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ANNEX 1a

Review of Charges

1. The Council adopted its current corporate charging policy in October 2002, following a review by the then Best Value Committee.  The Policy was designed to ensure that: 

· charges are levied on a clear and consistent basis across the Council’s services; 

· the level of charges is both consistent and fair, and takes proper account of the ability of customers to afford the service; and 

· charges are imposed and implemented in line with the law, and with the Council’s agreed priorities and objectives. 

2. Under the Council’s Policy, the Council will:

· make charges wherever it is lawful to do so; 

· set charges to recover the full cost of the service wherever it has discretion over the level of charges, except where the service provides a social benefit, is of a commercial nature (where charges should be set to maximise income), or where the charge is designed to achieve a particular income; and 

· offer concessions on a fair and consistent basis for the services providing a social benefit, or where the charge is set to achieve a particular outcome. 

3. The proposed and current charges are set out in detail in Annex 1b.

Directorate
2007/08

£m

Children, Young People & Families
4.954

Social & Community Services
22.607

Environment & Economy
4.747

Community Safety
0.267

Corporate Core
0.591

TOTAL
33.166

4. The changes in income can be analysed as follows:


2007/08

Income

£m

Charges held static
7.507

Charges increased in line with inflation (2%)
18.479

Charges increased by more than inflation
6.787

Charges decreased
0.001

New charge
0.379

Charges still to be determined
0.013

TOTAL
33.166

Charges held static

5. The charges relating to audio visual services within Cultural and Adult Learning Services remain at the same level as in 2006/07.  The service is projecting a 2006/07 year end shortfall in their income target of £178k due to competition from digital downloads and postal home services, which is the reason why the income targets for these services have been decreased from £851k in 2006/07 to £571k in 2007/08.  A review is being undertaken of the whole service which will decide on its future. 

Charges increased in line with inflation

6. The majority of the charges have been increased in line with inflation at 2%.  This includes the Fairer Charging charges for Adult Social Care with the service proposing a 2% increase in charges from April.  A review of Home Care and Day Care charges is planned for Spring 2007, with a view to introducing a simplified charging scheme during the second part of the financial year.

Charges increased by more than inflation

7. The main areas of charges that are increasing above the level of inflation relate to the music service 3%, residential centres 3% to 11% and school meals 11%.  Charges for skip and scaffolding licences and vehicle crossings have increased between 7% and 20% as it was felt that the market would accept these increases. 

8. The increase in Registration Service fees and Democratic Services fees for common searches have been identified as income generation savings to either meet service pressures or to achieve the services’ efficiency savings target.

Charges decreased

9. The charge for accident analysis reports will decrease in 2007/08 due to the automation of the process meaning the cost of producing the reports is reduced. 

New charge

10. The one new charge is from the Environment & Economy Directorate and will relate to an increase in the civil enforcement charges.  Charges for bus lane camera enforcement are expected to generate income of £379k.  This new area of income generation will be used to offset pressures identified in the Transport service area, as detailed in Annex 3.

Charges still to be determined

11. A review of the charges for the disposal of large scale DIY waste and tyres is still taking place.  This may result in an increase in the charges of up to £2 per item.  The charges still to be determined relate to statutory charges of the Fire & Rescue service that will not be determined until April 2007.  

12. Adult Learning are likely to introduce more significant changes to their charges from August 2007.  The service needs more information the Learning & Skills Council funding (expected late Spring) before it can propose a fee policy for the 2007/08 academic year.  A Cabinet report will be submitted during the summer to propose fee rates from August 2007. 

Process and Timetable

13. The Review of Charges will be considered by the Planning & Regulation Committee on 8 January 2007 and by the Corporate Governance Scrutiny Committee on 11 January 2007.  Comments will be fed back to Cabinet by the Corporate Governance Scrutiny Committee who will consider them in forming their proposed budget for 2007/08 – 2011/12.
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