CAS5 - page 30 Annex 6
Capital Monitoring Summary - May 2007
Budget Expenditure Variations
Current Year
Estimate (as
per latest Original Actual Projected Total Variation
capital Total expenditure | expenditure| Revised Revised on Current| Total
programme) Post scheme to date to year end Post scheme year Scheme
Directorate Pre 2007/08] 2007/08 2007/08 cost Pre 2007/08( 2007/08 2007/08 2007/08 costs budget | variation
1) @) ®3) 4 ®) (6) O C) ) (10) 11) 12)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Children, Young People & Families
Main 167,184 52,562 9,536 229,282 167,351 2,233 56,565 17,435 241,351 4,003 12,069
City Schools 48,392 280 0 48,672 48,392 -27 310 0 48,702 30 30
Social & Community Services 15,403 7,579 3,361 26,343 15,403 121 11,220 3,004 29,627 3,412 3,055
Environment & Economy 69,037 33,328 105,647 208,012 68,031 -926 34,504 105,567 208,102 1,176 90
Community Safety 0 690 1,600 2,290 0 25 690 1,600 2,290 0 0
Total 300,016 94,439 120,144 514,599 299,177 1,426 103,289 127,606 530,072 8,621 15,244
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Budget Expenditure Variations
Current Year
Estimate (as
per latest Actual Projected Total Variation
capital Original expenditure | expenditure| Revised | Revised | |on Current| Total
Pre programme) Post Total Pre to date | toyear end Post scheme year Scheme
Ref Scheme 2007/08 2007/08 2007/08 |[scheme cost|| 2007/08 2007/08 2007/08 2007/08 costs budget | variation Comments
@ @ ()] 4 () (6) (M (C)) 9 (10) (11) (12 (13) (14)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Pre 2007/08 Starts

L1 |Retentions 83,677 230 0 83,907 83,677 -690 397 0 84,074 167 167| |Additional costs on the John Watson Scheme and
finalisation of accounts.

L2 |Didcot, Greenmere 4,190 227 0 4,417 4,190 131 425 0 4,615 198 198| [Additional works included & finalisation of accounts.

L3 |Faringdon - Extensions Phase 2 527 2,013 0 2,540 527 26 2,013 0 2,540 0 0

L4 |Burford Community College - Phase 2 747 326 0 1,073 747 79 326 0 1,073 0 0

L5 |Chipping Norton School - New Art & D&T Acc 495 1,386 0 1,881 495 191 1,386 0 1,881 0 0

L6 [Dashwood, Cattlemarket Site, Banbury 137 3,333 0 3,470 137 114 3,333 0 3,470 0 0

L7 |[Gosford Hill - New D&T Acc 450 1,277 0 1,727 450 193 1,277 0 1,727 0 0

L8 [Bicester, Brookside 532 2,254 42 2,828 532 111 2,254 42 2,828 0 0

L9 |Thame, Lord Williams's - Science Block 1,263 57 0 1,320 1,263 69 81 0 1,344 24 24| |Unforeseen ground conditions.

L10 |The Warriner - Hall & Changing Rooms 1,047 623 0 1,670 1,047 190 757 0 1,804 134 134| |Project Appraisal ED628 - 4 April 07.

L11 |Didcot Girls - Repl of Temporary Classrooms 496 980 0 1,476 496 293 980 0 1,476 0 0

L12 |Wychwood 75 434 0 509 75 62 434 0 509 0 0

L13 [Eynsham, Bartholomew - Accessibility 38 214 0 252 38 -4 214 0 252 0 0

L14 [Headington Quarry - Extensions 100 357 0 457 100 -43 359 0 459 2 2

L15 [Orchard Fields & Sunshine Centre 4,972 2,022 0 6,994 4,972 515 2,310 0 7,282 288 288| [Additional risk pressures included which reflects further
slippage, DDA works & further cost adjustments to the
various work packages.

L16 [Eynsham, Bartholomew - Sports Hall 630 1,076 0 1,706 630 256 1,076 0 1,706 0 0

L17 |Thame, Lord Williams's - ATP 347 287 0 634 347 162 287 0 634 0 0

2007/08 Starts

L18 [Banbury - Stanbridge Hall 0 4,344 1,000 5,344 0 3 2,844 2,500 5,344 -1,500 0| |Reprofile of spend and revised programme delivery.

L19 |Harriers Ground - Extension 0 1,018 0 1,018 0 0 1,018 0 1,018 0 0

L20 [Didcot, St Birinus - Science Block 0 0 0 0 0 0 1,217 3,129 4,346 1,217 4,346| [Project Appraisal ED657 - 6 March 07.

L21 |Watlington - Extensions 0 0 0 0 0 0 268 0 268 268 268| |Project Appraisal ED669 - 13 April 07.
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Budget Expenditure Variations
Current Year|
Estimate (as
per latest Actual Projected Total Variation
capital Original expenditure | expenditure| Revised | Revised | |on Current| Total
Pre programme) Post Total Pre to date | toyear end Post scheme year Scheme
Ref Scheme 2007/08 2007/08 2007/08 |[scheme cost|| 2007/08 2007/08 2007/08 2007/08 costs budget | variation Comments
@ @ ()] 4 () (6) (M (C)) 9 (10) (11) (12 (13) (14)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

L22 |Ridgeway - Alterations & extensions 0 0 0 0 0 0 761 20 781 761 781| |Project Appraisal ED639 - 1 May 07.
L23 |Wheatley Park - 10 Class Block 0 0 0 0 0 0 969 1,041 2,010 969 2,010| [Project Appraisal ED644 - 1 May 07.
L24 |Chinnor, St Andrews - Extensions 0 0 0 0 0 0 890 891 1,781 890 1,781| |Project Appraisal ED646 - 1 May 07.

After 2007/08 Starts

Other Schemes / Programmes
L25 |Modernisation of Sports Halls 17 1,476 0 1,493 17 0 1,476 0 1,493 0 0
L26 |Minor Works 23,327 4,206 100 27,633 23,494 -46 5,130 100 28,724 924 1,091| |See Minor Works Table Below.
L27 |Loans to Foster/Adoptive Parents 234 803 0 1,037 234 40 803 0 1,037 0 0
L28 |Maltfield * 177 50 0 227 177 -3 50 0 227 0 0
L29 |Children Preventative Service * 8 222 0 230 8 0 222 0 230 0 0
L30 |Wallingford Youth Centre * 0 0 280 280 0 0 0 280 280 0 0
L31 |Peers Schools Academy Project 0 0 0 0 0 0 250 150 400 250 400| |Procurement and management of building works.
L32 [Devolved Formula ** 29,112 11,262 8,000 48,374 29,112 0 10,187 8,700 47,999 -1,075 -375| |Revised Carry Forward forecast & amendment to overall

allocation.

L33 [School Kitchen Refurbishment 145 363 0 508 145 0 363 0 508 0 0
L34 [Foundation Stage Investment Fund 04/05 - 1,346 659 0 2,005 1,346 11 659 0 2,005 0 0

06/07 **
L35 [Children's Centres & Extended Schools 06/07 - 567 6,962 0 7,529 567 561 6,887 0 7,454 -75 -75| |Transfer to Watlington Scheme.

07/08 *
L36 |Florence Park 45 728 0 773 45 0 728 0 773 0 0
L37 [Grandpont Nursery * 50 554 0 604 50 0 554 0 604 0 0
L38 [Joint Children Centres & ACL at East Oxford * 98 1,602 0 1,700 98 0 1,602 0 1,700 0 0
L39 [Fees 12,335 1,217 114 13,666 12,335 12 1,778 582 14,695 561 1,029| |Additional fees for schemes identified above.

Total 167,184 52,562 9,536 229,282 167,351 2,233 56,565 17,435 241,351 4,003 12,069
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Budget Expenditure Variations
Current Year
Estimate (as
per latest Actual Projected Total Variation
capital Original expenditure | expenditure| Revised | Revised | |on Current| Total
Pre programme) Post Total Pre to date | toyear end Post scheme year Scheme
Ref Scheme 2007/08 2007/08 2007/08 |[scheme cost|| 2007/08 2007/08 2007/08 2007/08 costs budget | variation Comments
@ @ (©) 4) (©) (6) ) ®) 9) (10) (11) (12) (13) (14
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
L22 |Minor Works 23,327 4,206 100 27,633 23,327 -46 4,206 100 27,633 0 0
Youth Capital Fund 299 299 299 299| [Grant funded provision for facilities in local areas.
Watlington - Extensions -100 -100 -100 -100( (Transfer to scheme from Temporary Classroom budget.
Specialist College Status 400 400 400 400| [4 Schools awarded Specialist College Status grant funding.
Watlington 23 23 23 23| |Remedial works flooring) - Compensation funded.
Minor Works 07/08 Allocations 120 120 120 120| |Corporate Funds to Youth, Outdoor Centres & Children
Homes .
R&M Capitalised 167 0 167 0 167| |06/07 contribution towards efficiency savings (fees).
Time To Change Programme 182 182 182 182| |Transfer from S&CS.
Revised - Minor Works 23,327 4,206 100 27,633 23,494 -46 5,130 100 28,724 924 1,091
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Capital Monitoring Report - May 2007
Children, Young People & Families - City Schools
Budget Expenditure Variations
Current Year
Estimate (as
per latest Original Actual Projected Total Variation
capital Total expenditure | expenditure| Revised | Revised [ |on Current| Total
Pre programme) Post scheme Pre to date to year end Post scheme year Scheme
Ref Scheme 2007/08 2007/08 2007/08 cost 2007/08 2007/08 2007/08 2007/08 costs budget | variation Comments
(1) @ ©)] ()] (5) (6) ] (8 C)] (10) (11) (12) (13) (14)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Primary Schools
L1 |Retentions 19,600 26 19,626 19,600 -24 26 19,626 0 0

Secondary Schools
L2 |Retentions 18,199 11 18,210 18,199 0 1 18,200 -10 -10

Other
L3 |Minor Works 4,400 256 0 4,656 4,400 -7 260 4,660 4 4
L4 |Retentions 867 -34 0 833 867 4 2 869 36 36
L5 |Fees 5,326 21 0 5,347 5,326 0 21 5,347 0 0

Total 48,392 280 0 48,672 48,392 -27 310 48,702 30 30
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Budget Expenditure Variations
Current Year
Estimate (as
per latest Original Actual Projected Total Variation
capital Total expenditure| expenditure| Revised | Revised | |on Current| Total
Pre programme) Post scheme Pre to date | to year end Post scheme year Scheme
Ref Scheme 2007/08 2007/08 2007/08 cost 2007/08 2007/08 2007/08 | 2007/08 costs budget | variation Comments
(1) 2 ()] 4 (5) (6) ) (®) 9) (10) (11) (12) (13) (14)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Cultural, Adult Learning & Registration Services
Pre 2007/08 Starts
805 |The Mill 57 57 57 57 0 0
Summerfield (Old CYPF) 7 7 7 7 7 0 0
1 |Retentions Cultural Services 5,177 113 5,290 5,177 113 5,290 0 0
3 |Pegasus Theatre (Contributions) 267 608 875 267 -80 608 875 0 0
4 |Museums Resource Centre 38 54 500 592 38 54 500 592 0 0
5 [Customer Services Project 55 18 0 73 55 18 73 0 0
7 |Thame Library 79 1,125 1,204 79 1,125 1,204 0 0
8 [Library Improvement Programme 67 205 272 67 205 272 0 0
9 [Bicester Library 6 20 844 870 6 20 844 870 0 0
10 |Watlington Library 26 366 365 757 26 366 365 757 0 0
Banbury Library 7 123 130 7 123 130 0 0
2007/08 Starts
6 |Central Libraries Refurbishment 26 421 447 26 421 447 0 0
Annual Programs
9 |Libraries & Museums Minor Works 745 137 882 745 69 137 882 0 0
10 |Fees (Cultural Services) 186 40 226 186 40 226 0 0
6,679 3,294 1,709 11,682 6,679 -4 3,294 1,709 11,682 0 0
Adult Social Care
Pre 2007/08 Starts
MH Projects 145 145 58 145 145 0 0
813 |HOP's Externalisation Stage 2 3,867 1,000 4,867 3,867 13 3,000 6,867 2,000 2,000| [Cabinet July 2007
Bicester HOP 320 774 1,094 320 1,404 1,724 630 630| |Per Project Approval
818 |Bicester Day Centre (OP) 138 137 275 138 63 137 275 0 0
4,325 2,056 0 6,381 4,325 134 4,686 0 9,011 2,630 2,630
Planning & Partnerships
Pre 2007/08 Starts
Rural Day Centres (OP) 16 64 80 16 64 80 0 0
819 |Learning Disabilities Day Centres 83 250 333 83 250 333 0 0
2007/08 Starts
Special Transport Service - Wallingford 1 269 270 1 0 269 270 0 0
Moorview 1 200 777 978 1 200 777 978 0 0
Stowford House 200 875 1,075 982 518 1,500 782 425| |Per Project Approval, capital receipt funding
PSA - Mental Health 0 122 122
PSA - Improving Care Home Environment 0 107 107
101 983 1,652 2,736 101 0 1,994 1,295 3,390 782 425
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Social & Community Services

Budget Expenditure Variations
Current Year
Estimate (as
per latest Original Actual Projected Total Variation
capital Total expenditure| expenditure| Revised | Revised | |on Current| Total
Pre programme) Post scheme Pre to date | to year end Post scheme year Scheme
Ref Scheme 2007/08 2007/08 2007/08 cost 2007/08 2007/08 2007/08 | 2007/08 costs budget | variation Comments
(1) 2 ()] 4 (5) (6) ) (®) 9) (10) (11) (12) (13) (14)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Business Support & Performance Management

Pre 2007/08 Starts
809 |IT - Supporting People 81 48 129 81 48 129 0 0
810 (IT - Swift 854 20 874 854 20 874 0 0
814 |Time to Change 1,494 637 2,131 1,494 18 637 2,131 0 0
11 |Imp Information Management Grant 162 264 426 162 0 264 426 0 0
820 [ICT Infrastructure Phases Il & IlI 237 49 286 237 49 286 0 0
820 |Office Accommodation - Witney 231 19 250 231 -21 19 250 0 0

Annual Programs
824 [Minor Works 1,239 209 1,448 1,239 -6 209 1,448 0 0

4,298 1,246 0 5,544 4,298 -9 1,246 0 5,544 0 0
Total 15,403 7,579 3,361 26,343 15,403 121 11,220 3,004 29,627 3,412 3,055
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Capital Monitoring Report - May 2007
Environment & Economy
Budget Expenditure Variations
Current Year
Estimate (as
per latest Original Actual Projected Total Variation
capital Total expenditure | expenditure | Revised | Revised | [on Current| Total
Pre programme) Post scheme Pre to date to year end Post scheme year Scheme
Ref Scheme 2007/08 2007/08 2007/08 cost 2007/08 2007/08 2007/08 2007/08 costs budget | variation Comments
(1) (2 (3) 4 (5) (6) Q] (8) 9) (10) (11) (12) (13) (14)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Retentions on schemes started before 2006/07 1,555 1,555 1,497 -615 130 1,627 130 72
0
LTP2 Capital Programme 0
Network Development 7,190 1,645 11,125 19,960 6,645 7 2,241 10,888 19,774 596 -186| |Thornhill Park and Ride
Road Safety 3,453 1,323 2,610 7,386 3,517 -90 1,323 2,610 7,450 0 64
Oxford Transport Strategy 1,723 1,769 4,755 8,247 1,930 -164 1,769 5,103 8,802 0 555
Towns Programme 0 0
Witney 456 180 14,817 15,453 499 42 180 14,269 14,948 0 -505
Henley 584 796 180 1,560 584 -50 796 180 1,560 0 0
Didcot 6,257 6,257 5,778 0 5,778 0 -479| |DMH2 settlement
Bicester 5,172 5,172 4,980 0 4,980 0 -192| |Skimmingdish Lane settlement 6/7
Banbury 505 1,013 1,518 559 -29 1,013 1,572 0 54
Abingdon 1,745 690 1,848 4,283 1,724 -24 690 1,870 4,284 0 1
Public Transport 2,750 1,333 2,886 6,969 2,870 13 1,333 3,333 7,536 0 567
Smarter Choices 5,207 1,345 2,948 9,500 5,182 -312 1,345 2,886 9,413 0 -87
Capitalisation of Transport Salaries
602 647 2,237 3,486 0 0 647 2,237 2,884 0 -602| |Allocation of salaries to projects in 6/7
Structural Maintenance Thames Towpath in 7/8 additional spend
17,077 14,521 46,498 78,096 17,505 355 14,921 46,498 78,924 400 828| |in 6/7
0 0
Professional Fees 300 300 1,200 1,800 300 300 1,200 1,800 0 0
Depots 210 210 210 210 0 0
Sub-total Transport 54,786 25,562 91,104| 171,452 53,780 -867 26,688 91,074| 171,542 1,126 90
Headquarters Offices 4,141 128 4,269 4,141 128 4,269 0 0
Backlog Maintenance 6,377 5,385 13,238 25,000 6,377 -182 5,436 13,187 25,000 51 0| |Rolling programme
Energy Conservation 85 365 450 85 11 365 450 0 0
Chipping Norton 0 326 326 326 326 0 0
Minor Works 436 150 700 1,286 436 59 150 700 1,286 0 0
Environmental advice 11 9 20 11 9 20 0 0
Working Environment Fund 376 24 400 376 20 396 -4 -4
Structural Maintenance 774 774 774 774 0 0
Central Offices Minor Works 81 119 200 81 119 200 0 0
Opportunity Purchase Fund 0 200 200 0 200 200 0 0
Purchase of Ambulance Stations 458 143 601 458 143 601 0 0
Oxford Castle Education Centre 0 67 67 66 66 -1 -1
Health & Safety (non-schools) 13 19 55 87 13 24 56 93 5 6
Reducing our Carbon Footprint 0 200 200 0 200 200 0 0
Improving access for people with disabilities 0 135 135 0 134 134 -1 -1
Fees 87 0 0
Sub-total Property 12,752 7,070 14,193 34,015 12,752 -25 7,120 14,143 34,015 50 0
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Capital Monitoring Report - May 2007
Environment & Economy
Budget Expenditure Variations
Current Year
Estimate (as
per latest Original Actual Projected Total Variation
capital Total expenditure | expenditure | Revised | Revised | [on Current| Total
Pre programme) Post scheme Pre to date to year end Post scheme year Scheme
Ref Scheme 2007/08 2007/08 2007/08 cost 2007/08 2007/08 2007/08 2007/08 costs budget | variation Comments
(1) (2 (3) 4 (5) (6) Q] (8) 9) (10) (11) (12) (13) (14)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Affordable Housing Loan Scheme 749 196 945 749 196 0 945 0 0| [No spend on loans in 6/7
LATS Waste Initiatives 750 500 350 1,600 750 -34 500 350 1,600 0 0
Sub-total Other 1,499 696 350 2,545 1,499 -34 696 350 2,545 0 0
Total Capital Programme 69,037 33,328| 105,647| 208,012 68,031 -926 34,504| 105,567| 208,102 1,176 90
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Community Safety
Budget Expenditure Variations
Current Year
Estimate (as
per latest Original Actual Projected Total Variation
capital Total expenditure | expenditure | Revised | Revised | |on Current| Total
Pre programme) Post scheme Pre to date to year end Post scheme year Scheme
Ref Scheme 2007/08 2007/08 2007/08 cost 2007/08 2007/08 2007/08 2007/08 costs budget | variation Comments
€ @ ©) 4 ®) (6) ™ (® 9 (10) (11) (12) (13) (14)
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Pre 2006/07 Starts
Traveller Site Refurbishment 0 0 0 0 0 0 0
2007/08 Starts
Radio Scheme 165 165 19 165 165 0 0
Banbury FS - New Dimension 174 174 0 174 174 0 0
Wallingford FS 1500 1,500 0 0 1500 1,500 0 0
Other Schemes
Minor Works 257 100 357 0 257 100 357 0 0
Home Fire Risk Initiative 82 82 6 82 82 0 0
Fees 12 12 0 12 12 0 0
Total 0 690 1600 2290 25 690 1600 2290 0 0
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