35. Once Phase 2 is complete, the provision of SAP support in schools concerned will be self-financing through financial contributions from the participating schools.

36. The project will seek to identify further cash savings and income generation opportunities through the extension of SAP to other business support processes and through changes in the current arrangements for allocating funds to schools.  

37. Breakdown of Costs

	
	Phase 1

Oct 07/Aug 08
	Phase 2

Aug 08/Aug 09

	Costs
	£349,869
	£710,769

	SAP Licences
	£95,784
	£384,111

	New Licences
	£91,407
	£358,196

	Annual Maintenance
	£4,378
	£25,915

	Training
	£16,522
	£50,224

	Process and procedure manuals
	
	

	Training Venues
	
	

	Trainers (part time)
	
	

	Project Team
	£215,563
	£276,435

	· Project manager

· Project assistant

· Schools finance team (x 2) SAP Trainer (full time)

· Schools Senior User (Part time)

· Schools Expert User (part time)
	
	

	SAP Development Costs
	£22,000
	£0

	Remaining Project Budget
	£418,975
	£103,641

	Income
	£34,535
	£123,073

	Carry Forward
	£103,641
	

	Investment Requested
	
	£484,055

	Investment requested including contingency
	
	£500,000


RECOMMENDATIONS

38. The Cabinet is RECOMMENDED to:

(a) agree that the SAP schools pilot project be brought to a close;

(b) agree that an accelerated roll-out project of SAP into schools should be created on the basis set out in this report, subject to the agreement and appropriate sign-off of the PID.

JANET TOMLINSON

Director for Children, Young People & Families

Background papers: 
Nil

Contact Officer:

 Rick Harmes,  Head of Strategy and Performance

Tel: 01865 810626

September 2007
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Project Evaluation Report 

Purpose
The objective of this project was to deliver an improved financial administration capability to the schools in Oxfordshire via one of two competing models:

a. A Capita SIMS/FMS6 financial module that was successfully integrated into the County’s SAP financial and personnel management systems. This integration would include full automated transfer of HR, Payroll and Financial Summary Information.

b. A customised implementation of SAP as the Financial Management and HR system for schools, to include the integration of SAP HR information into the schools Capita SIMS modules.

Background to the Project

In 2002 Oxfordshire purchased SAP software for its financial and human resources systems.  The original intention was to extend the use of this software to all of the County’s schools to produce an integrated database.  However, as a result of teething problems with the introduction of this system, a SAP Revitalisation Project was approved in December 2004 with a view to making the implementation more effective.  One stream of this project was to pilot the use of SAP in a number of the County Council’s schools. This was later constituted as a project in its own right.

The pilot project has been broadly successful and has determined secure foundations upon which to create a roll out of SAP to all Oxfordshire schools over the next two years along the lines of option (b) above.  An important feature of the pilot has been close liaison with Staffordshire County Council, which is well advanced in rolling out SAP finance and e-Procurement systems to all of its schools.  This has enabled the pilot project team to benefit from the successful experience of a large County as well as from the lessons learnt in the Oxfordshire pilot.

Evaluation Summary

Risks

In general the risks identified at the outset of the project have not impacted upon its progress.  However, the anticipated roll out of the SAP EBP procurement module to schools has been held up by teething problems with its implementation in other directorates.

Scope 

As the project progressed it became clear that it was unlikely to be cost effective to pursue option (a) of the project objective.  This was because the development of an interface with the current version of SIMS was likely only to be a short-term solution, requiring further work whenever that software was upgraded, and there was a lack of capacity within the SIMS structure to deliver the cost management functionality that was required by secondary schools and children’s centres.

With regard to option (b), the financial objectives were achieved but HR functionality for schools was restricted to read access to staff basic data.  It was determined that it was inappropriate at this stage to give schools read-write access to HR data but that various processes outside SAP would suffice at present for the Shared Service Centre to capture the data required for payroll, etc.

Stakeholders

Schools have been closely consulted throughout by the Project Manager and through their representation on the Project Board.  There has been a high level of satisfaction among the pilot schools with the progress to date, particularly with regard to the standardisation of business processes and the improvements in reporting.  The uniform cost centre framework that has been developed, together with the availability of internal orders, has given schools the capacity to analyse their budgets in the ways that they have required.  Progress has also been made in surrounding business processes, such as the loading of budgets, though further work is recommended to simplify procedures.

The additional demands made upon the Shared Service Centre by those schools that have sought to apportion staff between cost centres have not proved onerous and the number of queries raised by schools has reduced with time and has been smaller than would have been the case if they had not been using the SAP system.  

There have been benefits to the Directorate finance team by having the pilot schools running SAP because it has been unnecessary to make cash advances, to collect and process VAT returns or to resolve reconciliation problems for those schools.

Work and Schedule

An interim evaluation report was produced when the current project manager took over from the Logica project manager.  This report highlighted where time savings had been made and where improvements needed to take place in order to standardise the approach for all schools when using SAP.  A detailed plan of activity, revolving around the development of business processes, was constructed.  Representation at the process workshops was made from schools and county council staff.  

As each process was completed, documentation was produced, reviewed and finally, when agreed, placed on the intranet.

Training has taken place to ensure that all schools are familiar with and are using the agreed processes and a standardised approach to using SAP within schools, including a standard cost centre framework, is now in place.

Business Benefits

(1)
Benefits to schools:

· Greater efficiency.  Reduced need to supply centre with information, complete returns, produce cheques and carry out reconciliation.

· Improved financial systems.  No cash flow worries, access to Council’s debt recovery procedures.

· Better purchasing systems.  Ability to use Government Procurement Cards for on-line purchases and minor purchases and to eliminate use of petty cash.  

· More efficient and timely human resource transactions.  Pilot schools have transmitted HR data changes to the centre electronically, cutting down postal delays and transcription errors.  

· Better financial management.  The reduction in time-consuming processing and checking gives financial managers more time for strategic management.  Standard business processes assist schools in achieving the new Financial Management Standards in Schools (FMSiS) requirements. 

· Improved leadership and governance.  Senior leaders and governors of schools with more complex finances are able to have separate reporting of their various income streams or business units within the school.  This applies particularly where units such as day care nurseries, in-house catering, lettings, etc., are being operated as trading subsidiaries with the need for separate income and expenditure reports.

· Less risk of system disruption.  Schools able to support one another in times of crisis, such as long-term staff absence because processing can be carried out at any OCC establishment with a SAP-enabled computer.  Possibilities for smaller schools to share staff and to work in partnerships.

(2)
Benefits to the Council:

· Greater efficiency.  Reduction in paper work and double keying of data helps reduce back office costs and achieve Gershon efficiency targets.

· Better support for schools.  Reduction in time needed for query resolution and reconciliation, with improved visibility of schools’ data, enables greater focus on strategic support for schools.

· Better forecasting and use of resources.  Officers better able to provide councillors with accurate and timely information on the County’s financial position, as well as predicting more accurately its cash flows and balances in order to optimise financial benefits.

Team
The project used a small but very experienced team, consisting of an ICT Project Manager (0.8 FTE), a former secondary headteacher with finance and ICT interests (0.4 FTE), a primary and special school finance officer and peripatetic bursar (0.2 FTE) and a project assistant (1 FTE).  This proved to be an effective combination.

Lessons Learnt

· Involvement of pilot schools
It was crucial to the success of the pilot that the schools were fully involved in the development of the schools’ solution.  In many ways the surrounding business processes were of even greater importance than the ICT aspects of the solution and considerable effort was made to consult schools fully as business procedures were developed as well as involve central County Council staff.

· Cost Centre Structure

The development of a standard structure for schools’ cost centres, whilst allowing larger schools an appropriate degree of flexibility, was important, as was the credibility of the project team with the schools and the networking that developed between the schools in the pilot.  Consultations with Staffordshire County Council, being at a more advanced stage with a similar highly successful implementation, also proved important.

· Use of Consultants

The initial project had used a number of external consultants from time to time and various changes in project leadership and has suffered from a lack of continuity as a result of this.  

· Involvement of Senior Officers

There had been relatively little engagement initially by senior officers in the directorate, resulting in some loss of momentum and lack of certainty as to the Council’s eventual intentions.  

Conclusions/Recommendations

The visit to and discussions with Staffordshire County Council showed that its SAP solution was producing significant savings both for schools and for the authority.  Through careful planning and piloting, its schools had generally accepted the changes with enthusiasm.  A crucial element in the process had been the clear decision by their Council to proceed with the integration of all its financial and human resources systems and to give notice of its intention to discontinue support for other systems.

There appear to be no reasons why all the same benefits should not be obtained by Oxfordshire County Council and its schools.  Indeed the scope for improved efficiency and cost reduction is even greater in Oxfordshire, because this county has an elaborate procedure for computing and transferring funds between the centre and nearly three hundred local bank accounts, with the consequent need to monitor their balances and for schools to reconcile them with central records and to print and post large numbers of cheques to suppliers each month.  The recent establishment of Oxfordshire’s Shared Service Centre now makes it timely for the Council to make a decision on this matter.

There are a number of minor issues still to be resolved, several of which have been illuminated by the Staffordshire visit, and which are now capable of rapid resolution.  In particular, the system by which schools are paid interest on their balances needs to be agreed, as does the procedure for schools to record their use of devolved formula capital.  It is also likely that simplified procedures for the input of schools’ budget data and for the monitoring of schools’ budgets, similar to those in Staffordshire, could be adopted.  Consideration should additionally be given to the Staffordshire approach in which all schools purchases are raised through the electronic procurement system instead of by the use of purchase orders in the original SAP implementation.

It is recommended that Council now adopt SAP as its only financial, procurement and human resources system within Schools.  A separate Project Initiation Document details how the rollout to secondary schools, Children’s Centres, primary, nursery and special schools will take place.

Quality Review

The involvement of the pilot schools with the design of business processes and subsequent review of those processes by schools and by the central county council has ensured that the work produced meets the requirements of schools to run their financial systems.  Each process has been developed and documented to a set standard.  

Post-project Review

A meeting with all the pilot schools will take place once a decision has been made to roll out to all schools. This meeting will review the rollout plan and take into consideration views of the pilot schools and their experiences to date. 

ANNEX 2

Oxfordshire Schools’ Business Systems Project

Report on visit to Staffordshire – July 2007

On 26 July 2007, Andrew Tagg (Strategic Finance Manager, CYP&F and Alan Lane (formerly Head of Cheney School, now working as a consultant on the SAP for Schools project) visited Staffordshire County Council.  A previous visit in March 2005 had identified that county as a pioneer in the use of the SAP software in schools.  The aims of this visit were to learn about its experiences with SAP implementation and to consider the implications for Oxfordshire.   

An appendix to this report lists the questions that were posed to Staffordshire prior to the visit and gives (in blue type) the answers provided by Staffordshire officers to the Oxfordshire team upon their arrival.  Some of the areas of interest were then further discussed and aspects of the solution were demonstrated at the meeting.

1. 
Executive Summary

1.1
Staffordshire County Council (SCC) has made a clear commitment to move all of its corporate and schools’ finance and human resources data onto one system (SAP) and to discontinue support for other systems at the end of the roll out period.

1.2 After a small pilot phase, SCC has been rolling out SAP to its schools at the rate of 100 a year (50 every 6 months), starting with secondary and large primary schools, and will complete the process in 2009 after all 413 schools have been transferred.  Despite having a significant number of small primaries, SCC has not found its SAP solution to be inappropriate for any of its schools.

1.3 Considerable care has been taken to produce appropriate and timely training courses for schools, which are said to have been very successful.  Slightly more resource has been assigned for training in SCC than is currently envisaged in Oxfordshire, though the roll out team in SCC has not been any larger than in OCC.

1.4
Staffordshire schools have generally seen substantial benefits from the move to SAP, including reduced costs and simpler processes.  Their authority’s arrangements for the payment of interest and for capital loans have been particularly well received. Their enthusiasm for the project has been such that some schools have asked to be transferred in advance of their scheduled dates.  It is not anticipated that more than one or two schools will decline the offer (and therefore make their own financial arrangements).

1.4 There have also been significant corporate benefits.  The authority has gained financially from having greater investment opportunities and has made some substantial staffing reductions as a result of the reduced need to transfer data and cash to and from schools and to reconcile discrepancies.  Its schools support team has been reduced in size by 40% and is likely to reduce further.  SCC has also introduced a Shared Service Centre, which has played an important part in the SAP roll out.

1.5 The redesign of business processes, to reduce paperwork and increase efficiency, has been an important factor in SCC’s success.  Its processes for allocating budgets to schools and for monitoring them are simple and effective and are likely to be a model that OCC could adopt.

1.7
The roll out of e-procurement in SCC is less advanced and has had some teething troubles, which are still being resolved.  As yet, HR functionality has not been rolled out.  However, SCC has developed a good intranet solution for HR data transfer, which might be perfectly adequate for their needs and serve as a possible model for Oxfordshire.

1.8
It was clear that the SCC officers strongly believed that their SAP roll out had produced significant benefits for their schools and their authority.  There would appear to be no reason why similar, or even greater, benefits should not be achieved in Oxfordshire.

Andrew Tagg, Strategic Finance Manager, Children, Young People & Families 

Directorate, 01865 815474

Alan Lane, Consultant, Education Effectiveness Service/Schools SAP team, 

07771 627497

1 August 2007
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