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ANNEX 5

DETAILED PROJECT APPRAISAL

	Project
	A420 High Street Improvements

	Start Year
	2007/08

	Basis of Resource Appraisal
	· Phase 2c (part) and 2d – Carriageway and Footway Refurbishment:     Magdalen Bridge to St Clements and the Plain

· Phase 3 - Feasibility and Design:

Turl Street to Longwall Street


Description of Project

Flagship scheme on one of Oxford’s most prestigious streets.  Work comprises carriageway strengthening and high quality, high cost, public realm enhancements (natural stone footways, stainless steel apparatus, de-cluttering, improved drainage).  This is a highly traffic sensitive street with considerable pedestrian and vehicular movements. It is an very busy bus route. 

Work is being constructed in stages because of traffic, design and budgetary constraints. Preceding stages are almost complete.  Phase 2d works will commence in 2007/08

Phase 3 design will also continue through the year. This includes the assessment of proposals for road safety measures and may include footway widening.  There will be considerable consultation, and this is likely to further influence the cost and timescales for Phase 3 works (2008/09, possibly 2009/10)

Justification and Assessment of Need

1. 
Structural failure of the carriageway.  The Council is currently spending around £90k annually to patch up the road and keep it safe.

2. 
Safer environment for, pedestrians, and cyclists

3.
Improved ride quality – especially public transport

4.
Public Realm – flagship street – improved streetscene, with greater vibrancy,  public satisfaction, and generation of business and tourism.

Other Options

To undertake carriageway maintenance and decluttering only.  But this would leave the central section of High Street with different materials to those at either end; this would be significantly poorer aesthetically and not in keeping with LTP objectives to improve the street environment and of delivering accessibility.

Financial Implication

2007/08:  £1.40 million (including £ 0.25 million for Phase 3 design.

Environmental Implications

As above - Public Realm, Public Transport, Accessibility and Road Safety improvements.
	Detailed Resource Appraisal


	Capital Project:   A420 High Street Improvements
	Status:  

Phase 2c&d: Works

Phase 3: Feasibility & Design 

	
	

	Price Base:  2007/08
	Appraisal ref:


Capital Expenditure and Financing

	Cost of Project
	2007/08
	2008/09
	2009/10
	20010/11
	Total

	
	£’000
	£’000
	£’000
	£’000
	£’000

	Land & Buildings
	
	
	
	
	

	Construction
	1,057
	1,820
	1,300
	
	4,217

	Cost of Lease
	
	
	
	
	

	Furniture/Equipment
	
	
	
	
	

	
Fixed
	
	
	
	
	

	
Loose
	
	
	
	
	

	Other
	
	
	
	
	

	Fees
	340
	417
	133
	
	850

	Total Estimated Payments
	1,397
	2,237
	1,433
	
	5,067


The Construction Cost per square metre is   £180/sqm (av works cost Phases 2c/d, inc T Mgmt) gross/net.
av costs for Phase 3 will be higher

	Funding of Project
	2007/08
	2008/09
	2009/10
	20010/11
	Total

	
	£’000
	£’000
	£’000
	£’000
	£’000

	Credit Approval (Borrowing)
	1,397
	2,237
	1,433
	
	5,067

	Capital Receipt(s)
	
	
	
	
	

	Contribution From Third Parties
	
	
	
	
	

	Grant(s)
	
	
	
	
	

	Revenue Contribution(s)
	
	
	
	
	

	Other:  )
	
	
	
	
	

	Total Financing
	1,397
	2,237
	1,433
	
	5,067


Revenue Implications

Corporate Costs

	Capital Financing (Cost of borrowing)
	
	
	
	
	


Service Implications

	
	2007/08
	2008/09
	2009/10
	20010/11
	Full Yr Effect

	
	£’000
	£’000
	£’000
	£’000
	£’000

	Employees
	
	
	
	
	

	Running Costs
	
	
	
	
	

	Income
	
	
	
	
	

	Net Cost/(Saving) to Service
	
	
	
	
	


	Staffing
	2007/08
	2008/09
	2009/10
	20010/11
	Full Yr Effect

	
	F.T.E
	F.T.E
	F.T.E
	F.T.E
	F.T.E

	Additions/(Savings) resulting from the project
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