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Summary

Ormerod School is the County’s Special School for children with Physical Disabilities (PD) and is located on two sites.  The Secondary Department is based at the Marlborough School, Woodstock and the school’s nursery is based in Headington, Oxford.  The Ormerod Headteacher also manages the Physical Disability Support Service (PDSS), which is part of the Oxfordshire SEN Support Services (SENSS).  It supports PD provision in mainstream schools and runs early Intervention Pre-School Groups on the Headington site.

Secondary Department

The school and PDSS have a long history of successfully supporting mainstream schools to include children with PD.  They have been so successful that the governors closed the Primary Department in 2002 and the number of pupils in the Secondary Department continues to fall. 

The governors of both The Marlborough and Ormerod Schools recognise and accept that as more children with PD are successful in mainstream schools the number of secondary age pupils coming to the Ormerod School will decline and lead ultimately to the school closing.  They want to continue the excellent facilities and practice developed on the Marlborough site and to offer opportunities to a small number of pupils with other needs who could benefit from them.

Nursery/Early Intervention Pre-School Groups

Responsibility for all the pre-school groups based at the Ormerod School will transfer to the Physical Disability Service following the closure of the school.  The focus will then be on providing services within the local community in mainstream settings, Children’s Centres or special schools, depending on the needs of the children.

The Consultation

The consultation is on whether to either:

· Take no action until the school reduces to a size when it cannot operate or

· Create, in the Ormerod buildings at Marlborough School, an SEN Base, managed by SENSS, to continue PD provision but open up facilities to a small number of children with Communication and Interaction Difficulties. Early Years intervention would continue but not on the Headington site.

Glossary of Terms

PD  - Physical Disability

PDSS – Physical Disability Support Service

SEN – Special Educational Needs

SENSS Special educational Needs Support Service

SEN Resource Base – a specialist SEN facility (one or more classes) attached to a mainstream school

SEN Code of Practice - Department for Education and Skills (DfES) Guidance on assessing needs and making provision for children with SEN

SEN and Disability Act – Legislation designed to end discrimination against disabled children and people in education 

Communication and Interaction Difficulties – includes children with Speech, Language and Communication Disorders, Hearing Impairment, Dyspraxia and Autism Spectrum Disorders (ASD) such as Asperger’s Syndrome 

Statutory Notices – it is a legal requirement that notices explaining proposals to close a school must be published for two months to allow any objections to be made.

Local Authority – in this context it is the Authority providing education and is the County Council

Foundation Stage – children under 5
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National Context

Recent years have seen an increased awareness of, and provision for, the needs of disabled people. There has been an increased acceptance of their rights and significant efforts to ensure that services, employment and education are provided in ways that do not discriminate against them. This movement has been accompanied by changes in legislation, the most recent of which were the SEN and Disability Act (2001) and the Disability Discrimination Act (DDA)(1995) These have underpinned the widespread acceptance, in good schools, that reasonable adjustments, which ensure that the needs of all students are met effectively, improve not only the life chances of the few but also the education opportunities of the many.

With the exception of children whose presence would be detrimental to others, children with learning difficulties or disabilities now have an unqualified right to have all their needs met within mainstream schools.

The Oxfordshire Context

The Oxfordshire Children and Young People’s Plan 2005-09 highlights the County’s commitment to the successful inclusion of pupils in mainstream schools, where that is the wish of parents, with the necessary support to meet their needs, whilst recognising the continuing role of specialist provision, including special schools, as an integral part of its SEN provision.
The Ormerod School is a special school for children with physical disabilities built in 1977 on its Headington, Oxford site.  At that time it catered for pupils of all ages (2-16 years).

The governors, headteacher and staff were pioneers of integration and soon sought every opportunity to work with mainstream schools to enable them to provide effectively for disabled children.  Because of the Ormerod’s outreach support and developing staff expertise, more children were enabled to remain successfully in their local mainstream schools. The Physical Disability Support Service (PDSS) grew from these outreach initiatives with some children being helped to transfer from Ormerod School to mainstream settings. 

The Marlborough and Ormerod Schools

By 2000 the governors of the Marlborough school, Woodstock had welcomed the transfer of all secondary age Ormerod children onto the Marlborough site. Specialist resources were established there to meet the needs of this group and a significant part of the pupils’ weeks were spent in mainstream classes. Over the following years the Ormerod buildings were improved significantly and the two schools forged ever-closer curriculum, social and managerial links.

By July 2002 the number children in the primary section of Ormerod School  (based on the Headington site) had reduced to a point where the school governors and the LEA decided it was no longer needed and to concentrate on the secondary and early years provision and the PDSS.

The Picture Today

The dedication and skill of the Ormerod School staff and the PDSS, supported by the improvements in training, funding and facilities in mainstream schools, have meant that many more pupils with physical disabilities are being successful in local mainstream schools, as part of their local communities.

All primary age pupils with physical disabilities are now in mainstream schools (or in special schools if they have other special needs) and the number of pupils forecast to transfer to the secondary section of the school, on The Marlborough School site, is falling. This is illustrated below:

Forecast Ormerod School Roll at The Marlborough School

Year
School Roll

September 2005
27 (actual)

September 2006
21

September 2007
16

September2008
12

September2009
7

The number of children in the nursery is small (currently 10 part time) and it would be possible to meet the needs of Early Years children in other settings. This would be through the support of the PDSS and other services in mainstream, Children’s Centres or, in a few cases, in special schools.

Where Next?

The governors of both schools have considered how best to make use of existing excellent facilities, expertise and inclusive practice in the interests of the pupils in both schools and from the wider Oxfordshire community. They recognise that, because the PD Service and the Ormerod staff have been so successful in supporting children in local schools, there is likely to be no long-term need for a separate Ormerod School. Accepting this, governors and staff of the schools have together been considering the future and have involved officers of the County Council (the Local Authority). These are some of the outcomes:

The governors share a vision of one inclusive mainstream secondary school that continues to offer: 

· An excellent education to all its pupils, irrespective of any special educational needs 

· The continuation of provision for children with physical disabilities using the excellent facilities and staff expertise currently on the Marlborough School site

· Opportunities for children with a wider range of special educational needs to access specialist provision on the site

· The continuation of a specialist service to provide guidance and support to all Oxfordshire schools on appropriate provision for children with physical disabilities 

The Local Authority recognises the need to:

· Continue to make specialist provision for a small number of secondary age pupils with physical disabilities, where their needs and the wishes of their parents are not best provided for in their local schools

· Continue to offer to all schools a specialist service to support pupils with physical disabilities

· Improve specialist provision in the west of the county for a small number of pupils with Communication & Interaction Difficulties 

· Ensure that there is no reduction in the quality of education for all children at The Marlborough School

· Ensure that funds and expertise are made available to protect and enhance the provision for pupils at The Marlborough School

Proposals for Consultation

The governors of the two schools and officers of the Local Authority are seeking the views of parents, staff, pupils and friends of The Marlborough and Ormerod Schools, together with the views of the wider Oxfordshire community including schools, unions, parents, and others, on how best to proceed. The two main realistic options available appear to be:

Option One

· Continue with existing successful inclusive arrangements for The Marlborough and Ormerod Schools

· Reduce staffing and expenditure in line with the expected fall in pupil numbers

· If pupil numbers fall as expected, decide when to close Ormerod School.

Option Two

· Maintain the existing educational provision for all Ormerod School pupils currently on The Marlborough School site but not as part of a separate school 

· Enhance the specialist SEN provision on The Marlborough School site to include a small number of pupils with Communication and Interaction Difficulties, as part of the network of SEN Bases, managed by the Oxfordshire SEN Support Services

· Plan for the closure of Ormerod School, as a separate special school, on the 31 August 2007 and replace it with an SEN Base using the existing facilities

· Fund all of the SEN provision required by pupils in the Base through SENSS and not from The Marlborough School’s delegated budget

· Continue the inclusive and effective curricular, social and managerial arrangements whereby pupils are, according to their needs and abilities, offered a combination of mainstream and specialist support on The Marlborough School site

· Make admissions arrangements which comply with the requirements of the SEN and Disability Act and the SEN Code of Practice for pupils with Statements of SEN and which include consultation on each admission with the headteacher and governors of The Marlborough School

· Continue to support Foundation Stage children with Physical Disabilities through the PD Service and by appropriate provision in local Children’s Centres, mainstream and special schools. 

· Offer posts within SENSS to current Ormerod staff who wish to transfer and to offer appropriate training and support to facilitate this

· Release available accommodation at the Ormerod Lower School Site at Headington for further educational provision as yet to be determined.

· Continue to provide specialist advice and support to all Oxfordshire schools and parents through the PD Support Service (which would continue to be centrally funded and managed by the Oxfordshire SENSS)

The Consultation Process

This document and the attached questionnaire is available on the County Council website www.oxfordshire.gov.uk, in public libraries and to all parents, governors and staff of The Marlborough and Ormerod Schools as well as other Local Authorities and other bodies and members of the public. It should be returned to the address provided by 16 June 2006.

An informal meeting for parents, governors and others will take place on Monday 5th June at 3:30-4:30 pm at Ormerod School, Headington.

An informal meeting for parents, governors and others will take place on Tuesday 6th June at 3:30-4:30 pm at The Ormerod Department at The Marlborough School, Woodstock.

Individual meetings for parents of Nursery /Early Years children will take place at their convenience.

Following the consultation, officers will report on the views expressed and make available all responses to the County Council Cabinet which will decide whether it wishes to proceed to make the arrangements outlined in Options 1 or 2 or to take other steps as it deems appropriate, in the light of the consultation. Any proposal to close Ormerod School would require a further, formal consultation, including the publication of Statutory Notices.

If you wish to discuss this consultation further please contact either:

Clive Peters, Headteacher, Ormerod School  (01865 744173) or Simon Adams, Assistant Head of Service (Children and Young People) (01865 810602)

Ormerod School

The schools’ governors and the County Council are seeking your views on the proposals set out within the consultation document. Any comments or suggestions which you wish to make will be considered as part of that consultation. Please use the spaces below or write/email to the address below.

Option One

· Continue with existing successful inclusive arrangements for The Marlborough and Ormerod Schools

· Reduce staffing and expenditure in line with the expected fall in pupil numbers

· If pupil numbers fall as expected, the school will cease to be viable and will close.

How strongly do you agree or disagree with the proposals in Option One? (Please tick)

Strongly 

agree
Tend to 

agree
Neither agree nor disagree
Tend to disagree
Strongly disagree
Don’t know

(
(
(
(
(
(

Please include any comments/suggestions/reasons concerning Option One below:

Option Two

How strongly do you agree or disagree with each part of the proposals in OptionTwo? (Please tick)

· Maintain the existing educational provision for all Ormerod School pupils currently on The Marlborough School site but not as part of a separate school 

Strongly 

agree
Tend to 

agree
Neither agree nor disagree
Tend to disagree
Strongly disagree
Don’t know

(
(
(
(
(
(

· Enhance the specialist SEN provision on The Marlborough School site to include a small number of pupils with Communication and Interaction Difficulties, as part of the network of SEN Bases, managed by the Oxfordshire SEN Support Services

Strongly 

agree
Tend to 

agree
Neither agree nor disagree
Tend to disagree
Strongly disagree
Don’t know

(
(
(
(
(
(

· Plan for the closure of Ormerod School, as a separate special school, on the 31 August 2007 and replace it with an SEN Base using the existing facilities

Strongly 

agree
Tend to 

agree
Neither agree nor disagree
Tend to disagree
Strongly disagree
Don’t know

(
(
(
(
(
(

· Fund all of the SEN provision required by pupils in the Base through SENSS and not from The Marlborough School’s delegated budget

Strongly 

agree
Tend to 

agree
Neither agree nor disagree
Tend to disagree
Strongly disagree
Don’t know

(
(
(
(
(
(

· Continue the inclusive and effective curricular, social and managerial arrangements whereby pupils are, according to their needs and abilities, offered a combination of mainstream and specialist support on The Marlborough School site

Strongly 

agree
Tend to 

agree
Neither agree nor disagree
Tend to disagree
Strongly disagree
Don’t know

(
(
(
(
(
(

· Make admissions arrangements which comply with the requirements of the SEN and Disability Act and the SEN Code of Practice for pupils with Statements of SEN and which include consultation on each admission with the headteacher and governors of The Marlborough School

Strongly 

agree
Tend to 

agree
Neither agree nor disagree
Tend to disagree
Strongly disagree
Don’t know

(
(
(
(
(
(

· Continue to support Foundation Stage children with Physical Disabilities through the PD Service and by appropriate provision in local mainstream and special schools. 

Strongly 

agree
Tend to 

agree
Neither agree nor disagree
Tend to disagree
Strongly disagree
Don’t know

(
(
(
(
(
(

· Offer posts within SENSS to current Ormerod staff who wish to transfer and to offer appropriate training and support to facilitate this
Strongly 

agree
Tend to 

agree
Neither agree nor disagree
Tend to disagree
Strongly disagree
Don’t know

(
(
(
(
(
(

· Release available accommodation at the Ormerod Lower School site at Headington for further educational provision as yet to be determined 

Strongly 

agree
Tend to 

agree
Neither agree nor disagree
Tend to disagree
Strongly disagree
Don’t know

(
(
(
(
(
(

· Continue to provide specialist advice and support to all Oxfordshire schools and parents through the PD Support Service (which would continue to be centrally funded and managed by the Oxfordshire SENSS)

Strongly 

agree
Tend to 

agree
Neither agree nor disagree
Tend to disagree
Strongly disagree
Don’t know

(
(
(
(
(
(

Please include any comments/suggestions/reasons concerning option two below:

Further Views

Please add any further suggestions or observations about the future of Ormerod School and/or the consultation.

Further Views (continued)
Signature
              Date


( Ormerod School governor
( Marlborough School governor 
( PDSS staff

( Ormerod School parent

( Marlborough School parent 

( Ormerod School staff

( Marlborough School staff

( Headteacher of another school (please specify school) ...............................................

( Other (please specify).....................................................................................................

The Consultation Process

This questionnaire is also available on the County Council website www.oxfordshire.gov.uk.  It should be returned by 16 June 2006 to:

Jan Walker

Children, Young People and Families,

Macclesfield house

New road

Oxford

OX1 1NA

Or by email to Jan.walker@oxfordshire.gov.uk
If you wish to discuss this consultation further please contact either:

Clive Peters, Headteacher, Ormerod School (01865 744173) or Simon Adams, Assistant Head of Service (Children and Young People) (01865 810602)
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